














Rehabilitation Units All work completed and unit passed final
inspection
Infrastructure Dollars Dollars spent (report in Uses of Funding table
only)
(24) Infrastructure to Support Housing [202(2)] Dollars Dollars spent (report in Uses of Funding table
only)
(25) Reserve Accounts [202(9)] N/A N/A
Outcome May Include
(1) Reduce over-crowding (7) Create new affordable rental units
(2) Assist renters to become homeowners (8) Assist affordable housing for college students
(3) Improve quality of substandard units (9) Provide accessibility for disabled/elderly persons
(4) Improve quality of existing infrastructure (10) Improve energy efficiency
(5) Address homelessness (11) Reduction in crime reports
(6) Assist affordable housing for low income | (12) Other — must provide description in boxes 1.4
households (IHP) and 1.5 (APR) below

IHP: PLANNED PROGRAM YEAR ACTIVITIES(NAHASDA § 102(b)(2)(A))

For each planned activity, complete all the non-shaded sections below. It is recommended that for each program name you assign a
unique identifier to help distinguish individual programs. This unique number can be any number of your choosing, but it should be
simple and clear so that you and HUD can track tasks and results under the program and collect appropriate file documentation tied to

this program.

e One way to number your programs is chronologically. For example, you could number your programs 2011-1, 2011-2, 2011-3 etc.

e Or, you may wish to number the programs based on type. For example rental 1, rental 2, homebuyerl, homebuyer 2 etc. This type of
numbering system might be appropriate if you have many programs that last over several years.

 Finally, you may wish to use an outline style of numbering. For example, all programs under your first eligible activity would start

with the number 1 and then be consecutively numbered as 1.1, 1.2, 1.3 etc.













1.1. Program Name and Unique Identifier: 2026- Households needing affordable rental units:Independent Living

Center Operation & Maintenance

1.2. Program Description(This should be the description of the planned program.):
The Housing Authority continues to manage and maintain the Independent Living Center (ILC) by performing periodic inspections, re-
certification, and maintenance of units in need based on the inspection reports, ground maintenance, and collection of monthly rental
payments.Amenities will continue to be provided- laundry, a fully-equipped kitchenette, and the commons area for social gatherings.
All utilities are included with the rental payments such as waste, water and electricity. Must complete housing orientation.
1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):
(20) Operation and Maintenance of NAHASDA-Assisted Units [202(4)]
1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):
(6) Assist affordable housing for low income households
Describe Other Intended Outcome(Only if you selected "Other" above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Qutcome list.):
Describe Other Actual Qutcome(Only if you selected "Other” above):
1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this

section.):

Low-income to moderate income elders to provide safe healthy living and are affordable for tribal elders who are housed at the ILC.
1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as

applicable.):

The level of assistance including sliding scale rent-based income, preventative maintenance repairs as needed , and regular inspections
and re-certifications required. Must complete housing orientation.
1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):
1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed
in Year Under this Program: 27

Planned Number of Households To Be Served
in Year Under this Program:

Planned Number of Acres To Be Purchased in
Year Under this Program:

APR: Actual Number of Units Completed in
Program Year:

APR: Actual Number of Households Served in
Program Year:

APR: Actual Number of Acres Purchased in
Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

10




1.1. Program Name and Unique Identifier: 2026- Housing Management Services:Operation & Maintenance of
NAHADSA Assisted Units

1.2. Program Description(This should be the description of the planned program.):

CAHA will provide the necessary services by monitoring routine and annual inspections. Housing staff will monitor collections by
enforcing the Eligibility, Admissions, and Occupancy Agreement obligations to avoid evictions by requiring a Housing orientation.
1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(20) Operation and Maintenance of NAHASDA -Assisted Units [202(4)]

1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(6) Assist affordable housing for low income households

Describe Other Intended Outcome(Only if you selected "Other" above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Qutcome list.):
Describe Other Actual Outcome(Only if you selected "Other" above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note. assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

Tribal members who are currently being assisted by the Housing Authority. Tribal members who are applicants on the waiting list for
additional housing assistance programs.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):

CAHA participants will receive annual/ bi-annual inspections, property maintenance and will report on repairs needed to keep homes
in quality condition. The CAHA staff will keep in communication with housing participants on home repairs, routine maintenance,
payment status, and housing program activities. Communication will be sent for home inspections and follow-up inspections. If the
participants continue to be out of compliance home visits will be conducted by Resident Service staff in order to avoid evictions due
to non-compliance of Eligibility, Admissions, and Occupancy Agreement.The Housing orienation will be required and carried out by
staff notifying participants of the date and time to attend.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: 75 in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in | APR: Actual Number of Households Served in | APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

11



1.1. Program Name and Unique Identifier: 2026- Housing Management Services:Modernization of 1937 Act Homes
1.2. Program Description(This should be the description of the planned program.):
CAHA will follow the recommendations of the annual inspections of the conditions that need to be brought to suitable living
conditions. The upgrades will include but not limited to HVAC, window and door weatherization, energy efficient upgrades.
1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):
(1) Modernization of 1937 Act Housing [202(1)]
1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):
(3) Improve quality of substandard units

Describe Other Intended Outcome(Only if you selected "Other"” above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Qutcome list.):

Describe Other Actual Outcome(Only if you selected "Other"” above):
1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):
Housing units will be inspected by the housing inspection service, and provide inspection report to determine the modernization needs
of housing units. This includes but not limited to HVAC, roofs, doors, floors, and window weatherization, energy-efficient appliances,
and electrical and plumbing upgrades. There are 21 1937 Act homes reported in the FCAS and 9 will receive upgrades this year.
1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):
Annual Inspection, emergency inspections if needed for repairs, maintenance and upgrades for over all preventative repair cost and
upgrade energy efficiency of housing unit for safe, healthy,and affordable housing.
1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):
1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: 21 in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in | APR: Actual Number of Households Served in | APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

12



1.1. Program Name and Unique Identifier: 2026- Housing Management Services:Crime Prevention

1.2. Program Description(This should be the description of the planned program.):

CAHA will continue to provide security service, security camera surveillance and will purchase home security cameras as a best
practice activity. The housing participants need to have access to wifi. The Housing orientation will be required.

1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(21) Crime Prevention and Safety [202(5)]

1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(11) Reduction in crime reports

Describe Other Intended Outcome(Only if you selected "Other"” above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Qutcome(Only if you selected "Other" above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

Tribal families residing within the designated tribal service area who are experiencing neighborhood disturbance, violence, vandalism,
and/or live in rural areas where emergency response is scarce.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):

The CAHA will continue to provide night security patrol at the ILC, administrative building,and security camera surveillance. Home
security cameras will be a part of housing educational events for families who are a homebuyer, renters, and/or owners.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in | APR: Actual Number of Households Served in | APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

13



1.1. Program Name and Unique Identifier: 2026- Housing Management Services:Resident Services Inspection
Services

1.2. Program Description(This should be the description of the planned program.):

The CAHA Resident Services program will administer initial applications for acquisition, Down Payment Assistance, and rental
participants on the waiting list. They will cover, budgeting, credit repair, home and/ or renters' history reports, promote attaining
affordable housing through down payment assistance, and access to a wide range of personal education and economic opportunities.
The inspection services program will continue to do routine annual inspections of 100 housing units owned and operated by the
housing authority. Resident Services and Inspection Service will notify participants of inspections and coordinate safety concerns of
the dwelling, demonstrate preventative maintenance services updates on housing stock conditions, and plan for the following year.
Evaluate the tenant accounts to plan accordingly for improvements.

The Resident Service and Inspection Service will work together on housing strategies and to maintain standard conditions for
homebuyers, homeowners, and rental housing for future use. Homes that need improvements to meet the required safe, sanitary, and
standard conditions will be put on a list. The Housing Authority will purchase one vehicle for the Housing personal to utilize.

1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(19) Housing Management Services [202(4)]

1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(6) Assist affordable housing for low income households

Describe Other Intended Outcome(Only if you selected "Other"” above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Outcome(Only if you selected "Other” above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

CAHA will assist low-income tribal; members who are present and prior participants of the Housing Authority, or incoming applicants
that are low-income eligible.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):

The housing authority will provide inspection services and recertification, and monthly tenant receipts, Provide applications on
request, outreach and repair and maintenance of housing units for safe and sanitary purposes. Must complete housing orientation. 100
out of 225 to be serviced.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed
in Year Under this Program:

Planned Number of Households To Be Served
in Year Under this Program: 225

Planned Number of Acres To Be Purchased in
Year Under this Program:

APR: Actual Number of Units Completed in
Program Year:

APR: Actual Number of Households Served in
Program Year:

APR: Actual Number of Acres Purchased in
Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

14




1.1. Program Name and Unique Identifier: 2026- Housing Management Services:Operation & Maintenance of 1937
Act Homes

1.2. Program Description(This should be the description of the planned program.):

The CAHA will inspect units annually for routine preventative maintenance, to keep in compliance with residential lease and
Construction and Rehabilitation Housing Quality Standards (CRO) at a minimum. If repairs are needed assistance will be provided to
preserve the interior and exterior of the unit. The Housing orientation Required.

1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(2) Operation of 1937 Act Housing [202(1)]

1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(3) Improve quality of substandard units

Describe Other Intended Outcome(Only if you selected "Other” above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Outcome(Only if you selected "Other" above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

Low to moderate income participants who are housed in the 1937 act mutual help and rental units.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):

The CAHA will provide personnel to manage daily work orders, inspect routine maintenance through inspection reports and
communicate payment schedule. The Housing orientation is required.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed
in Year Under this Program: 12

Planned Number of Households To Be Served
in Year Under this Program:

Planned Number of Acres To Be Purchased in
Year Under this Program:

APR: Actual Number of Units Completed in
Program Year:

APR: Actual Number of Households Served in
Program Year:

APR: Actual Number of Acres Purchased in
Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

15




1.1. Program Name and Unique Identifier: 2026- Other Housing Services:Housing Services
1.2. Program Description(This should be the description of the planned program.):
The CAHA will promote self-sufficiency in fostering the education of safe, healthy, and affordable housing for tribal families residing
within the tribal jurisdiction service area. The program will reach out to communities in the housing service through in-person
activities, mail-out, social media, and newspapers to promote self-sufficiency in safe, sanitary housing that is affordable for future
generations. The Housing Authority will promote the Housing orientation to target present, past, and future homebuyers, owners, and
renters.
1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):
(15) Other Homebuyer Assistance Activities [202(2)]
1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):
(12) Other — must provide description in boxes 1.4 (IHP) and 1.5 (APR) below

Describe Other Intended Outcome(Only if you selected "Other” above):
The Housing Authority provides information to all tribal members in the communities of the Cheyenne and Arapaho Tribes service
area. Information about programs provided by HUD, real estate in the area, realtors our programs work with, contractors, and service
providers. House materials, supplies and tools for housing staff to carry out daily taks.
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Qutcome list.):

Describe Other Actual Outcome(Only if you selected "Other" above):
1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):
Tribal families residing within the tribal jurisdiction service area.
1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):
The CAHA will provide information on programs offered by the Housing Authority.The Housing Authority will promote the Housing
orientation to target present, past, and future homebuyers, homeowners, and renters.The program will reach out to communities in
the tribal jurisdiction by hosting community meetings and housing fairs that provide educational materials, and demonstrations to
promote self-sufficiency in healthy safe housing that is affordable for future generations. A vehicle will be purchased for transportation
of outreach, office expansion for materials and all equipment that, support the staff daily tasks.
1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):
1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: 225 in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in | APR: Actual Number of Households Served in | APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

16



1.1. Program Name and Unique Identifier: 2026- Renters who wish to become homeowners:Down Payment

Assistance- Elders

1.2. Program Description(This should be the description of the planned program.):
Down Payment Assistance will be provided for 3 elder applicants who are eligible through the homeownership Eligibility,
Admissions, and Occupancy Policy, and attended the Housing orientation as part of the requirements.
1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):
(13) Down Payment/Closing Cost Assistance [202(2)]
1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):
(9) Provide accessibility for disabled/elderly persons
Describe Other Intended Outcome(Only if you selected "Other" above):
1.5 Actual Outcome Number(/n the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Outcome(Only if you selected "Other" above):
1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this

section.):

Low-income elders 55 years and older who qualify for private funding sources for homeownership. The housing orientation is required
1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as

applicable.):

$ 20,000.00 will be allocated to three (3) elders who attain their private funding for homeownership. Must complete housing

orientation

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):
1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed
in Year Under this Program: 3

Planned Number of Households To Be Served
in Year Under this Program:

Planned Number of Acres To Be Purchased in
Year Under this Program:

APR: Actual Number of Units Completed in
Program Year:

APR: Actual Number of Households Served in
Program Year:

APR: Actual Number of Acres Purchased in
Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):
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1.1. Program Name and Unique Identifier: 2026- Renters who wish to become homeowners:Acquisition

1.2. Program Description(This should be the description of the planned program.):

The Housing Authority will acquire five homes this year with IHBG funding to tribal members who are income-eligible, pass the
background check, and meet the other homeownership Eligibility, Admissions, and Occupancy Policy requirements, Attend and
complete the Housing orientation.

1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(12) Acquisition of Homebuyer Units [202(2)]

1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome(Only if you selected "Other" above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Outcome(Only if you selected "Other" above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

Low-income tribal members who qualify through the Homeownership Eligibility, Admissions, and Occupancy Policy, have attended
and completed the Housing orientation and are at the 80% or below median income level. Monthly payments will not exceed 30% of
adjusted gross income.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.).

The Housing Authority will assist up to 5 applicants from the Eligibility, Admissions, and Occupancy Policy waiting list up to a
maximum 0f$160,000 per application with a 25-year binding commitment. Applicants are required to attend and complete the Housing
orientation.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: 5 in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in | APR: Actual Number of Households Served in | APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):
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1.1. Program Name and Unique Identifier: 2026~ Renters who wish to become homeowners:Down Payment
Assistance- Low-Income families

1.2. Program Description(This should be the description of the planned program.):

The Housing Authority will provide 10 eligible applicants with Down Payment Closing Cost Assistance who are eligible based on the
Eligibility, Admissions, and Occupancy Policy waiting list. The Housing orientation is required as part of the eligibility requirements.
1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(13) Down Payment/Closing Cost Assistance [202(2)]

1.4. Intended Outcome Number (Select one outcome fiom the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome(Only if you selected "Other" above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Outcome(Only if you selected "Other" above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

Low-income 80% or below tribal members who qualify through the Eligibility, Admissions, and Occupancy Policy who apply to
obtain outside funding sources for homeownership. The Housing orientation is required.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):

The Housing Authority will assist up to 15 applicants with a maximum of$15,000 per application. Applicants will have a time and date
set for the housing orientation. This is a requirement to be eligible to receive funding.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: 10 in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in [ APR: Actual Number of Households Served in | APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):
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1.1. Program Name and Unique Identifier: 2026-Renters who wish to become homeowners:Non-Low Income-
Down Payment Assistance

1.2. Program Description(This should be the description of the planned program.):

The housing authority will provide down payment assistance to two non-low income tribal members applicants who fall in between
80-100% median income. The assistance will be paid for with program income and the level of assistance will not exceed the
$15,000.00 allowed for low income tribal member applicants. Applicants will come from the Eligibility, Admissions, and Occupancy
waiting list, per the Down Payment/ Closing Cost Assistance Policy. Must complete housing orientation.

1.3. Eligible Activity Number(Select one activity from the Eligible Activity list. For any activity involving housing units as the output
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership or rental.):

(13) Down Payment/Closing Cost Assistance [202(2)]

1.4. Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one outcome. If more than
one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome(Only if you selected "Other" above):
1.5 Actual Outcome Number(In the APR identify the actual outcome from the Outcome list.):
Describe Other Actual Qutcome(Only if you selected "Other" above):

1.6. Who Will Be Assisted(Describe the types of households that will be assisted under the program. Please note: assistance made
available to families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this
section.):

Two non-low income tribal applicants that fall between 80-100% median income; who are approved for private institutional funding,
and having difficulty obtaining additional funding to complete home purchasing. Participants will need to have a Eligibility,
Admissions, and Occupancy application and be put on a waiting list, attend housing orientation. A useful life binding agreement will
be signed with lien.

1.7. Types and Level of Assistance(Describe the types and the level of assistance that will be provided to each household, as
applicable.):

Two non-low income Down Payment Assistance applications for 2 tribal members that fall between 80-100% median income.
Maximum amount of assistance $ 7,500.00 per application. Adhere to the Useful Life Binding Agreement Policy. Must complete
housing orientation.

1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § 1000.512(b)(3),
provide an analysis and explanation of cost overruns or high unit costs.):

1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Number of Units to be Completed | Planned Number of Households To Be Served | Planned Number of Acres To Be Purchased in
in Year Under this Program: 2 in Year Under this Program: Year Under this Program:

APR: Actual Number of Units Completed in | APR: Actual Number of Households Served in [ APR: Actual Number of Acres Purchased in
Program Year: Program Year: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

20









c.Total of Column I should match the Total of Column Q from the Uses of Funding table below.

d. For the THP, describe any estimated leverage in Line 3 below (Estimated Sources or Uses of Funding). For the APR, describe actual
leverage in Line 4 below Uses of Funding table below.

(2) Uses of Funding(NAHASDA § 102(b)(2)(C)(ii) (Note that the budget should not exceed the total funds on hand (Column C) and
insert as many rows as needed to include all the programs identified in Section 3.
Actual expenditures in the APR section are for the 12-month program year.)

PROGRAM NAME

IHP

APR

L)
Prior and current year
IHBG (only) funds to
be expended in 12-
month program year

(M)
Total all other funds
to be expended in 12-
month program year

(N)
Total funds to be
expended in 12-month
program year (L+M)

(9)
Total IHBG (only)
funds expended in 12-
month program year

P)
Total all other funds
expended in 12-month
program year

()
Total funds expended
in 12- month program
year (O+P)

2026- Addressing Homelessness:
Tribal HUDVash Program Based

$9,600.00

$9,600.00

$0.00

$0.00

$0.00

2026- Addressing Homelessness:
Tribal HUDVASH Supportive
Housing Program

$324,624.00

$324,624.00

$0.00

$0.00

$0.00

2026- Energy efficiency: Other
Needs for Low-income homeowners

$15,000.00

$15,000.00

$0.00

$0.00

$0.00

2026- Households needing
affordable rental units: Independent
Living Center Operation &
Maintenance

$250,000.00

$250,000.00

$0.00

$0.00

$0.00

2026- Housing Management
Services: Operation & Maintenance
of NAHADSA Assisted Units

$1,075,000.00

$1,075,000.00

$0.00

$0.00

$0.00

2026- Housing Management
Services: Modernization of 1937 Act
Homes

$200,000.00

$200,000.00

$0.00

$0.00

$0.00

2026- Housing Management
Services: Crime Prevention

$51,530.40

$51,530.40

$0.00

$0.00

$0.00

2026- Housing Management
Services: Resident Services
Inspection Services

$600,000.00

$600,000.00

$0.00

$0.00

$0.00

2026- Housing Management
Services: Operation & Maintenance
of 1937 Act Homes

$250,000.00

$250,000.00

$0.00

$0.00

$0.00

2026- Other Housing Services:
Housing Services

$100,000.00

$100,000.00

$0.00

$0.00

$0.00

2026- Renters who wish to become
homeowners: Down Payment
Assistance- Elders

$60,000.00

$60,000.00

$0.00

$0.00

$0.00

2026- Renters who wish to become
homeowners: Acquisition

$875,000.00

$875,000.00

$0.00

$0.00

$0.00

2026- Renters who wish to become
homeowners: Down Payment
Assistance- Low-Income families

$225,000.00

$225,000.00

$0.00

$0.00

$0.00

2026-Renters who wish to become
homeowners: Non-Low Income-
Down Payment Assistance

$15,000.00

$15,000.00

$0.00

$0.00

$0.00

Loan repayment - describe in 3 & 4
below

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Planning and Administration

$929,132.60

$0.00

$929,132.60

$0.00

$0.00

$0.00

TOTAL

$4,645,663.00

$334,224.00

$4,979,887.00

$0.00

$0.00

$0.00

Notes:

a. Total of Column L cannot exceed the IHBG funds from Column C, Row 1 from the Sources of Funding table in Line 1 above.

b. Total of Column M cannot exceed the total from Column C, Rows 2-10 from the Sources of Funding table in Line 1 above.

c. Total of Column O cannot exceed total IHBG funds received in Column H, Row 1 from the Sources of Funding table in Line

1 above.
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