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• Happy Customers
• Brand Value 
• Increased Sales
• Repeat Customers
• First Mover Advantage

• Frustrated Customers 
• Decreased Brand Trust 
• Abandoned Sales 
• Unlikely Repeat Customers

VS

Broken 
Journey = 

Current State

Seamless 
Journey = 

Future State

Google

AI

4k oled  tv near me        

Why Brand’s Need to Fill AI’s Local Gap

Google

AI

4k oled  tv near me     
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Who Are We?
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What 
Sparked 
This Study

How  
shoppers are adopting AI in their 

journeys

Where  
local content (inventory, pricing, 

service details) fits into those journeys

What 
customers expect from AI, search, and 

brands in the future

Lastmile  works with enterprise 
brands every day, giving us a 
strong view into real customer 
behaviors  at scale.

But behavior alone doesn’t 
reveal why customers choose 
certain paths — or what unmet 
needs shape those choices.
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What’s 
happening 
out there? • Buyer journeys are changing 

• Complex, also compressing 

• Demographic fragmentation

• Google remains the last click
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VS

“Everyone I know is 
using Google less”

“Nothing’s changed, 
Google’s usage is 

unchanged”

The Two Narratives
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Survey
Details

1,045 US adults (July 2025) 

Past 6 months: used both search, AI 

Sample mirrors US adult population



8

Why we 
shouldn’t 
ignore 
surveys

• Visibility into  intent  and motivation

• Context for behavior  (the “why”)

• Future intentions & preferences

• Reveals pain points /unmet needs

Surveys + behavioral data 
complete the picture
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TL;DR

AI now a core shopping tool; 17% start with AI 

Strong demand for local information in AI 

Local inventory and data accuracy are pain points

Consumers turn to Google when AI doesn’t deliver 

Better local data in AI would impact Google
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52 %
use AI to shop,

at least weekly

79 %
trust AI product 

recommendations

Consumers regularly use AI to shop
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73%

52%

43%

36%

17%

16%

15%

15%

14%

14%

12%

Google/Google Maps

AI tools (e.g., ChatGPT, Gemini)

Social media (e.g., TikTok, Instagram)

Retailer websites/apps

Alexa

Yelp

Bing

Reddit

Siri

Apple Maps

Local directories

Used to Research Local Products, Services

17%

ChatGPT or other 
AI application:

• ChatGPT
• Google Gemini
• Meta AI Assistant    
• Bing Chat/Copilot
• Perplexity/Grok (tie)
• Claude
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Traditional Online Shopper AI -First Shopper Social Media -First Shopper

Start with Amazon/Google Start with AI Start with social sites

Older: 45+ Younger: 25 –44 Younger: 18 –34

Evenly split male/female
More likely male (though not 

exclusively)
More likely female

Suburban or rural Urban resident Urban or suburban

High school or some college College graduate
Some college or college 

graduate

Income under $100K Income $100K –$150K+ Income under $100K
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AI- first 
shoppers Gender –  Male (58 %) 

Age –  25 –44

Education –  College graduate

Income –  $100K+

Area type –  Urban 

Less likely: older, rural, lower -income 

and/or without a college degree

More likely to be: 
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66 %
say majority of 

search activity 

has local intent 

67 %
are searching 

locally ‘several 

times a week’ 

57 %
have used 

AI for local 

‘multiple times’

Local Search for Products & Services
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“AI tools are good for 

general product 

information but not helpful 

for local item availability or 

store -specific details.”

Local AI 
satisfaction 
mixed

Agree

68 %  
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What’s missing? 

Nearby 
Store 

Inventory

Store -
specific 
promos 

Detailed 
info about 

local service 
providers

Store 
Hours

Directions 
& parking 

info

Reviews
or local 
reviews

Local events 
or in -store 

experiences

none

50%

40%

30%

20%

10%

0%
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“When AI 
applications don’t 
give you helpful 
local information, 
what do you 
typically do?”

Go to 
Google

45 %  
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AI impact 
on Google 
local usage

50 %
Using Google and 

AI about equally 

24 %
Primarily using 

search 

22 %
Using Google 

less

4%
No impact

near me
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52%
Clear and accurate 

pricing information 

50%
More accurate / real -

time inventory info 

40%
Personalized 

recommendations 

39%
Reserve or buy 

online/pick up locally

37%
Better integration with 

maps/directions

32%
Source links to local 

businesses 

“What would 
make you more 
likely to use AI 
assistants for 
shopping for 
local products 
or services?”
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Practical 
Recommendations
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Why This Shift Can’t Be Ignored

Consumers expect AI to answer 

deeply local questions, yet 

many brands lack the content.

We surface the right content 

and amplify it with local SEO + 

AI visibility.

Meeting local customer intent 

uncovers revenue often missed.

We bridge gaps to drive 

consistent growth in local sales 

across markets.

It’s not one query or one store —

it’s answering the full range of 

local questions everywhere.

We optimize to ensure consistent 

results across all locations.

Local Focus in the AI Era? Oh, it definitely  works.

5–10× e-commerce & BOPIS conversions  |  40%+ organic & listings traffic  |  450% local engagement  |  30%  ROAS

Scale is the 
real challenge

3
Measurable 
business impact

2
A new reality for 
local SEO + AI

1
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Expand localized content so AI can answer 

location -specific questions; microsites and 

programmatic sub -pages help expose the full 

range of local offerings.

Avoid thin content —use rich, detailed local and 

regional pages that cover offerings fully instead 

of relying on shallow banners or carousels.

Depth2

Breadth1

Ensure local content is easy for AI and search 

engines to crawl; optimize site structure, avoid 

heavy JS, and fix legacy technical SEO issues.

Keep promotions and pricing current, highlight 

local competitive advantages, and tailor content 

to the unique audience of each store.

Accuracy & Differentiation4

Crawlability3

Key Takeaways
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Read the 
study 
here

THIS WILL BE 
A QR CODE
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Listings 
& Reviews 
Management

Local 
Microsites 
& Locator

Hyperlocal 
Posting & 
Ads

Location -
Level 
Analytics

Find us at booth

66  

End -to -end Service & Support

Thank you !



25

Thank You
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