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(16) Fax Momber with Area Code (%99 999-9099: 405-422-827]
(17) Emakl Address damon dunban@cheyenneandarapaho-nsn. goy
(18) If TDHE, List Tribes Below:
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Certification: The information contained in this document 15 accurate and reflects the activities sctually planned or accomplihed
during the prograem vear. Activities planned and sccomplished are eligible under applicable statutes and regulations.

‘Warnkng: If you knowingly make a false statement on this form, you may be subject to civil or cniminal penalties under Section
1000 of Tithe 15 of the United States Code. In addition, any person who knewingly and meaterially vielates any required diselosure of
information, including intentional disclosure, is subject to a civil money penalty not to exceed 510,000 for sach violation,



ONE YEAR PLAN ANNUAL PERFORMANCE REPO]
Section 2: Housing Needs

NAHASDA § 100T)(ZN8)

{1} TypeolNeed: Check the appropriate box(es) below to describe the estimated types of housing nesds and the need for other assistance
for lyw-income Indian famalies {column B) and all Indian families (colomn C) inside nnd outside the jurisdiction.

Check All That Apply
{A) Type of Meced (B) Low-lncome Indian Families (C) ANl Indizn Families
(1) Orvercrowded Howseholbds X
{2} Renters Who Wish to Became Owiers X
{3} Substondard Units Meeding Rehabilitation X
{4} Homeless Howseholds X
{5) Househobds Needing Alfordable Rental Units X
{6) College Student Housing
{7} Disabled Households Needing Accesnibilny X
(&) Units Meeding Encrgy Efficiency Upgrades X
(%) Infrastructure io Support Housing
{ 10 Orther (specify below) X

(2) Other Needs, [Describe the “Other™ needs below. Node: this text is optional for all needs except “Other,”™):
There is a great need for more affordable rental. The housing market i5 to high in cost for those low to moderate income families and
even over-income families,

(3} Planned Program Beaefits. (Deseribe below lbow your planned programs and activities will address the needs of low incomse families
adentified above. Alse describe how your plansed programs will sddress the various types of housing assistance needs MAHASDA §
FOkI 2B

I .Maintain a viable housing program wilising present housing stock under management by following good business management
practices, and through rowtine counseling, inspection, mainienance and modemization activitics,

2 Comstruct or sdherwise acquire 10 additional units for rental and homeownership opporuanitics in accosdance with ientified needs and
available funds.

3. Manage and allocate resources im a manner, which generates positive cash flow arid provides for a surplus of intome over expenses,
4. Conduct a comprehensive poeds assessment 10 determing future needs,

5. Provide rehabilitation assistance available for subsiandard homes owned by eligible tnibal members m cur service area,



f.Provide homeownership opportunities 10 low-income tnibal preference’ MNative American families through the development of an
affordable kousing grant program, loan, guarantees, mortgage financing and other public arid private financing systems- Dovwn payment
Assistance

7.Update policies and procedunzs as necessary to operate new programs of modify existing programs as necessary b insure successful
business managemend,

B.Maintain insurance for curment housing stock,

4.Hold community mectings to provide program information and address the concerns of owr homebuyers, future homebuyers, and
homeowners

Ik Reduce tenant sccounts recetvable

11 Assist tnbal members i the service area who have succumbed 1o disssters through fire, or Mother Mature's devastztion.

12.Acquare land gnd'or develop sites with infrastructures o accommodate future housing construction.

13, Research and plan for economic development activities intended to offer craployment opportunitics for low-income families in our
SETVICE Ared.

(4) Geographic Distribution. Describe below how the assistance will be distnbuted throughout the geographic area and how this
geographic distribution is consistent with the nesds of low income familics. NASASDA § F020hN 2B

The geographical arca needs are confined to the counties within the servace arca of ihe Cheyenne and Arapaho Tribes, an 1 1-county area
in western Oklahomn. The Housing Authority serves iribal members first, There is a substantial need for housing among Tribal members
both low and very- low-imcome, The authonty has 9 Current assisted stock rental uniis, 30 elder rental unils in three of the 11 county
service arcas provided for low-income rental housing.



Section 3: Program Descriptions

SIONGIZIAN, (2130, [23Tecl], [y, 24 CFR 100031 200021

Mananing and Reporting Program Year Activities

Ini this section, the recipient must provide o description of its planned eligible activities, and intended putcomes and outputs for the One-
Year [HP, The recipient can select any combination of activities eligible under NAHASDA and intended ouicomes and outputs that are
based on local needs and priorities. There is no maximum or mimimum number of eligible activities or intended oulcomes and outputs.
Kather, the One-Year IHP should include a sufficient number of eligible activities and intended outeomes o fully describe any tasks thiat
the recipient invtends to fund in whale or in part with IHBG resoarces during the coming program year,

Subtitle B of MAHASDA authorizes recipients to establish a program for self-determined housing activities involving construction,

acquisition, relabilitation, or infrastroctune relating 1o housing activities or housing that will benefit the low-income households sened by

the Indian tribe. A recipient may use up to 20 percent of its annual allocation, but not more than 52 Million, for this program, Section 233(a)

of NAHASDA requires o recipient to include its planned seli-determination program sctivities in the IHP, and Section 235(ch requires

the recipient fo repart the expenditures, outputs, and owtcomes for its self-determination program mn the APR. For more mfommation, sge

PIH Motice 201035 {Demonstration Program = Self-Determined Housing Activities for Tribal Governments) at hoips: s biad gov
it DOC 8§14.PDE,

The Ome-Year THP is not required fo include cligible activitics or intended outcomes and cutputs that wall nat recerve IHBG resources.
For example, the recipient may be planning to apply for Low Income Housing Tax Credits (LIHTC) from its state, [§ those tax credit
projects will not receive THBG resources, they are nod required to be described in the THP. However, the recipient may wish to mclude
nonlHBG activities in the THP to provide tribal members with a more complete picture of housing activities.

If an activity will receive partial funding from an IHBG resource, it must be descnbed i the THP.

For example, if the recipient uses THBG-funded siaff persons te manage, inspect, or maintain an LIHTC fanded renial project. that project
would be considered an [HBEG-assisted project and the related activities must be descnbed i the [HF.

Fanning and Adminsirative expenses and loan repaymenis should not be identified as programs in the IHP. That is why there are
dedicated rows in the Uses of Funding budget for these expenses. Insiesd, describe anticipated planning and adminisirative expenses in
Section &, Line 4 of the [HP, and deseribe aciual planning and sdminisiraiion expenses in Section &, Line 5 of the APR. Report the planned
and acnual amount of planning and administrative expenses in the dedicated row of the Uses of Funding budget (Section 5, Line 2). Fleass
nioie ihat Reserve Accounts o suppoert planning and adeinisiration is an eligible activity and should be identified as a progrm in the IHP,
and any planned or actual expendiwre from ihe Reserve Account would be reported by its program name in the Lses of Funding table,

Faor the [HP, complede the unshaded sections 1o describe the planned sctivities, outeomes and owtgnats ia the coming | 2-month program
year, The recipient must complete Lines 1.1 through 1.4, Lines 1.6 and 1.7, and Line 1.9 for cach eligible activity or program planmed
far the One-Year THP. For the APR, complete the shaded sections to deseribe actual aceomplishments, outcomes, ard owutputs for the
previous | 2-month program year. Io particulars, complete Lines 1.5, 18, 1.9, and 1.10 for each program included in the [HP.



Eligible Activiry May Include (citations below all reference sections in NAHASDA)

Eligible Activity Qutput Qutput Complation
Measure
(1) Modemization of 1337 Act Housing [202{1)] Linits All work compleled and unit passed final
inspection
{2) Operation of 1937 Act Housing [202(1)] Linits Murnber of units in inventary al Program Year
End (FYE)
{3) Acquisition of Rental Housing [202(2)] Units  |When recipient takes tithe to the unit
(4) Consiruction of Rental Housing [202(2)] Units All work completed and wunit passed final
inspection
(%) Rehabiitation of Rental Housing [202(2)] Units All work completed and unit passed final
inspection
(8) Acquisition of Land for Rental Housing Development|  Acres When recipient takes ftitle to the land
[202(2)]
{7) Development of Emergency Shelters [202{2)] Housaholds (Mumber of households sarved at any ona ime,
based on capacity of the shelter
(8) Conwersion of Other Structures o Affordable Housing Units All work completed and undl passad final
[202(2)] inSpecton
{8) Other Rental Housing Development [202{2)] Units  |All work completed and unit passed final
ingpection
{10} Acquisition of Land for Homebuyer Unit Development|  Acres  |When recipient takes tithe to the land
[202(2)]
{11) New Construction of Homabuyer Units [202(2)] Units  |All work completed and unit passed final
|inspeaction
(12} Acquisition of Homebuyer Units [202(2)] Units  |When recipdent takes title 1o the unit
{13) Down Payment'Closing Cost Assistance [202(2)] Linits: Whean binding commitmant signad
(14} Lending Subsides for Homebuyers (Loan) [202(2)] Linits When binding commitment signed
{15) Other Homebuyer Assistance Activities [202(2)] Lnits: When binding commilmant sigred
{16) Rehabilitation Assistance to Existing Homeowners Linits Al work completed and unit passed final
[202(2)] inspection
{17} Tenant Based Rental Assistance [202(3)] Households |Count each household once per year
{18) Other Housing Service [202(3)] Households |Count sach household once per year
{19) Housing Management Services [202(4)] Households [Count each household once per year
(20) Operation and Maintenance of NAHASDA- Assisted| Units  [Number of units in inventory at PYE
Units [202(4}]
{21) Crime Prevention and Safety [202(5)] Doftars  |(Dollars spent (report in Uses of Funding table
only)
(22) Model Activities [202{B)] Dollars  |Dollars spent (reporl in Uses of Funding table

anly)

(23) Self-Determination Program [231-235]

Acquisition

Linits.

When racipient takes tithe 1o the unit

Construction

Limils

All work complefled and unit passed final
|inn-pﬂntiun




Rehabilitation Units All work completed and unit passed final
inspection
Infrastructure| Dollars  |Dollars spent (report in Uses of Funding tabde
anly)
{24} Infrastructure o Support Howsing [202(2)] Doltars  [Dollars spend {report in Uses of Funding table
only)
{25} Reserve Accounts [202{3]) MIA WA,
Cwtcoma May Include
{1} Reduce over-crowding (T} Create new affordable rental units
{2) Assist renters to become homeownars {8) Assist affordable housing for college students
(3] Improve quality of substandard units {2} Provide accessibility for disabled/elderly persons
{4) Improwe quality of existing infrastructure (10 Improve anargy effickency
5] Addrass homelassnass (11) Reduction in crime repaorts
(6) Assistl affordable housing for low  income | (12) Other — must provide description n bowes 1.4
hauseholds (IHP) and 1.5 (APR) below

IHP: PLANNED PROGRAM YEAR ACTIVITIES[MAHASDA & 102(0NZ WAL

For each planmed activity, complete all the non-shaded sections below. It is recommended that for cach program name you assign &
unigue identifier o help distinguish individual programs. This unique number can be any pumber of your choosing, but it should be
simple and clear g0 that you and HUD can rack tasks and results under the program and collect appropriate file documentation tied to
this program.

*  Ome way o mumber your programs is chronelogically. For example, vou could number your programs 2011-1, 2001-2, 2011-3 enc,

= Oy, you may wish to number the programs based on type. For example rental |, rental 2, homebuyerl, homebuyer 2 ete. This type of
numbering system might be appropriate if you have many peograms that last over several years.,

= Finally, you may wish to use an outling style of numbering, For example, all programs under your first eligible activity would start
with the mumber 1 and then be consecutively numbered as 1.1, 1.2, 1.3 etc.



APR: REPORTING ON PROGEAM YEAR PROGRESS

Complet the shaded soction of text below o describe yous completed program tasks and sciual resulie. Only repon on ectivities compleied during the 13-monih
PEUETAIG Year. Fimanclal dain shoald be presenind usieg the same hasi of secounring as the Scheduole of Expessfstures of Federal Awards {SEFA} m the annual
audit. Por unis aceompldishments, cely count units when the unit was completed and occupied during the year. For bousicholds, only coun the houschold iCit
received the sssislance dunisg the previoud L2-month program year. (NAHASDA § $4{k))

1.1. Program Name and Unique ldentifier; Assist renters to become homeowners: Acquisition

1.2. Program Description/Thir should be the description of the planned program.

The Housing Authority will scquire five homes this vear with [HBG furding. The five pastscipants are from the Eligibility,
Admissions, and Occupancy waiting 1351 and will abide by Policy requirements, Attend and complete the Housing erentation.

1.3, Eligible Activity Number/Sefecr one activity from the Eligitle Activity list. For any activity invalving howsing wails as the oulpid
measure {excluding operations and mainlenancel, do nor combine homeownership and rental housing in one achivily, so thal when
houting units are reporied in the APE they are correctly identified as homeovwnership or rental 2

{12) Acquisition of Homebuyer Units [202(2)]

1.4. Intended Outeome Number (Select one ourcome from the Cutcome liss, Egch program con fave only one sutcome. [f more than
one airicome applies, creale @ separate program for éach outcome. ).

{2} Assist renters to become homeowners

Describe Other Intended Ouibeome/Cnly i vou selected “her™ abavel.
1.5 Actual Qutcome Number(in the APR identify the actwal onscome from the Catcame lise )
Describe Other Aciual QuieamedDaly i vou selected “Other” above).

1.6, Who Will Be Assisted(Describe the fypes of howseholds that will be assizted wnder the program. Please note: assistance made
aveifable to families whose incomes fall within 80 fo 100 percent of the median must be included ar @ separate program within this
seciion b

Low-income tribal members who qualify through the Homeownership Eligibility, Admissions, and Occupancy Policy; are at the

E0% or below median income level, Monthly payments will not exceed 307 of adjusted gross income and completed the Housing
orienlaion.

1.7. Tvpes and Level of Assistance/Dercribe the hypes and the level of assisiance thar will be prowvided ro exch hourehold, as
applicable )

The Housing Authority will assist up to 5 applicants from the Eligibility, Admissions, and Occupancy waiting list up fo a maximum of
S180.000 per application with a 25-year binding commitment. Applicants are requared 1o attend and complete the Housing orientation.
1.8. APRDescribe the accomplishments for the APE in the | 2-month program year, In accordance with 24 CFR § 1008, 51 2bJ(3],
provide an analysiy and explanation of cosl gverrurs or figh i costs. J;

1.9. Planned and Actual Duipuis for 12-Month Pru!r:n Year:

Planned Number of Unite o be Compleied | Planmed Mumber of Households To Be Serded | Plarmed Mumber of Acres To Be Purchased in
in Year Lindar this Program; & in 'par Uindier this Program: Year Lindar this Program;

APR: Agtual Mumber of Unils Compslad in | APR: Actuad Mumber of Housoholds Sened in | APRE Aclual Mumber of Acres Purchased in
Program Year, Program Year Pregram Year:

1.100. APRYIY the pragram i hehing schedule, expladn wip (24 CFR § 1000 51 200816210




1.1. Program Name and Unique Identifier: Down Payment Assistance - Elder:Elder Low Income- Down Payment
Assistance
1.1. Program Description/This should be the description of the plamned program -
The Housing Authority will provide down payment assistance to two eligible ebder tribal member families who meel the low=income
elygibility requirements, with household income falling between 80% and 100% of the arca median income. Applicants will be selocted
from the Eligibility, Admissions, and Occupancy waiting list in accordance with the Down Payment! Closing Cost Assistance Policy,
All selected applicants must succesafully complete the required housing orcalation.
1.3, Eligible Activity Number/Select one activity from the Eligible Acrivity list. For any activity invelving kouging units ar the outpu
measure (excluding operations and maintenance), do not combine homeownership and rental housing in ore activily, so thal when
howsing wnits are reporied in the APE they are corvecily identified as kameownership or renial J:
(13) Down PayementCloging Cost Assistance [202(2)]
L4. Intended Outcome Number (Sefect one outcome from the Outcome list, Each program can have anly ane autcome. [ mare than
ore oulcame applies, creale a separale program for sach outcome J:
(2} Assist renters to become homeowners

Describe Other Intended Cutcomes/Oaly if vou selected “Other™ abave):
1.5 Actaal Outeome Mumber(is te APR identify the gcfunl outcome from the Dutcome lsr )

Describe Other Actaal Outeome/Only i vou selected “Orher® abovel:
1.6. Wha Will Be Assivted/Describe the types of households tat will be assisted under the program. Pleage note: assiztance made
available to femilies whose incomes fell within 80 1o J00 percent af the median misf be tnclinded ar g separade program within this
secrion. )
Two non-low meome tribal applicants that fall between 80-100% median income; who are approved for private institutional funding,
and having difficulty obtaming additional funding 16 complete home purchasing, Participants will seed to have a Eligibility,
Adrissions, and Oecupancy application and be put on & waiting list, attend housing ortentation. A useful Life binding agres=ment will
b signed with len,
1.7. Types and Level of Assistance/Dercribe the tpes and the level af ausistance that will be proaided to sach household, os
applicable b
Down Paymeeni Assistance applications for 2 tribal members that fall between 20-100% median income, Maximum amount of
asastance 5 20,000,000 per application. Adbere to the Useful Life Bindmg Agreement Folicy. bust complete housing onentation,
1.8, APR(Describe the accomplishments for the APR in the | 2-month praogram year, In accordaace with 24 CFR § TO00, 51208131,
provide an analveis and explanation of cost overrns or high wnit cosg ).
1.9, Flanned and Actwal Outputs for 12-Month Program Year:

Flanned Numbers of Units lo ba Camplated
in Year nder this Program: 2

Planned Mumber of Households To Ba Sereed
in Year Linder this Program:

Franned Numbaer of Acras To Ba Purchased n
‘faar Undar this Program:

APA: Achsal Mumber of Units Compleied in
Prograrm Year:

APR: Aclual Humber of Households Served n
Program ¥ aar

APR: Actual Mumber ol Acres Pundhassd n
Program Year,

1L.10, APR(IY the program is behind schedule, explain why. (24 CFR § 100851 2(b)r2))):




L1, Program Name and Unique Identifier: Housing Management Services:Operation & Maintenance of
NAHADSA Assisted Units

L1 Program Description|This showld be the deseripiion of the planned program ).

CAHA will provide the necessary services by monitoring routing and anmual inspections. Housing stafl will manttor collections

by enforcing the Eligibility, Admissions, and Occupancy Agreement obligations fo aveid evictions by requiring a Housing
orientation. Inform the tenants of Policy updates at time of recertification and or counseling due 1o nop-compliance,

Palicies are eontinuously update with staff trainimg updates,

1.3, Eligible Activity Number/Select ome aciivify from the Eligible Activity lin, For any achivity invelving kousing urils as the omp
meafire (excluding operalions and mamtenance), do not comibine homeownership ard rental howsiag in ome activify, so thar when
housing ity are reparted i the APR they are corvecily identified as homeownership or remtel J;

{20 Operation and Maistenanoe of WAHASDA-Assisted Units [202(4)]

1.4, Intended Outcome Number (Sefect one cwtcome from the Ouicome i, Each program can have only ore outcome. If more than
ome antcome applies, creale a separale program for each outceme ).

{6) Assist nffordable housing for low income households

Deseribe Oiher Intended Ouicome/Daly i vou selecied “hiver" abavel:
1.5 Actual Outcome Number(fn the APR identify the actuel sutcome from the Qutcome list ).
Deseribe Oiher Actual OuteomeOnly | ved selecred “Orher ™ above)!

1.6. Who Will Be Assisted/Describe the tvpes of households that will be assisted under the program, Flease note: assistance mode
avatlable te frailies whase tmeame fall witkin 50 fo 100 percent af the mediar mit be included ax a separale program wiikin this
seciion J.

Tribal members who are currently being assisted by the Housing Authority. Tribal members who are applicants on the waiting list for
additional housing assistance programs.

1.7. Types and Level of AssistanceyDescribe the nypes and the level of assistance that will be provided to eech houschold, o5
applicable ).

CAHA participants will receive annual! bi-annual inspestions, property maintenance and will report on repairs peeded to keep homes
in stapdard copdition. The CAHA stalf will keep in communicaiton with housing participants on home repairs, routine maintenance,
payment status, and howsing program sctivities, Communication will be sent for home inspections and follow-up inspections. 11 the
participants continue b be out of compliance bome visits will be conducted by Resident Service staff in order to avodd evictions due
to non-compliance of Eligibility, Admissions, and Occupancy Agreement The Housing orientation will be required and carried ot by
stalf notifying paricipants of the date and tieee to artend.

1.8. APR{Describe the acoomplishments for the APR ir the [ 2-month program year. In accordance with 24 CFR § 100051 2{8ir3),
provide an analyeis and explanaiion of cost overrens or Righ il costs )

1.9. Planned and Actual Outputs for 12-Month Pregram Year:

Planned Number of Linils 1o ba Complated | Planned Mumber of Households Te Ba Served | Planmed Mumber of Acres To Ba Purchased in
in ‘Year Under this Progeam: 175 in ‘vear Undaer this Program: Yaar Urder this Program:

APR: Achsal Humber of Urits Comgleted in | APR: Actusl Mumbed of Houssholds Served in | APR: Actunl Number of Acres Purchased in
Program Year: Program Yoar: Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(h)(21):




1.1, Program Name and Unique Identifier: Housing Management Services:Housing Services

1.2, Program DescriptionsThis showld be the descripfion of the planned progrom, ):

The CAHA will promate self-suflficiency in fostering the education of safe, healthy, and affordable housing for tribal families residing
within the tribal jurisdiction service area. The program will reach out to communities in the housing service through in-person
activities, mail-oul, social media, and newspapers to promote self-sulficiency in safe, saniiary housing that is affordable for future
generations. The Housing Authority will promicte the Housing orientation to target present, past, and future homebuyers, owners, and
rembers,

1.3. Eligible Activity NumberfSelect ome activity from the Efigible Acivity lisi. For any activily invotving howsing wails as the oufput
measire (excluding operaiions and maintenancel, do not combine homeownership and rental hoising fn one achivity, so thal when
houstng imits are reparted in the APR they are corvectly identified ax homeovwnership or rental )

{15} Criher Homebuyer Assistance Actrvities [202(2)]

1.4, Intended Outcome Number (Select ane outcome from the Outcome list. Each progrom can kave only one sutcome. I more thar
one orlcome applies, create a separale program for ecch crlcame, )

{12} Orther — must provide description in boxes 1.4 (IHP) and 1.5 (AFR) below

Describe Other Intended Outcome Oy i vou selected “Other” above);

The Housing Authority provides information to all mbal members in the communities of the Cheyenne and Arapaho Tribes service
area, Information about programs provided by HUD, real estate in the arca, realiors cur programs work with, contractors, and service
providers. House materials, supplics and tools for howsing staff to camy out daily taks,

1.5 Actual Ouicome Nomberifh the APR idenrify the actual outcome from the Qutcone [ J:

Describe Other Actual Qutcome/Dnly i vou selected "Obher ™ abovel:

L& Who Will Be Assisted/Deseribe the hipes of househalds that will be assisted wnder the program. Please note; assivtance made
available to families whose incomes fall within 50 to J00 percent of the mediar must be included as o separate program within thiz
seciion. )

Tribal Eamilies residing withan the irbal junsdiction service area,

1.7. Types and Level of AsshtanceyDercribie the nypes and ithe level of assiztance that will be provided fo exch hourehold, as
applicable. )

The program will reach out to communitics in the tribal jurisdiction by kosting 3 community mestings and 2 housing faics that provide
educational materials, and demonstrations to promote self-sufficiency in healthy safe housing that is affordable for fture generations.
A vehicle will be purchased for transportation of outreach, office expansion for materials and all equipment that, support the siaff daily
tasks.

1.8. APR{Describe the accomplishments for the APR in the | 2-manth program year, In accordance with 24 CFR § 1000 31 2B},
provide an analyzis and explanation of cost overruns or high imll cosi )

1.9 Planmed and Actosl Cutputs for 12-Month Program Year:

Planned Number of Uinids 10 be Completed | Planned Mumber of Households To Be Served | Plannad Mumber of Actes To Be Purchasad in
in Year Undar this Program: 225 in Year Under this Pragram: ‘faar Lindar thes Program:

APR: Achsal Mumber of Units Comgleted in | APR: Achesl Humber of Households Served in | APR: Actual Mumber of Acs Purchased in
Program ¥ ear: Progeam Yaar Program Year:

1.10. APR(If the program is behind schedule, explain why. (24 CFR § 1000.512(b)(2))):

10



1.1. Program Name and Unique Identifier: Housing Services:Modernization of 1937 Act Homes
1.2. Program Description/This should be the description of the planned progran. ).
CAHA will follow the recommendations of the annual inspections of the conditions that need to be brought to suitable living
conditions. The upgrades will include but pot limsted to HVAC, window and door weatherization, energy efficient upgrades.
1.3, Eligible Activity NumbserSelecr one acnivity from the Eligitle Activity list. For any acthvily invalving kousing wails as the ontpar
measure fexcluding operations and maintenance), do ol combine homeownership and rental housing in ore activily, so that whea
hawsing units are reported in the APR they are correctly identified ar komeswiersiip or rental J;
(1) Modemization of 1937 Act Housing [202(1)]
1.4. Intended Outcome Number (Select ane owfcome from the Ourcome fisr, Each program can have only one cutcome, [ more thar
one oulcome applies, creale @ separate pragram for each outcome. ).
(3} Improve quality of substandard units

Describe Diher Intended OutcomeyDnly if you selecred “Otker™ abave):
1.5 Actual ODaicome Number(Tn the APR idenilfy the aciual ewcome from the Chacome Nai )

Describe Other Actual Qutcome/Only if pou selected “Other” abave).
1.6. Who Will Be Assisted{Describe the hpes of howseholds thar will be azsisted under the program. Please nole: axxistance made
auzilable to famifies whaose incomes fall within 80 to 100 percent of the median must be included ax 8 separate program within this
rection )
Housing units will be inspected by the housing inspection service, and provide inspection repon to determine the modemization needs
of housing units. This includes but not limited to HVAC, roofs, doors, floors, and window weatherization, encegy-cfficient apphiances,
and electrical and plumbing upgrades, There are 30 1937 Act homes reported in the FCAS and % will receive upgrades this year.
1.7. Types and Level of Assistance/Describe the ivpes and the fevel of assistance thar will be provided o each hourehald, as
appiicable. ),
Annual Inspection, emergency inspections if needed for repairs, maintenance and upgrades for over all preventative repair cost and
upgrade energy efficiency of housing unit for safe, healthy and affordable housing.
1.8, APRDescribe the accomplishments for the APR in the |2-month program year. In accordance with 24 CFR § 1000.512{b)(3),
pravide an analysiz and explanation of cofl overruns or kigh wiil eoses }.
1.9, Manncd and Actual Outpots for 12-Month Frogram Year:

Planned Nwmber of Units o be Complebad
in Yaar Undar this ngrum: a

Pianmed Mumber of Housahokds To Be Served
in Yaar Undar Bhig Program;

Planned Mumber of Acres To Ba Purchased in
Year Undar this Program:

APR: Actual Mumber af Units Compleded in
Program Yaar

APR: Actual Mumbar ol Houselolds Sarsed in
Program Year,

APRC Actusl Number of Acres Purchased n
Program Year:

110, APRSY the program iz behind sehedule, explain why, (24 CFR § D000 5120200

L




1.1. Program Name and Unique Identifier: Housing Services:Crime Prevention
1.2, Program DescriptionfThis should be the description of the planned program. ).
CAHA will continue to provide security service, security camera survetllance and will purchase home security cameras as a best
practice activity, The housing participants need to have access o Wi-Fi and ten households, elderly, children, and disabled families
who qualify will receive assistance with Wi-Fi service throughout the year. Jobsite security surveillance equipment and service
supplied for home repair progects, The Housimg onentation will be required.
1.3. Eligible Activity NumberiSelecr one activity from the Eligible Activity list, For any activity invalving howsing iifty as the owlpur
measure fexciuding aperations and mainfenareel, do rot combine homeswmership aud revtal housing in ane aciivily, 5o fat when
horsing units are reported in the APR they are correctly identified as homeownership or rental ),
(211 Crime Prevention and Safety [202(3)]
1.4. Intended Outcome Number (Select one ourcome from the Oircome list. Each program car kave only one cutcome. If more than
oM GRIlCORE plplrnla':,:, crecle a feparaie _r:lrnj'rum_ll"ﬂr each aarfcoone. )
(11} Reduction in crime reports

Describe (Mher Intended OuteomeOnly (f vou selected “iker™ abave)!
1.5 Actual Duteome Namber(ln the APR idennlfy the actual oucome from e Chifcame Naf )

Describe Other Actual Quicame/Only if por selected “Other” abovel.
1.6, Who Will Be Assisted/Describe the nipes of households that will be assisted under the program. Pleave nole: assistance made
avgilable fo families whose incomes fall within 80 to JO0 percent of the median must be tncluded as @ reparate program within this
section )
Tribal families residing within the designated tribal service area who are experiencing neighborhood distarbance, violence, vandalism,
and/or live in rural areas where emergency response 15 searce. Ten households, elderly, children, and disabled familics who are income
qualified will receive assistance with Wi-Fi service throughout the year. The Housing orientation will be requiresd
1.7, Types and Level of Assistance/Describe the fypes and the level of assistance thar will be provided to each howsehold, az

feable. i:

:ﬁf:CAHA will continue fo provide night secunty patrol at the ILC, adminsstratyve binlding,and security camera surveillance. Home
security cameras will be a pant of housing educational events for familics who are 8 homebuyer, renters, and'or owners.
L8, APR/Describe the accomplishneents for the APR in the [ 2-month program year. In accordance with 24 CER § 1000.5] 2(bi(3),
provide an analysis ard explanation af cost sverruns oF Rgh wl cosis, )
1.9, Planned and Actual Outputs for 12-Month Frogram Year;

Planned Mumbar af Units o be Compleiad | Planned Mumber of Houssholds To Ba Served | Planned Mumber of Acres To Be Purchassd in
in Year Undes this Program: in Foar Under this Program: Yaar Linder this Program:

APR: Actual Mumbser af Unils Completed n | APR: Actual Mumber of Housaholds Seresd in | APR: Actual Mumber of Acres Purchased in
Fragram Year Program Yaar: Program Year:

1.10. APRYIS the program is behind schedule, explain why. (24 CFR § 1000.512(B)(20):
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1.1, Program Name and Unique Identifier: Housing Services:Operation & Maintenance of 1937 Act Homes
1.2. Program Description/This should be the description of the planned program. j.
The CAHA will inspect units annually for routing preventative maintenance, to keep in compliance with residential leage and
Construction and Rebabiliatdon Houzing Quality Standards (CROY at a minimswm. 1§ repairs are needed nssistance will be provided to
preseree the interior and exterior of the unit. The Housimg onentation Required,
1.3, Eligible Activity Number(Select one activity from the Eligible Activity list. For any activily tavolving howsing ity as the ouipis
nreasure fexclivding operaiions and mainrenarce), do mor combine homeowmership and rental howsing fn one activity, 5o thal when
housing unity are reparted in the AP they are correctly identified o homeownerskip or rental ).
(2} Operation of 1937 Act Housing [202(1})]
1.4, Intended OGuicome Number (Sefect one owfcome from the Chacame s, Eqch program can huve only one outceme. [ more fhan
one eikcome applies. credle a soparate program for each oulcoste. )
i3} Improve quality of substandard units

Describe Oiher Intended Outeome/Cnly (F vou selected “(hiver™ alovel:
1.5 Actual Ouicome Mumber(fn the AP identify the oetual outcome from the Chucome Nar )

Deseribe Other Actual CutcomeDwly if you selected "Other” above).
L6 Whe Will Be Assisted(Dereribe the hypes of kowseholds that will be assisted under the program. Please rofe: assistance made
aveilable 1o families whose incontes fall within 80 to 100 percent of the median must be included as @ reparate program within this
section b
Lovw to moderate income participants who are housed in the 1937 act mutual help and rental units.
L7, Types and Level of Assistance/Deroribe the typer and the level of assistance thar will be provided 1o each howsehold, a3
applicalle )
The CAHA will provide persenne] o manage daily work orders, inspect rostine maintenance through inspection reports and
communicate payment schedule. The Housing onentation 15 required,
LB, APR{Describe the accomplisharents for the APR in the |2-month program year. In gecordance with 24 CFR & D051 2Bk,
provide an analysis and explanation of cost overruns or high wpit costs ),
1.9, Planned and Actual Duiputs for 12-Month Prulnrn Year:

Flanned Number of Units 1o be Complaied | PFlanned Number of Households To Be Served | Planned Mumber of Acres To Be Puschased in
in Year Undaer this Program: 30 in Year Under this Program: Wear Lindar thia Program:

APR; Actupl Mumber of Unils Completed in | APR; Actual Number of Households Served in | APRC Actual Number al Acres Purchassed in
Program Year: Program 'vear Program ¥aar

1.10. APR{Tf the program is behind schedwule, explain why. (24 CFR § 1000.512¢8){2J)):




1.1. Program Name and Unique Identifier; Independent Living Center:Independent Living Center Operation &
Maintenance
1.2. Program Description/This should be the description of the plamned program. ).
The Housing Authority continues to manage and maintain the Independent Living Center (ILC) by performing pericdic inspections, re-
certification, and maintenance of units in need based on the inspection reponis, ground maintenance, and collection of menthly rental
payements. Amenities will contimee to be provided- laundry, a fully-equipped kitchenette, and the commans area for sockal gathenings.
All utilities are meluded with the rental payraents such as waste, water and eleciricity. Must complete housing onentation
1.3. Eligihle Activity NumberiSelecr one activiry from the Eligible Acriviry list. For any activity involving howsing wnits as the oulpie
measure fexcleding operations and mainfenarncel, do nol combing homeownership and rental housing in one aclivily, 5o that when
housing unite are repovted in the APR they are carvectly identified as homeawnership ar rental ).
(18) Oaber Housing Services [202(3)]
1.4. Intended Outcome Number {Select ame ourcome from the Chutcome list. Each pragram can have only one cutcome. If mare than
ane mdcome applies, creale o separate progeem for each siiconre. )2
(6} Assist affordable housing for low income houscholds

Describee (dher Intended Outeome/Dnly (F vou selecred “Oiher® alove):
1.5 Actual Outcome Numberln the APR identify the actual ouscome from the Owicome liss }:

Describe Oiher Actual Cuteome/Only i vou selected “Oither"” abovel:
1.6, Wha Will Be Assisted/Describe the hipes of howseholds thal will be assisted wnder the program. Please hole: assinaice made
available ta families whose incontes fall within 80 to 100 percent of the median must be included as @ reparate pragram within this
saction k:
27 Low-income o moderate icome eldess to provide safe healtry living and are affordable for tmibal elders who are housed at the
ILC.1 wnit will be allowed for a non=low=income elder baged off of 1LC Eligibility, Admission, Occupancy policy
1.7. Types and Level of AssistancesDescribe the types and the level of assisionce thal will be provided 1o each howsehold, as
applicable );
The level of assistance including sliding scale rent-based income, preventative maintenance repairs 25 needed | and regular ingpections
and re-cenifications required, Must complete housing onentation.
1.8, APRiDescribe the accompliskments for the APR in the [2-month program year. fn aocordance with 24 CFR § 1000, 57 2(bif 30,
pmvjﬂk ar cpuq.l'_'pn',r e ﬂpﬂaﬂﬂﬂ'ﬂu pfcp:r CVEFFURT oF Jﬂg:'l B cﬂu‘ﬂ.}:
1.9, Planned and Actual Cutputs for 12-Month Program Year:

Planred Humber of Units to be Completed
in Year Under this Pragram:

Planmed Mumber ol Households To Be Saresd
i Year Linder this Programe 27

Planinad Mumber ol Acres To Be Purchased in
Yoar Under this Prograr:

APR: Actual Number of Units Comploted in
Program Year:

APR: Actual Mumber of MHousshalds Sereed in
Pragram Year

APR: Acthual Number of Acras Purchased in
Program Year:

1.18, APR{If the program is behind schedule, explain why. {24 CFR § 1000.5] 2(B)(2))):
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1.1, Program Name and Unique Identifier: Model Activity:Future Developement
1.1 Program Description/Thir showld be the deseription of the planned program )
Infrastrscture for future development of existing housing property,
1.3, Eligible Activity Number(Select one activity from the Eligible Acrivity lisr. For any activity invelving kousing uniis a5 the ouipuf
mearire fexclinding operations and matntenance), do nol combine hameovwnership and rental kousing in ane activily, so thal when
ﬁ.u:.l.l.u.n'.rlg Wiy are rrlparl'ﬂ:l' i the APR .I'ﬁq.' are cw'.rﬂ.'r.f]' rn:'mhﬁﬂ:l' iy .'ln:!.rrrdﬂh-ﬂ!dﬂﬂp oF Feital )
{1 8) Other Housing Services [202(31)
L4, Intended Outcome Namber (Sefec! sne sutcome from the Ouwcome 5. Each program can have oaly one ortcome. [ more thar
are sutconte applies, craate @ separale pragram for each aulcome J.
{71 Create new alfosdable rental units

Dieseribe Other Intended Outcome/Chwly i vou selected “Oither” abevel
1.5 Actoal Crutcame Number('n the APR identify the acmal sutcome from ke Ourcoste lr )

Describe Other Actual Outcome/Cnly i you selecred "Orher” abovel;
1.6. Who Will Be AssistedDescribe the types of households that will be assisted wader the program, Please note; assistance mady
avarilable to femiltes whose fncomes fall within 80 fo 100 percent of the medion must be included as a separale program within this
sechion, |
Tribal members in need of affordable rental housing and Development of existing housing property for future development of rental
housing.
L.7. Types and Level of AssistancefDescribe the types and the level of assistance that will be provided to each howsehold, ax
applicable
Upgrade of infrastructural on existing housing property. Not limited to Electric, water, sewer, and roadways.
1B APRDescribe the accomplishmenis for the APR ir the | 2-nronth program year, In accordance with 248 CFR & T3 T 203,
pravide an analysis and explanation of cast overruns or high umir costs. ):
1.9. Flanned and Actual Outputs for 12-Month Program Year:

Plannad Numbar of Unils 1o ba Complated | Planned Number of Housaholds To Ba Served | Planned Number of Acres To Ba Purchased in
in Yoar Undar this Program: in Year Under this Program: 15 Yaar Under this Program:

APR: Actual Mumber of Units Compieled in | APR: Actual Number of Households Served in | APR: Aclual Number of Acres Purchased in
Program 'ear: Program 'Year: Program Yaar:

1.10. APR(I the program (5 bekind schedile, explain wihy, (24 CFR § 700051270 20)):




1.1. Program Name and Unique Identifier: Renters who wish to become homeowners:Down Payment Assistance-
Low-Income families

1.2. Program Description(This should be the description of the planned program. .

The Housing Awthority will provide 10 eligible applicants with Down Payment Closing Cost Assistance who are ¢ligible based on the
Eligibility, Admissions, and Oocupancy Policy waiting list. The Housing onientation is required as part of the eligibility requirements.
1.3, Eligible Activity Number/Selecr one aciivity from the Eligible Activity lise. For any activity invalving bouwsing wails ag the owpid
meanere {excluding operations and maimtenance), do ol combine homeownership and rental howsing in ore activily, fo that when
howsing wnits are reported (8 the APR they wre correctly tdentifled af homeawnsrship or rertal )2

{13) Down PaymentClosing Cost Assistance [202(2)]

1.4 Intended Cutcome Number (Select one awrcome fram the Oercome lisr Each program can have only one outcome. [ more than
one autcome applies, creale a separale program for each outcome. )

{(2) Assist renters (o beoome homeownicrs

Describe Other Intended OutcomerOnly i vow selecied “Chiker™ above)
1.5 Actaal Outcome Numberd( the APR identify the eenal ewrcome frow the Outcoste list )
Describe Other Actual QutcomeOnly i vou selected “Other” abovel:

1.6 Who WIll Be Assisted/Describe ke tvpes of bouseholds thar will be assisfed wnder the progrem. Mlegse mode; assistance munds
avatlahie m__ﬁrmffr'.r.f whose fﬂmﬂ.ﬁiﬂ within 80 fo ,fﬁﬂ'lp:rcc.uf qll"r.ﬁr median mucst e inclnded ar a Feparale prograrm wwiieim thix
sechion J:

Low-income 50% or below tribal members who qualsfy through the Eligibility, Admissions, and Occupancy Policy who apply 1o
obitain ouwtside funding sources for homeawnership. The Housing osientation is required

1.7. Types and Level of AssistancefDescribe the typer and the level of assistance that will be provided 1o each household, s
appiicable )

The Housing Authority will assist up 1o 5 applicants with a maxemiam of320,000 per applicaton. Applicants will kave o Gme and date
set for the housing orientation. This is a requirement te be cligible to receive funding.

1.8. APR{Describe the accomplivhments for the APR in the |2-month program vear. In accordaonce with 24 CFR § 1003 51 2B 3.
provide an analysis and explanation of cost overrns or kigh wnit costs )

1.%. Planned and Actual Outputs for 12-Month Program Year:

Flanned Number of Units o ba Complated
In ear Undar this Program: §

Planned MNumber of Households To Ba Sarved
in Yoar Under this Program:

Planned Mumbar of Acres To Bo Purchased in
Year Under this Program:

AFR: Achsal Mumbaer of Uniis Comgileted in
Program Year:

APR: Actual Number of Households Served in
Program Year:

APR: Actual Mumbar of Acres Purchased in
Progeam Yaar:

1.10. APR{IY the program (5 behind schedide, explain why. (24 CFR § 100051 (b 201
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1.1, Program Name and Unique Identifier: Tribal HUDVash Program Based: Tribal HUDVash Program
supportive Housing Program

1.1, Program Deseription|This should be the deseripiion of the plonned program |

Provides housing support for eldedy tribal veterans residing in the ILC, Services include rental assistance and operational suppont for
two elders occupying ILC apartment units, as well as too housing units designated for veteran families. All residents are required to
camlete 3 housing orientation prior to eocupancy

1.3, Eligible Activity Number(Select one activity from the Eligible Activiry lizr. For any aciivify brvolving housing uniis ax the ouipus
mgarioe fexciuding operations and maimierancel, do not combing homeownership ard reniel kousing in are activily, 5o that when
howsirg wnits are reported in the APR they are correcily identiffed as homeowaersiip or renial );

{9 Other Rental Housing Developmient [202(2)]

1.4. Intended Outcome Number (Sefect one outcome from the Quicome fixr. Exch program can have anly one outcome, [ more than
are autcote applies, create @ separale pragram for each aufoeme, J:

(%) Address homelessness

Describe Other Intended DutcomeCaly i vou selected "Oither™ alove):
1.5 Actual Ouicome Mumber(fn the APR identify the actuel! sutcome from the Ouicome i )
Describe Oiher Actwal Outcome/Only i vou selected “Other” above):

1.6. Who Wil Be Assisted/Deccribe the types of houzeholds that will be azsizred iwnder the program. Please note: asristance mode
available to fanilies whose fncomes fall within 58 to 00 percent of the median must be inclided ax o separale program within tis
sechon J;

Tribal Veterans approved through the Veterans Admimistration office bving in the Independent Living Center and housing anifs.

1.7. Types and Level of AssistanceyDercrilie the nypes and the level of assistance that will be provided to each hourehold, @5
appiicable. b

100%% percent program-based assistance. Provide rental assistance and operations support for 2 apartment units dedicated 1o eribal elder
veterans. Provide 2 larger housing units for veteran families. Must complete bousing orientation. 100% rental subsidy,

1.8. APR{Describe the accomplishments for the APR in the 1 2-month program year, In accordonce with 24 CFR § 1000 51 2{Bif3),
_p,n:wpd'.r an p.rl.n'.fj'n'; and ;lp.l'ﬂn.u'mm ::l_-il"q.'.u-;! OVErTIENS ar ﬁ:'g.'l artif r.:m::.}:

1.9, Planned and Actual Outputs for 12-Month Program Year:

Flannad Number of Uniis to ba Completed | Planned Mumbes of Households To Ba Served | Planned Number of Acres To Ba Purchased in
in Year Under this Program: 4 in Year Lirder this Prograem: aar Undas this Program:

APR: Actual Mumber of Units Complsied in | APF: Actusl Mumber of Households Served in | APR: Achual Mumber of Acres Purchased in
Program Year Program ¥ ear Program Year:

110, APR{IY the program is behind schedwle, explain why, (24 CFR § 100051 2(hjr2)) )

1T



1.1. Program Name and Unique Identifier: Tribal HUDVash Tenant Bases Program:Tribal HUDVASH Supportive

Housing Program
1.2. Program Description/This should ke the devcription af the plarned program. .
This program is designed to assist Native American Veterans who are homeless or at-nisk of becoming homeless. The participants are
required to be screened by the Veterans Administration 1o confirm eligibility prior to approval.
1.3. Eligible Activity Mumber/Select are activity fram the Eligible Acrivity list. Far any ectivity imeplving Bruesing ity as e owlpos
measure fexclieding operations and maintenance), do ol combineg komeownership and rental howsing In one activity, so that when
housing units are reported in the APR they are correctly identified as homeownership ar remtal )
(17) Tenant Based Rental Assastance [202(3))
L4. Intended Outcome Number [Select one oidcome from the Owicome Nzl Each program can have only one puicome. If more than
ane gwicome applies, creale g separale program for each outcome. )
(5) Address homelessmess

Describe Other Intended Dutcome/Dnly if pou selecied “Ciiver™ abave):
1.5 Actual Outeome Mamberi'n the APR identife the aoral sudfcome from the Cwtcome list )

Describe Other Actual OutcomeOnly i vou selected “Other” ahovel:
L.6. Wha Wil Be AssistedsDescribe the types of kouseholds dhad will be azsisted under te program. Please nole. axsintance mode
avaitahle fo families whose incomes fatl within 80 ra [0 percent af the median mwss e fcluded as @ separare program within tis
sechion
Cheyenne and Arapaho- preference and Native American Vieterans who are homeless residing within the approved VA service area,
and at risk of homelessness will be assisted.
1.7, Types and Level of Assistance/Describe the fypes and the level of assistance thal will be provided fo each howsehold, az
applicable b
26 Eligible vererans will eeceive a 100% rental subsidy, paid to landlords on a monthly basis,
1.B. APR{Describe the accomplishments for the APR in the | 2-month program year. In accordance with 24 CFR § 1000.512{b)(3),
provide an analysis and explanaiion of st avernuts or high il cosee )
1.5, Flanned and Actual Cuiputs for 12-Mopth Program Year:

Plannad Mumber of Units to ke Completed
in Wear Undar this Program:

Planned Mumbes of Households To Be Served
in Year Urder Bhis Progranm: 26

Planmed Mumber of Acres To Be Purchased in
¥ear Under this Program:

APR: Actual Mumber af Units Compleled in
Frogram Year,

APRC Actusl Numibar of Households Sennad in
Program Year:

APR: Actupl Number of Acres Purchased in
Program eas:

1.0 APR(TS the program i bedind schedule, explain why. (24 CFR § 100051 200211




1.1. Program Name and Unigue Identifier: Units needing Energy Efficiency upgrades:Other Needs for Low-income
homeowners

1.2, Program DescriptionsThis should be the descriphion of e plenaed program. )

The hame energy program, of the kousing authority will provide operation and maintenance o tribal members who ane connecied or
are in need of energy efficient wpgrades.

1.3, Eligible Activity Number(Select one activity from the Eligible Activity lise. For any aetivity invelving howsing units as the cuipat
measure (excluding operaiions and maintenance), do not combine homeownership and rental housing in pne activity, 5o that when
.hqu;lhg LMEEE are rmr.l'q.'d' i the AFR dr.r].r are ;p.rreﬂn'_p au!rnraﬁeﬂ' as .Elnm:unﬂm.irip far rr.rrl?u.l'._,i:

{128} Cither Housing Services [202{3])]

L4, Intended Outcome Namber (Select one outcome from the Quicome st Each program can have anly ore oufceme. [ more thaa
it pifcame applies, creale d separale program for eack orfcome )

{10) Improve energy efficiency

Deseribe Other Intended Ouwteame/ Oy (F pou selecrad "Orher” abee)
1.5 Actual Qutcome Nomber(fa the AP idenrify the actval suteome from the Outcome [ )
Dseribe Other Actual Outcome/Dnly o vou selecied “(iker™ abovel:

1.6, Who Will Be Assisted (Describe the fypes of howseholds that will be assixted wader the program. Please note; aesiziance made
available to families whase incomes fall within 80 to 100 percent af the median must be inclided as a separate program within this
section.j

Low to moderate income tribal home buyer and’ or owners living within the jurisdiction of the Cheyenne and Arapaho Trbes 11
county service area. 'Who qualifies for energy efllciency assistance for operations and maintenance of their units.

1.7, Types and Level of Assistance(Describe the hepes and the level of assistance thal will be provided to each household, a5
applicable ).

Quarterly inspections of units for warranty coverage and proper care and maintenance, If the amount exceeds 55,000.00 per the Useful
Life binding agreement Policy, A 5-year lien i3 required. Must eomplete housing orientation.

L8, APR/Describe the acoomplishments for the APR in the | Z-month program year. In accordance with 24 CFR § T3 1 2bi7T),
provide an anatysis and explanation of cagt overrung or high uril coss, )2
1.9. Planned and Actual Outputs for 12-Month Program Year:

Planned Numbar of Units 16 be Camplated | Planned Number of Housebolds To Be Seeved | Planned Mumbsr of Acres To Be Purchassd in
in Yieasr Under this Program: fn Year Uinder this Program: 33 Yaar Under thes Program:

APR: Actual Mumber of Unils Complsied in | APR: Actual Number of Householcs Served in | APR: Actual Mumber of Acres Purchased in
Program Year, Program Year: Program Year:

1.10. APR the program s behind sehedule, exploim whne (24 CFR § T000. 51 200002008
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Section 4: Maintaining 1937 Act Units, Demolition, and
Disposition

NAHASDA 5§ 102(0N2HAN ], TO2[NIIANRNI-MN)

{1} Maintaining 1837 Act Units(NAHASDA § 102{b2)(ANvINDescribe specifically Fow pou wil maintain and operate your 1937 Aot housing s
in ovdar fo ensure thad Fase unis will reman wakbe )
Upgrades require to secure the integrity of internal and external structure of housing umit.
{2} Demclition and Disposition/MAHASDA § 102B)2)A)RKI-IN, 24 CER 1000.134)Describo any planned demalition ar sale of 1937 Act or
NAHASDA-aemstad housng units. If the resipal i plasning on demoiilion ar dvspastion of 1837 Al or NARASDA-assisled housing umis, b=
caviad o include the Umelaibhe for any plammed gemoifion o dsposilion and @y other infermabion Tal (5 requied by U0 with respac fo fhe
demoltion or df; ' -

Mone at this nme.



Section 5: Budgets

NAHASDA §§ 102(B)ZNC). 404(b)

(1) Sources of FundingNASASDA § JO2E 20K, (404781 (Complete the non=shaded portions of the chart bebow 10 desenbe your
estimated or antacipated sources of funding For the | 2-month program year. APR Acihual Sources of Funding — Please complete the
shaded portions of the chart below to describe your actual funds received, Only report on funds actually received and under a
grant agreement or other binding commitment daring the 11-month program year.)

| IHP
SOURCE Al (8] (€] , (o) |
Eilrnusled! g™ o0 Evirdied a=oart 1 Entimaleed s 2wrtid | Evimansd ndyg jo be Ermgni] s paredend
| hand at beginning of b recsived durng 13- | ol unds (AeE)] aparded durng 13- furdhi remaining af nd
posgram yas reanth program year rradilh S e | ol prbeya eaad [O-04
1. INBG Fresds T Jsama |[saAisare08 | |$e4i0ATEM B4 A10ATELD 50,30
| 2. MEG Program Income -~ |sass $1,58 T5200 {908 ~|som0
1. Tils W1 $0.00 o B 1080
&, Tithe W Prageies W oms |
4. 1937 Act Opeiating Reserna
(6, Carry Grwer 1937 Act Punds
LEVERAGED FUNDS
7. ICOBG Funds | 15000 0.0
A Cither Fedaral Fords 5000 [sar2 eae00 £372.024.00 Israo2ing 150,00
T - §4.50 {468 _i'mm e |50.00
18, Han-Fedsral Funds §0.00 CT [$0.00 1000 ; o
Totsl 5000 | 4. TA2.500.20 A TRZ500.00 4. TR2.500,00 000 E
TorAL o ¢ it v 1 | -
APR
SOURCE {F} et M) | i1 ] K]
Achaal sl on | Actual Emeacd |.P|:I:|.ild.i | Bl Rl ALl urialesrOe] | A unemended
sl Bl Bagiing | recsved durieg 12 | souroes of funding | eopended daring 120 | dends remuaining B oblgaied bl
3 eI mondh program year | [Faid] mankh progiam e | b P and of 12- Al aezeareiod Al
o ] aned of 13- praein
. ] year [HH) | Program yar
1. HB:G Funids {8000 500 0D §0.00 $00 132,90
1. HB4 Frogram Inceme | sauoa §3.00 | L0 000 [T 12,00
3. Tiew 82,00 [T {8000 $0.00 000 | $2.00
4, Tille Wi Program inceme jFm e |#0.00 $0.00 $0.50 {00
5. 18T Act Dpeprating Ressryes $oL00 §0.00 3456

TOTAL Columes C and H| I threugh 18]

Moles:

4. Carry Cvar 1837 Aca Funds 0
(EVERAGED FUNDS

7. \CDOG Funds . 5000 | N
k. Critver Fadaral Furds 0.0 {3000 00 v $0.00 0

% LHTC 5002 1) oo 0.0 50,50 5000

10, Mon-Faderal Funds 3000 [s00m §0.00 50,00 5100 000
s e : sanc -

a. For the THP, fill in columns A, B, C, [, and E {non-shaded columns). For the APR. fill in columns F, G, H, 1, J, and K (shaded

columms)

b. Tolal of Columna D shouwld match the total of Column &N {fom the Uses of Fundiag table below.

1



c. Tolal of Column [ should mateh the Total of Column ) from the Uses of Funding tablbe below.

d. For the THP, deseribe any esttmated leverage in Ling 3 below (Estimaied Sources or Uses of Funding). For the APR, descnbe actual
leverage in Line 4 below Uses of Funding table helow,

{2) Uses of Funding(NARASDA § 102rb) 2000k (Note that the budget should not exceed the total funds on hand (Column C) and
ingert as many rows as needed 1o inchude all the programs identified in Section 3.
Actual expenditares in the AFR section are for the 12-monih program vear. ]

IHP APR
PROGRAM NAME ] (M) M) () (P) (a)
Price ard current year | Total ol ot funds | Total funds io be Total BBG foriy] Mokl af ctrie hurety. | Tobal lunds anpandd
THENG fondy) Furdi 10 |0 e et i 13- | mapairedied i 12-manih | Boreds gosended i 12 | sapenced iy 12monih |in 12 mosdh progran
ol g fadied i 93= | el BOOORAI year | peogra goar (LM |moeth peogrem vae | Srognam year e (P
mendh. program pasr
AaaiiA renben io Becems 500,000,020 FE00.000.20 000 o0 B0.00
e L T T TE T
Down Faymvant Adsisianes - Elder | 540,000.00 $0.00 00000 00 e #0060
Ebher Lo b nirre- Qg Praymniani
Annistance
Housing Management Services: | §1,008,38080 | 1,008,300 53 30,00 50,00 §.00
Opsration & Mastanisse of |
RAHACEA, Assisted Unils
Hesiridng Bangesan Servioas: 5300 306320 $0.00 $300, 005,00 5.0 300 8350
Hagusing Senvices )
Heousing Benviees: Mademizssen of | 5100 00000 0000000 o o $a.0d
1937 At Homes i
Heeusing Barvices: Crima Prevantion | $80,000 00 $80.000,00 |%0.00 50,00 B0
Houing Services: Operaton & $100,000:00 0000000 w0y | $oun g0
Mainbanance of 1937 Act Heme 4
ingapendem Living Canien §250,000.00 250,000,008 000 BO.0G | $2.00
Iredia perucdaend Living Canber
Operaban & Maistanasde
Modsd Activay: Futurs 500 000,00 .00 $500,000.00 00 5000 T
Deval opemant
[ —— 100, 000 0 B 100,000 00 S0.00 %000 o
homsaoerars: D Payman
Appinlence- Low-income famidies | |
Trilsad HUDWah Pragesm $10.040.00 [ 510 03 0 5000 $0.00 SO0
Bansd: Tribal WUDOYash Program 1
sumpartve Hesing Pragram |
Tribal HUCWeah Tanam Bases 581, 804 00 [551 pma 00 8000 000 S0
Progeam: Tribal HUGVABH
Suppuriive Howsing Progrem
Units nesding Energy EMiclency | B50.000.00 00 |$150.000.00 #50 .00 $0.00
upgradas:; Omar Mesds for Law- |
Lots repayment - describe in £ 4 | $0.00 #0008 $0.00 50,00 5000 $0.00
Bk |
Praning and Adminslration BARY (N5 20 ) BBA2 09550 ] 500 $0.00
TOTAL $.An0.478.50 |u'?'1u|m $4.783, 50508 3.0 ) $0.00
Notes:

a. Total of Column L cannot excesd the IHBG funds from Column C, Row 1 from the Sources of Funding table i Line 1 above.
b, Total of Column M cannot exceed the total from Column C, Rows 2-10 from the Sousces of Funding table in Line 1 abave.

¢, Total of Column O cannot exceed total [HBEG funds received in Column H, Row 1 from the Sources of Funding table in Line
1 above.

d. Total of Column P cannot exceed tofal of Calumn H, Rows 2-10 of the Sources of Funding table in Line 1 abave.
@ Total of Column ) should equal total of Column 1 of the Sources of Funding table in Line 1 above,



(3} Estimated Sowrces or Uses of Funding NANASDA § JOXBNINCH (Provide any sdditional information abowt the estimated
gources of uses of funding, including leverage (if any). You must provide the relevant information for any planned loan repayment
listed in the Uses of Funding table on the previous page. This planned loan repayment can be associated with Tithe VI or with private or
tribal funding that is wsed for an eligible sctivity described in an THF that has been determined to be in complinnce by HUD. The text
mwust describe which specific loan is planned 1o be repaid and the NAHASDA-eligible activity and program associated with this loan):
None al this time.

(4) APR (NAHASDA § 404781 (Enter any additional information about the actual sources or uses of funding, mcluding keverage {if
any). You must provide the relevant imformation for any actual loan repayment listed in the Uses of Funding table on the previous
page. The text must describe which loan was repaid and the NAHASDA-cligible activity and program associated with this loan.};



Section 6: Other Submission Items

TIOBIZNCHIL [AORIE] [20208]] [205{al2)], 03], 24 CFR 5§ 1000704, 1000120, 7000, 142, 1000.238, T000.302

{11 Useful Life/Affordability Periodis) INARASDA § 205, 24 OFR § 1600 142) {Deseribe your plan or system fos determiming the wetul ke
aifordabiliny perind of the housing it assists with IHBG andsor Title V1 fusds must be provided in the IHP, A record of the current, specific aseful
lifie/alfardability period for housing units assisted with IHBG and'or Titde VI funds (excliuding Mubaal Help) mict be madntained in the tecipient’s
Files and available for review fior i usefia] life/aiffordability period.)

Policy will be in the attachments section.

) Moodel Housing and Over-lncome Activities/NARASDA § 200080 24 CFR § 1000 FORE (1T you wish to undertake & model housing activity or
wish B0 serve nod-low-income hiesehalds duriag the | 2-maonth program yesr, those activities may be descrvbed bere, in the program description
section of the |=year plan, or as 2 separabe submdssion. );
Nome ot this tinse.
(3) Tribal and Othver Indian Preference/NARAT0A § 2000bir5 24 CFR § 1060 [ 207 IF preference will be given to tribal members or other
Indian families, the preference palicy must be described. This information may be privided here or in the program description section of the 1-yes
plmDn::JheTribehl.rn a preference palicy?:¥es

If yes, describe the policy.
The tribal preference is cited in the CAHA Eligibility, Admissions, and Decupancy Palicy, attachment is uploaded, Indian preference is
ciied in the Procurement Palicy as well
{4) Anticipated Planaing and Administration Expenses (NANASDA § JOXBNINCNIE), 24 CFR § 1000.235)

Do youa ivdend 1o sxcead your allowasble spesding cap for Plansing snd Administtaoa™ Mo

[ yes, describe why the additional funds are needed for Planning and Administration. For a recipient sdministering funds frem mubliple gram
bemeliciaries with & mix of grant or expenditure smounts, for each beneficiary siate the grent amoant or expendibere amound, the cap percentage
applied, and the actual dollar amount of the cap.
{5) Actual Planning and Administration Expensesi NAHASEA § 102000 200CHiD, 24 CFR § 1000 218)

[id you exceed youar spending cap for Planning and Administration?

I yes, did you receive HUD approval fo excesd the cap on Planning and Administration costs?

If you did not receive approval for exceeding your spending cap on planning and admanistrabion costs, describe lhe reason{s) for excoeding the
cap. {See Section &, Line § of the Guidince fos infesmation on carryv-over of unspent planning and adminisirarion expenses. )
(6] Expanded Formuly Area - Verification of Substantisl Howsing Services (24 CFR § /200 3023 )1 your tnbe has an expanded formula area
{i.e., am azea that was justified based om housing services provaded rather (5an the [t of arcas defined in 24 CFR § 1200302 Formuls Arca (1), the
gribs muast demonstrate that it is contiring fo provide substantial hoasing services to that exparded formala ares, Does the tmbe have an exparded
foamula area™ Mo

Il na, proceed to Sectlon T,

0F wes;, list exch sepamabe goographic arca that has been adkded 8o the Trbe™s formala arca and the docismented sumber of Trikal members reading
there,

For each sepamie formula area expansion, list the budgeted anvount of [THBG and other funds to be provided to all Amencan [ndian and Alaika
Hative {ALAN) households and 10 anly thase ALAN bouscholds with incomes 80% of medisn imcome of lower duning the recipient’s 12-moatk

program year.



Section 7: Indian Housing Plan Certification of
Compliance

MAMASDA § 102(BN2)(D)

By signing the IHP, the recipient cerlifies its compliance with Title Ii of the Civil Rights Act of 1968 (25 USC Part 1301 et
saq.}, and ensures that the recipient has all appropriate policies and proceduras in place 1o operate its planned programs.
Thie recipient should not assarn thal it has the appropeiate policles and procedures in place if these documents do not exist
im its files, as this will be one of the items verified durng any HUD moniftorng reviee,

(1} In accordamce with applicable statutes, the reciplent certifics that:
It will comply with Title I of the Civil Rights Act of 1968 in comrying out this Act, to the extent that such ttle is applicable, and other
q}pliﬂbh federal dtatules- Yok

{2} In accordance with 24 CFR 1000328, the reciplent recelving less than 520,000 under FCAS certifies that:
There are howscholds within its jurisdiction ai or below B0 percent of median income: Yes

{3) The following certifications will only apply where applicable based on program activities.

a, [t will maintam adequate msurance caverage for housing uniis that are owned and operated or pasisted with grant amounts provided
under NAHASDA, in compliance with such requirements as may be estabhished by HUD: Yes

b, Policies are in effect and are available for review by HUD and the public governing the eligibility, admission, and occupancy of
families for howsing assisted with grant amounts proveded under NAHASTIA: Yes

¢, Palicies are 1o effect and are pvailable for review by HUD and I.11.|.-'p'|.|h|i|:' gm-n-mir:g refils n:l'u.rg-nd, im:hbdin,g the mﬂhﬂdﬁb}f which
such rents or homebuyer payments are determined, for housing assisted with grant amounts provided under NAHASDA: Yes

d. Policies are in effect and are available for review by HUD and the public governing the management and maintenance of housing
assigbed with grant amounts provided under NAHASDA: Yes



Section 8: IHP Tribal Certification

MNAHASDA & 102

This certification is used when a Tribally Designated Housing Entity (TDHE) prepares the IHP or IHP amendment on behalf
al a tribe,

This cerification must be executed by the recognized Iribal govemment covered under the [HP.

(1) The recognized tribal government of the grant beneficiary cemifies than
(2)[] It had an opportunity to review the THP or THP amendment and has autharized the submission of the [HP by the TDHE

(3) Il 1t has delegated 1o such TDHE the authority 10 submit an THF or IHF amendment on behalf of the Tribe withowt prior review

by the Tribe

{4} Tribe: Cheyenne and Arapaha Tribes
i(5) Authorized Official’s Name and Title: Daman Duabar, Execative Director

(6} Authorized Official’s Signature: Damon Dunbar
{7} Dhate (MAMDRYYYY i 202600008

26



Section 9: Tribal Wage Rate Certification
NAHASDA 85 TORBI DN W), 104(D)

By signing the THP, you centify whether you will wse tribally determined wages, Davis-Bacon wages, or HUD determined wages.,
Check only the applicable box below,

1) ] You will use tribally determined wage rates when required for IHBG-assisted construction or maintenance activities. The
Tribe has appropriate laws and regulations in place in order for it 1o determine and distribute prevailing wages.

(2) i ¥ ou will use Davis-Bacon or HUD determined wage rates when required for IHBG-assisted construction or maintenance
achivities,

(3 ] ¥ou will wse Davis-Bacon andfor HUD determined wage rates when required for IHBG-assisted construction except for the
activities described below,

(4) If you checked the box in Ling 3, list the other activities that will be using mbally determined wage rates:

Procorement Polbcy Document s uploaded as an attachment,
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