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Highlights

Source: Create Streets

Good design in placemaking is not subjective

Rental growth above a certain 
threshold leads to:

Source: Carter Jonas

Optimising NOI is not all 
about rental growth

Gentle density trades off the 
advantages of proximity and space:

• 3 – 7 storeys

• Built space between 45 – 65%

• Blocks between 50-150 meters long

Negative impact on 

Net Operating Income 

(NOI):

-6 to -9%

Less crime

Higher wellbeing – 

physical and mental

Improvement 

in value

More turnover, shorter 

average tenancies

More voids

Higher re-let costs

TerraceDetached Tower blockSemi-detached Mid-rise

GENTLE DENSITY

Greenery little and often

• Trees 8 – 15m apart

• 5 – 15% public garden



35%

47%

13%
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Purchasing property/upsizing

Personal circumstances

Other

Affordability

Private rented homes are affordable to people in their location

Significant social need for private rented housing

Only 5% of residents move 
out due to affordability

Purchasing property 

and personal needs 
main reasons for 

residents moving out

• Families earning £30k – £40k don’t qualify for 

social housing or housing benefit, but struggle 

to upsize

• They are often forced to compromise on 

space, quality, or location – more so than 

many social renters

Expanding the affordable PRS stock would reduce 

shortages and pressure on social housing, 

increase mobility and improve the balance of 

supply and demand in the wider housing system.

Source: Real Estate Strategies

88%
can afford

Affordability threshold*

% of Hearthstone homes 
affordable to local population

70%
can afford

30% 35%

Source: Hearthstone Investments, ONS

*Affordability threshold = Avg. rent of Hearthstone Investments 

homes in local area / Disposable household income in local area 

as defined by ONS (net of income tax and National Insurance)
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Breakdown of renters by flat/house type

Singles Couples/sharers Families

Source: Hearthstone Investments



39%

6%

50%

5%

Homes in use emissions

Construction emissions

Construction products emissions

Head office, staff, other emissions

Conference partner 

content kindly provided 

by Create Streets, Carter 

Jonas, Real Estate 

Strategies and 

The Carbon Trust

Aim of the standard is to result in 

new homes that are zero carbon 

in use as the grid decarbonises 

by, or soon after, 2030:

• No gas boilers, fully 

electric homes

• Solar panels in large 

proportion of new homes

New standards being finalised

Important information

This presentation is not intended to be shown to retail clients. 

This document is not in itself a prospectus, invitation to invest or advice. Where estimated or projected figures are used in this presentation these are clearly 
stated. Neither Hearthstone as Investment Adviser or Langham Hall Fund Management LLP as Fund Manager to the Funds can be held responsible for investment 
decisions made on the basis of performance data included in this document, including data which has been estimated or projected. Investors may get back
less than the amount invested. Information on past performance is not necessarily a guide to future performance. The value of investments in the Funds can 
go down, and there can be no assurance that any appreciation in the value of investments will occur. Tax treatment depends on the individual circumstances
of each investor and may be subject to change in future. Residential property values are affected by factors such as interest rates, economic growth, 
fluctuations in property yields and tenant default. Property investments are relatively illiquid compared to bonds and equities, and can take a significant 
amount of time to trade. 

Hearthstone Investments Limited is the parent company of the Hearthstone Investments Group. Hearthstone Investments Limited is an Appointed Representative 
of Langham Hall Fund Management LLP, which is authorised and regulated by the Financial Conduct Authority of the UK. 

Copyright Hearthstone Investments Limited 2025.

www.hearthstone.co.uk

Hearthstone Investments

Salisbury House, 29 Finsbury Circus

London  EC2M 5SQ

+44 (0)20 3301 1300

info@hearthstone.co.uk

hearthstone-investments

Future Homes Standard will address 39% of overall emissions

Source: Future Homes Hub, Carbon Trust
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