
Before Microsoft
agreement renewals or

true-ups.

Following organisational
growth or restructuring.

During cloud or Microsoft
365 transformation

initiatives.

As part of ongoing
software asset

management reviews.

Microsoft Licence Optimisation
Assessment

What is it?
The Microsoft Licence Optimisation Assessment is a
structured review of your Microsoft licensing environment
designed to identify inefficiencies, reduce unnecessary
spend, and ensure licensing aligns with organisational
requirements. It helps maximise the value of your
Microsoft investment while improving visibility and
compliance.

What it includes

This assessment analyses licence allocation, usage
patterns, security entitlements, Azure consumption, and
agreement alignment across Microsoft technologies. It
identifies underutilised licences, optimisation
opportunities, and areas where licensing can better
support operational and business objectives.

Key outcomes

Reduced unnecessary
licensing and cloud spend.

Improved visibility into licence
utilisation and consumption.

Better alignment between
licensing and business needs.

Increased value from existing
Microsoft investments.

Clear recommendations for
optimisation and
compliance.

Book your Microsoft Licence Optimisation Assessment - contact us today

www.first-technology.co.uk      |     info@first-technology.co.uk     |     +44 (0)1865 632 633

When to do an assessment
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