ELEVENTH LEGISLATURE
OF THE
CHEYENNE AND ARAPAHO TRIBES
REGULAR SESSION
NOVEMBER 14, 2026
LCR, CONCHO, OK

RESOLUTION: A Resolution to adopt the Strategic Energy Plan created for
the Cheyenne and Arapaho Tribes.

RESOLUTION NO: 11L-RS-2026-11-002

DATE INTRODUCED: October 9, 2026

SPONSOR:

CO-SPONSOR:

SUBJECT: A Resolution to adopt the Strategic Energy Plan created for the Cheyenne and

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

Arapaho Tribes.

The Cheyenne and Arapaho Tribes ("Tribes") are federally recognized Indian
tribes, organized under a Constitution approved by Tribal membership on April 4,
2006, and approved by the Secretary of the Interior; and

Article VI, Section 5(a) and (c) of the Constitution provide that "Legislative
power shall be vested in the Legislature" and "the Legislature shall have the power
to make laws and resolutions in accordance with the Constitution which are
necessary and proper for the good of the Tribes;" and

Article VII, Section 4(d) provides the Governor with "the power to negotiate and
sign a contract, other than a gaming management contract, which has been
previously authorized by the Tribal Council or Legislature;" and

The Cheyenne and Arapaho Tribal Legislature recognizes the importance of
implementing a Strategic Energy Plan to enhance sustainability and self-
determination in energy management, benefiting Tribal members and promoting
economic development; and

NOW THEREFORE BE IT RESOLVED that the Legislature of the Cheyenne and Arapaho
Tribes, pursuant to Article VII, Section 4(d) of the Tribal Constitution, does hereby approve and
support the Strategic Energy Plan that was developed by Tribal Leaders, Employees, and Members
in conjunction with the Department of Energy: Office of Indian Energy and National Laboratory
of the Rockies; and
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BE IT FINALLY RESOLVED that the Speaker of the Legislature, Governor, and other
necessary officials are hereby authorized to implement the approved Strategic Energy Plan for the
Cheyenne and Arapaho Tribes.

Kendricks Sleeper
Speaker of the Eleventh Legislature
Cheyenne and Arapaho Tribes
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ATTEST:

I, Jodi White Buffalo, Legislative Clerk, hereby certify that the foregoing is a True and Accurate
Copy of the Original Bill No. 11L-RS-2026-11-002 which was acted upon by the Legislature of

the Cheyenne and Arapaho Tribes in the Eleventh Regular Session, by a roll call vote on the 14th
day of November 2026, by a vote.

VOTE RECORD:
DISTRICT | LEGISLATOR YES NO ABSTAIN | ABSENT
Al Pamela Sutton
A2 Kendricks Sleeper
A3 Travis Ruiz
A4 Rector Candy
C1 Bruce Whiteman, Jr.
C2 Milan Roman Nose, Jr.
C3 Thomas Trout
C4 Mariah Youngbull

TOTAL

Passes ( ) Fails( ) Tabled ( ) Allowed to Die ( ) No Action ( )

Pursuant to Article VI, Section 5, subsection (a) of the Tribes Constitution reads in part: “Tie

votes in the Legislature shall be decided by the Governor.”

YES

NO

ABSENT

Governor

Reggie Wassana

Jodi White Buffalo, Legislative Clerk
Eleventh Legislature, Cheyenne and Arapaho Tribes
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ATTEST:

Pursuant to Article VI, Section 7, subsection (a)(iv) of the Tribes Constitution reads in part: “All
Bills passed by the Legislature shall be presented to the Governor for signature or veto. All laws
shall take effect thirty days after signature by the Governor or veto override by the Legislature
unless any Member of the Tribes submits to the Coordinator of the Office of Tribal Council a
petition signed by at least one hundred fifty Members of the Tribal Council seeking to repeal the
law or resolution at the next Tribal Council meeting. If the Tribal Council fails to repeal such law
or resolution at the next Tribal Council where the matter has been properly placed on the agenda
for the Tribal Council meeting, such law or resolution shall become effective immediately.”

Pursuant to Article VII, Section 4, subsection (g) of the Tribes Constitution reads: “The
Governor shall have the power to sign any enactment passed by the Legislature into law or to
veto any enactment passed by the Legislature within ten days of passage with a written
explanation of any objections; and if the Governor takes no action within ten days, then the
enactment shall become law in accordance with this Constitution.”

{ } APPROVED
{ } VETOED: Attachment ; Governor’s written explanation of any objections.

On the day of , 2026.

Reggie Wassana, Governor
Cheyenne and Arapaho Tribes
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TRANSMITTAL OF DOCUMENTS:
From the Legislative Branch to the Office of Records Management

ATTEST:

Pursuant to Article VI, Section 7, subsection (a)(v), of the Tribes Constitution reads, “The Office
of Records Management shall compile all Laws and Resolutions into a comprehensive Code in
an orderly manner that shall be published annually.”

Office of Records Management Staff, hereby certify that the foregoing is a True and Accurate
Original Resolution No. 11L.-RS-2026-11-002.

Space below is reserved for Stamp:

Received (Date) Office of Record Management

Signature:

Print Name:
Title:
Date:

Office of Records Management
Department of Administration, Executive Branch
Cheyenne and Arapaho Tribes
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Cheyenne and Arapaho Tribes
Legislative Action Request

ENNE
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& ARAP
BES, Mo

This Form will be used by the Governor of the Cheyenne and Arapaho Tribes on behalf of all Departments and programs
when submitting all Bills and Resolutions to the Legislative Branch for Public Hearings and Regular/Special Sessions.

Name: Daniel Tallbear Title: Director

Contact Number: (405)422-7503 Work E-mail:_dtallbear@cheyenneandarapaho-nsn.gov
Department: _ Administration Program: Planning and Development

Date of Submission: ___ October 5, 2026 Date Document is Needed ~ ASAP
Regular/Special Session: Regular

What Type of Request: Bill, Resolution, Contract, and Supporting Documents are you submitting:

New Bill to be adopted: ; Revised Act to be adopted:
New Resolution to be adopted: X ; Revised Resolution to be adopted:
New Contract to be adopted: ; Revised Contract to be adopted:
Supporting Document: ; Supporting Document:

Please provide a detailed description of your request to include what type of action is required by the
Legislature. Attach all supporting documentation to this form.

A Resolution to Adopt the Strategic Energy Plan created by Tribal Leadership, Staff and Members
with eh National Laboratory of the Rockies and the Department of Energy: Office of Indian Energy for
the Cheyenne and Arapaho Tribes

Program Director Approval: %/)/L/()( A~ Date: [0 { L(,[ L
Department Executive Director Approval: SN 0 IAA Date: | U ] (|2

Received and Reviegwed by Legal Department, Executive Branch:

Tribal Attorney: Date:
Received by Executive Office: ¥/ ————-_ Date:
Governor Approval: 7’/} Lo /) / )/7’ /Wf/fﬂ'/ TA— Date: _e"«i‘f_,///«-v JRORL

ACTION TAKEN BY LEGISLATIVE BRANCH:

Resolution /Bill #

ATTEST:
The Legislative Staff hereby certify that the foregoing (Bills, Resolutions, Contracts, and/or supporting documents) that were

submitted by the Submitting Party are complete.
Legislative Staff: Title:

Date of action:

A copy of the official document must be submitted to the Office of Records Management



U.S. DEPARTMENT OF ENERGY

OFFICE OF INDIAN ENERGY PoLICY AND PROGRAMS
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TECHNICAL ASSISTANCE
Cheyenne and Arapaho Strategic Energy Plan
Supporting Documentation

Requestor: Daniel Tallbear
Technical Assistance Request Number: 250716
Date Completed: xxx
Author: National Laboratory of the Rockies
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Strategic Energy Plan Workshop Content

A 2-day workshop was held in the Cheyenne and Arapaho Social Services Conference room on
February 10 and 11, 2026. Attendees included representatives from Planning and Development,
Administration, Operation and Management, the Tribal Employment Rights Office, U.S. Department
of Labor, Department of Business, U.S. Department of Transportation, Grant Writing, Office of the
Governor, Tribal Broadband, and the Housing Department. This supporting documentation details
each component of the in-person workshop. The agenda for the workshop is included next.:

Day1

e Strategic Energy Plan (SEP) overview: Overviewed the strategic planning process.

e Cheyenne and Arapaho cultural overview: Gordan Yellowman and Bill Tallbear provided
background context and set the scene for the workshop.

e Community-based asset development activity: Identified the Tribe’s current strengths and
challenges.

e Current initiatives: Reviewed previous and ongoing projects of the Cheyenne and Arapaho
Tribes.

e Energy 101 presentations: The National Laboratory of the Rockies (NLR) team presented on
the topics of introduction to the electric grid, solar energy, and energy efficiency.

e Facilitiestour: The Planning and Development team showed NLR priority buildings managed
by the Tribes.

e Energy baseline review: Reviewed the energy analysis conducted on Tribally managed
facilities.

¢ Questionnaire review: Outlined findings from a questionnaire sent to members of the
Cheyenne and Arapaho Tribes before the workshop.

e Theme identification: Identified main themes that surfaced throughout the workshop.

e Energy vision: Developed a draft energy vision.

e Energy goals: Drafted specific energy goals.

Asset-Based Community Development Activity

The workshop participants exploredthe Tribe’s strengths and challenges. This activity helped set the
stage for drafting a vision statement by encouraging the participantsto understand what is going well
and identify opportunities for improvement or change. Table 3 lists the strengths identified by
participants (in no specific order), and Table 4 lists all the challenges identified by participants (in no
specific order).

Table 1. Strengths ldentified by Participants in the Workshop

Strengths

Collaboration: Everyone from the Tribe recently got together to get parking lots cleared after a
large, surprise storm.

Establishment of the Tribal Utility Authority (TUA)

Received Grid Resilience Grant

New broadband tower




Added three classrooms to the child-care center

Monthly distribution of food for elders, annual trip to Denver, elders conference, and elders day
out

Eight elder duplexes have been built and looking to do more

Youth council has been established, native crafts night, drum class for boys, and after school and
evening programs for youth

Location and land base, assets, footprint in the area, location proximity

Grants and technical assistance; access to funding from federal sources

Leadership continuity, great employer

Social capital: people we know, networking, good relationships with people who can assist
Ability to adapt and grow, they’ve adapted to this life

Purchasing power: with TUA, can negotiate wholesale rate with energy companies

Every year there’s a life renewal ceremony and renew earth and every living thing in it

Table 2. Challenges Identified by Participants in the Workshop

Challenges
Lack of business diversity/workforce development; generating income locally; lack of
tradespeople in the area
Rural employment and education; retaining a workforce, avoiding brain drain
Communication breakdowns
Funding; low incomes, welfare state; federal funding not always available
Social issues: lack of housing, substance abuse
Law enforcement: rely on BIA to enforce laws over a large area
No resources for special needs
Community buy-in

Facilities Tour

The Planning and Development team took the NLR team to almost every Tribally operated facility
including:

e Respectgym

e Annex

e Gaming administration

e Tribal complex

e Concho Emergency Response Center (ERC)

e Justice center

e Property and supply.

Energy 101 Presentations

During the workshop, NLR provided “Energy 101” presentations. These presentation topics were
selected based on Tribal feedback collected from the questionnaire and were designed to introduce




energy topics for participants who may not have background information. Information was provided
on the following topics:

Introduction to the grid and utilities. This presentation provided an overview of the electric
grid, different types of energy generation, a transmission and distribution overview, and the
basics of utility services.

Solar photovoltaics. This presentation included information about community solar,
residential solar, net metering, net metering policy in Oklahoma, and the benefits of and
barriers to solar development.

Energy efficiency. This presentation introduced energy efficiency and discussed potential
home improvements for energy efficiency.

Theme ldentification

The following themes emerged based on a review of the questionnaire, responses from the asset-
based community development activity, and conversations throughout the in-person workshop and
are shown in Table 3.

Table 3. Key Themes identified by participants in the workshop.

Key Themes

Location and land base

Fully formed TUA

Grants and technical assistance

Leadership

Education

Business development and workforce

Communications and collaboration dynamics

Rural employment and education

Housing

Coordinated efforts in communication

Community buy-in

Energy Vision

The workshop attendees were asked to develop draft energy visions based on the themes that
emerged from the questionnaire, workshop conversations, and drawing from the Tribe’s preexisting
mission and vision statements.

The initial draft vision statements included (in no particular order):

Encouraging communities’ involvement in education about energy use

Harnessing our assets and resources while empowering our Tsistsistas and Hinono’ei people
to conserve resources through adaptive strategies while upholding our cultural values

The Cheyenne and Arapaho Tribes aim to establish a comprehensive self-reliant community
by preserving our traditional ecological knowledge through energy-efficient practices by
adapting new, innovative energy technologies for future generations



o In3years, have a feasibility study for electa’c vehicles.

e Renewable energy Susdan ”'_/ Q\Mzw ¢

o Have majority of operations running on-sotar—
Attain $3—$5 million in grant funding to support renewable energy development
In 3 years, install solar projects to reduce energy usage
In 1 year, identify grants for solar opportunities
Obtain solar within 3 years.
Prioritize solar development for self-reliance
o Solarandwind.
e Workforce and education
o Increase workforce by 20% to be skilled in solar installation and maintenance
o ldentify funding for training and employees for training
o Educate and train Tribal members in energy use
o Provide energy education/training for staff
e Projects
o Install automatic timers for power strips
o Insulate older buildings, and install skylights.

O O O OO

Goals were then finalized in a virtual call with the TUA board members and Cheyenne and Arapaho
staff on August 17, 2026.



Current Initiatives

Current projects and initiatives provide insight into Tribal priorities and needs. The following
projects were highlighted by the Tribe during the SEP process:

e TUA.InJune 2025, the Cheyenne and Arapaho Tribes formally established a Tribal Utility
Authority.

e Comprehensive economic development plan. In 2012 and 2023 the Tribes completed
two comprehensive economic development plans.

e Working and zoning ordinance. The Tribes are working to pass a new zoning ordinance.
They recently adopted the code through resolution and got nominations for a governing
board. They will meet quarterly to establish this program and oversee its implementation.

e Impact study. The Tribes are working on an upcoming power plant and data center
environmental impact study.

e Grid resilience grant. The Tribes received a U.S. Department of Energy Grid Resilience
Grant.

Energy Baseline Review

The Cheyenne and Arapaho Tribes are served by a mix of investor-owned utilities, rural electric
cooperatives, and municipal/co-op hybrids: Oklahoma Gas and Electric, Public Service Company
of Oklahoma, Cimarron Electric Cooperative, CKenergy Electric Cooperative, and Northfork
Electric Cooperative. The priority buildings identified by Cheyenne and Arapaho that were analyzed
for this report were served exclusively by Oklahoma Gas and Electric and Cimarron Electric
Cooperative. Electric rates for each utility are shown in Table 5. Table 6 explains common
electricity bill charges.

Priority Buildings

The Tribe selected seven priority buildings for analysis: Gaming Administration Building, Tribal
Complex, Concho ERC, Annex, Respect Gym, Justice Center, and the Property and Supply building.
The utility bill information provided to NLR for priority buildings is summarized in Table 4, with the
priority buildings listed as the highest to lowest electricity user. The sum of annual bill charges for
the priority buildings totaled $524,738.47. The sum of annual kilowatt-hour (kWh) usage was
1,496,989 kWh. The bill charges by month across priority buildings are shown in Figure 1.

Table 4. Electricity Usage for Priority Buildings (2024-2025)

Tribal Building Total Annual Bill Charges (T;Vt:'r:)AJ:a”ga; Kilowatt-Hour
Respect Gym $252,535.82 224,200
Annex $145,612.06 ‘ 127,760
Gaming Administration $41,655.65 403,100
Tribal Complex $41,072.92 374,000




Concho ERC $18,649.34 149,040
Justice Center $17,803.31 157,200
Property & Supply $7,409.37 61,689
40000

35000

30000

20000

15000

10000

5000

™

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2024

2025

AN

e AN X

e C OMplex

e Concho ERC
e J LUSTiCE Center
s Property & Supply

a—Respect Gym

Figure 1. Electricity charges by month ($) for Cheyenne and Arapaho priority buildings for Jan. 2024 through August

2025

Table 5. Summary of Utility Rates for Cheyenne and Arapaho Territory

Commission)

Utility Type Counties in Average Demand Charge
Cheyenne and ResidentialRate | (Commercial)
Arapaho
Territory
In\./e.astor-owned . $7.08-
Oklahoma Gas uElityyrogultated, Car?adlan, i $10.20/kilowatt
and Electric Oklahoma Blaine, Garfield, | ~12.36¢/kWh (KW)/month
Corporation Kingfisher

(tariff-dependent)

Public Service
Company of
Oklahoma

Investor-owned
utility (regulated,
Oklahoma

Custer, portions
of western
Oklahoma

~10.1¢/kWh

$7.05-
$10.31/kW/month
(Large power and
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Dewey, Custer

Utility Type Counties in Average Demand Charge
Cheyenne and Residential Rate | (Commercial)
Arapaho
Territory
Corporation light) Service-
Commission) level-dependent)
Blaine,
. Contact co-op;
Canadian,
Electric Custer, Dewe Stargii 18-
CKenergy . » o ~13.39¢/kWh minute peak
cooperative Roger Mills, .
. demand billing
Washita, and aoplies
others i
Beckham, Roger Contael co-0p;
Northfork Electric . Mills, Washita, ~15.08¢/kWh standard 15-min
Electric cooperative peak demand

billing applies

Table 6. Electricity Cost Components

| Fixedcharges

« Fixed cost billed mohthly
o Determined by rate schedule,
not consumption

11

e Usually not possible, but consolidating
multiple meters to one meter can
sometimes reduce these charges

Bill How It Is Billed How To Lower This Charge
Component
o Reduce overall consumption
e Based onthe amount of o Shift usage from high- to low-cost
electricity (kWh) consumed periods*
Energy C ;
. ost can vary by time of use
charges and by season *Time of use rates are not applicable for
buildings identified but could be applicable for
B o other meters. o
"« Based on maximum demand o Curtail usage during peak demand
Demand (kW) during a given period, period
| charges typically each month e Shift usage to different period



Questionnaire Review

Prior to the workshop, a questionnaire was circulated to better understand the Tribe’s energy
concerns and goals. Twenty-nine people responded to the questionnaire and provided useful
comments. Following is the questionnaire and results.

Strategic Energy Plan Initial Questionnaire

Cheyenne and Arapaho Tribes

Energy Concerns/Energy Future

The Cheyenne and Arapaho Tribes seek your feedback to guide the development of a Tribal Strategic
Energy Plan (SEP). An SEP typically consists of brief documents used to inform decisions in Tribal and
utility planning, or they can be detailed guidebooks with goals, implementation plans, measurement
and verification procedures, and reporting requirements.

1. Do you live on the reservation? (please circle one)
e Yes
e No

2. For what purposes does your household use the MOST energy? (please circle top 2)
e Heating yourhome
e Cooling yourhome
e Personalvehicle —Please circle: Diesel, Gasoline, or Electric Vehicle
e Equipmentfora job orhousehold needs (boat, tractors, mowers etc.)

Add additional comments or questions below.

3. What concerns you the most when thinking about energy? (please circle top 2)

e cost
e availability
o reliability

e climate impact

4. What topics would you like to learn more about?
e Where does my electricity come from?

12



e Solar

e OnshoreWind

e Offshore Wind

e Geothermal

e Hydrogen

e Power Grid

e Energy Storage

e Transportation

e Energy Efficiency/Buildings

Additional comments or questions below.

5. What is important to you when the Cheyenne and Arapaho Tribes are planning
forthe Tribe’s energy future? What do you want to see regarding energy for the
Tribe? (Please circle top 3)

e Sovereignty, independence, Tribal utility, ownership

e Future generations, what are we leaving to the children?

e Lower costs

e Sustainability/Environment — adding new renewable technologies (eg. Solar)
e Resilience, reliability

e Workforce development, education and outreach for Tribal members

e Economic Development

Add additional comments or questions below.

13



SEP Topics

6. Theitems listed below are categories of activities that are commonly addressedin tribal
strategic energy plans. To what extent should each of the items listed below have a
focus in the strategic energy plan?

e (Low/zero priority) - not interested;

e (High priority) - Definitely should be addressed

e (Neutral)—Would like more information on this topic to understand why it could
be considered

Low High
Priority Neutral Priority

Internal Capacity
Building

Energy Management
Energy Efficiency

Energy Efficiency Codes
& Standards

Residential and Facility
Scale Energy
Generation

Utility/Community
Scale Energy
Generation

Transportation
Resilience
Outreach

Education &
Workforce
Development

Energy Related
Business Development
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7. Please list any additional topic areas that should be addressed in the Cheyenne
and Arapaho Tribes Strategic Energy Plan

Wrap Up

8. Do you have any additional comments or feedback?

9. What is your level of interest on being kept informed on the progress of the Strategic
Energy Planning Process?
e Monthly
e Quarterly
e Notatall
10. What is the most useful way to do this?
e Email
o Text
e Flyer
e Meetings

Explanation of Strategic Energy Planning categories

Internal Capacity Building: Building up the BPTs capacity to do the following: conduct energy
management activities; plan, & execute energy related projects.

Energy Management: Tracking of energy consumption and expenditures, advising on and executing the
BPT’s energy priorities

15



Energy Efficiency: Planning and executing projects & efforts that reduce energy consumption and cost.
Typically focuses on buildings.

Energy Efficiency Codes & Standards: Establishing legislation or policies that mandate that future
construction meet minimum energy efficiency requirements. This category could be merged with the
Energy Efficiency category.

Residential and Facility Scale Energy Generation: “Behind the meter” energy projects that are
connected to a specific facility. Intent is supplying some or all of the facility’s energy requirements.

Utility/Community Scale Energy Generation: These are energy projects that are not connected to a
specific load. Utility scale projects are typically very large and could be an economic development
opportunity. Community scale projects are smaller (than utility-scale projects) with the economic
benefits mostly in the form of bill crediting.

Transportation: This category focuses on reducing transportation-related energy expenditures and
making the sector “greener”. Common projects include encouraging vehicle electrification, replacing
tribal government vehicles with electric vehicles as they wear out, and installing charging infrastructure.

Resilience: Resilience includes much more than energy but often has an energy component. Typical
activities include hardening of energy infrastructure, installing a community microgrid, or using passive
design concepts in building construction. A key step here is identifying the Tribe’s highest priority
resilience needs and seeing if there is a tie to energy.

Outreach: This includes any or all of the following: Outreach related to a specific project, General
outreach within the Tribe to encourage wise energy decisions, working with external partners, and/or
lobbying at the state level for policy changes

Education & Workforce Development: This category encompasses activities to promote energy
education and providing opportunities for energy-related employment. A common activity is structuring
on-reservation energy efficiency and energy generation projects to provide hands on
training/employment to tribal members.

Energy Related Business Development: Activities within this category relate to encouraging the
startup of energy related businesses. Animportant first step is conducting an assessment of potential
opportunities.

This category encompasses a spectrum of activities that include setting up Tribal utility regulator and
taking over some or all of the functions of existing utility providers.

16



Results

e 29 totalresponses

e 45% of respondents live on the Cheyenne and Arapaho reservation.

2. For what purposes does your household use the MOST energy? (please choose top 2)

Heating your home
Cooling your home
Personal vehicle (Diesel)

Personal vehicle (Gasoline)

Personal vehicle (Electric Vehicle)

Equipment for a job or household needs
(boat, tractors, mowers, etc,)

® Other

Figure 2. Results of question 2

25

27

(¢] 10 20 30

3. What concerns you the most when thinking about energy? (please choose top 2)

® Cost 26
® Availability 5
® Reliability 4
® Climate Impact 7

Figure 3. Results of question 3

17

17%

10%
12%\ 62%



4. What topics would you like to learn more about?

® Where does my electricity come from? 8 SRR RS
® Solar 20 WA RS Y SRR RS
® Onshore wind 4 T F T
@ Offshore wind 1 w
® Geothermal 6 o o
@ Hydrogen 1 g
® Power grid n NIRRT AL
@® Energy storage 5 Pe—
® Transportation 1
L]
@ Energy efficiency/buildings 14
I PR T R e
® Other 2
R

o
wm
(=]
—
(4]
n
(=]

Figure 4. Results of question 4

5. What is important to you when the Penobscot nation is planning for the Tribe's energy future? What do you want to se
e regarding energy for the Tribe? (Please choose top 3)

° Sovereignty, independence, Tribal utility, 16 R VM R I SR LT
ownership
® Future generations, what are we leaving to 16 TR A R R PR T K
the children?
s ]
® Lower costs 8
Sustainability/Environment - adding new ATt Y BT e G P g
* : 15
renewable technologies {eg. Solar)
Sl R
® Resilience, reliability 7
Workforce development, education and R ]
& ) 6
outreach for Tribal members R
@® Economic Development 8
@® Other 0
0 5 10 15 20

Figure 5. Results of question 5
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Participants were asked to prioritize a list of topics for inclusion in the SEP. They ranked
topics in order from highest to lowest priority:

e Energy efficiency

e Energy management

e Qutreach

e Education and workforce development

e Energy-related business development

e Energy efficiency codes and standards

e Residential- and facility-scale energy generation
e [nternal capacity building

e Utility-‘community-scale energy generation

e Resilience. |

Two questions were asked to better understand how Tribal members would like to be
updated on the strategic energy planning process (Figure 6 and 7).

17. What is your level of interest on being kept informed on the progress of the Strategic Energy Planning Process?

Monthly 10

w

® Quarterly 1

® Not at all 1

Figure 6. Results of question 17
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%,

18. What is the most useful way to do this?

12%

Email 17
® Text 0 23%
® Flyer 6
Meetings 3 - 65%

Figure 7. Results of question 18

Summary

In summary, questionnaire respondents highlighted the following:

e People usethe mostenergy to heat and cool their homes.

e Thecurrent andrising cost of energy is concerning.

e Respondents wantto learn about solar, energy efficiency, and the grid.

e Sovereignty, concern for future generations, and sustainability are key priorities for
energy planning.

e Tribalmembers would like to be updated about the SEP process through a quarterly

email.
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e The Cheyenne and Arapaho Tribes envision an energy future grounded in our cultural values
and guided by responsible stewardship of our lands by building sustainable energy through
cost-efficient renewable resources that respect our culture, history, and sovereignty.

Key words that emerged from the draft energy visions included:
e Energy efficiency
e Sovereignty
e Tradition and culture
e Education
e Community
o Self-reliant
e Resources and technologies
e Future.

The participants and workshop facilitators worked together to combine their energy visions into a
final vision statement. The final energy vision created by the group is:

The Tsistsistas and Hinono’ei people envision an energy future grounded in our cultural
values and guided by responsible stewardship of our lands. We aim for self-reliance
through an established Tribal Utility Authority that enables us to build cost efficient

renewable energy alternatives by utilizing our land base and conserving our resources.

We can achieve this through strong leadership, education, and adaptability, while
respecting our history, sovereignty, and Traditional Ecological Knowledge, for future
generations.

Energy Goals

Workshop participants collaboratedto draft the energy goals to meet the energy vision. The following
are draft energy goals developed by participants:

e Self-reliance
o Hold monthly community meetings about the Tribal Utility Authority (TUA) within a
year
o Create a power plant using waste heat recovery
o Obtain approval of SEP within 1 year.
e Efficiency
o Reduce electricity use by 10%
In 2 years, conduct energy audits for all Tribal buildings
Conduct global notices to remind staff to turn off lights, perform yearly energy audits
Reduce electricity use by 15% by 2027, insulate older buildings, and add skylights
Reduce energy costs of Tribal buildings by 5% next year
Provide laptops for all for remote work.
Centralize campus to bring all programs in one facility to enhance energy efficiency
In 20 years, create a new admin building.
e Transportation
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