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Net Performance’ Q2 2025 YTD 1Year 2 year 3 year Since inception
Langdon Global Smaller Companies Fund -5.3% 4. 7% 13.0% 16.4% 20.9% 17.5%
Benchmark return** 7.3% 8.9% 18.9% 17.5% 16.2% 14.4%
Value added -12.6% -4.2% -5.9% -11% 4.7% 31%

1 Performance numbers as of 30 June 2025. Performance numbers less than one year are cumulative while numbers greater than one year are annualised. Past performance is
no guarantee of future results.

** Benchmark is MSCI World Small Cap Net Index for all periods. Please note that the Benchmark from inception to September 22, 2023, was MSCI World Small Cap Index

The Langdon Global Smaller Companies Fund declined -5.3% in the third quarter of 2025. Several of
our businesses continued to grow earnings and free cash flow, while others saw valuation pressure
driven more by sentiment than by any change in fundamentals.

Volatility across smaller companies remains high, mainly shaped by liquidity and ETF flows rather
than operating results. Our focus continues to be on what we can measure — cash-flow generation,
reinvestment discipline, and balance-sheet strength — rather than short-term share-price movement.

Performance Attribution

Johns Lyng Group, was a positive contributor to quarterly returns. During the period, the company
agreed to be acquired by Pacific Equity Partners (PEP) at a premium that, while below our own
intrinsic-value estimate, confirmed the durability of its model. JLG's reputation in insurance
restoration — a business where reliability and execution matter more than scale — has supported a
decade of high-teens revenue growth and attractive returns on capital. We remain very interested
in this business model and anticipate staying close to the end market in hopes of identifying other
attractive opportunities down the road.

DO & CO AG, a premium catering business, added further value as air travel demand normalised and
the company repriced catering and lounge contracts to offset inflation. The integration of catering,
event, and hospitality operations continues to drive utilisation and margin stability.

Rosebank Industries, an acquirer and operator of industrial businesses, was another positive

contributor following the completion of its acquisition of Electrical Components International (ECI) in
Q3. The U.S.-based ECI manufactures precision electrical and engineered components primarily for
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aerospace and energy end-markets. The transaction, valued at roughly 9x expected 2025 EBITDA, was
funded through a mix of equity and modest leverage, leaving Rosebank’s net debt near 1.2x EBITDA.

ECI delivered an adjusted operating margin of about 15% in H1 2025 and grew new business wins
by nearly 30% year-over-year before the acquisition closed. Early integration steps have focused on
procurement and overhead synergies, including consolidation of U.S. back-office functions. While
near-term costs from financing and transaction expenses weighed on reported earnings, the deal
establishes Rosebank as a scaled trans-Atlantic industrial platform capable of self-funding further
operational improvement.

BayCurrent Inc., an IT consulting business, also contributed, delivering steady double-digit earnings
growth as Japanese corporates advanced digital-transformation projects. The company increased free
cash flow year-over-year, reflecting disciplined headcount management and a healthy pipeline into FY26.

YETI — Re-examining the Thesis

YETI Holdings detracted modestly from results in Q3. In our view, the share-price decline reflected
rotation away from discretionary goods and uncertainty around tariff impacts on costs, rather than a
deterioration in the business.

Our investment case is built on observable data points which we outline below.

People
A strong management team, with recent depth added to the Board (Magnus Welander, ex-THULE
CEQ) as well as the following key additions to the operating team:

Soft Goods (bags) — Layne Rigney, former CEO of Osprey
Gear and Equipment - Bill Harmon, former President of Goal Zero

Head of APAC - Mitchell Whitaker, former President of VF Corp Japan/Korea

International expansion

Overseas markets represent just under 20%
of sales and continue to grow faster than

the core U.S. business. Europe and Japan are
following the same pattern YETI experienced
domestically a few years ago — early adopters
followed by broad brand acceptance.

Product diversification

YETI's brand halo is far larger than its
assortment of products today. New categories
such as bags and cookware have been recently
launched with exceptional products and
immense global addressable markets.

Margin and balance-sheet discipline

Gross margin remains near 57%, operating
margin around 16 %, and free-cash-flow margin
about 12 % of sales. The company remains in a
net cash position.
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Valuation
At roughly 12x forward earnings, YETI trades below its historical average and in line with slower-

growing peers who have less brand strength, despite YETI having a stronger management team and
better growth prospects.

We continue to hold YETI with conviction. Its growth is accelerating with great economics, and its

balance sheet is strong with utilization picking up via M&A and buybacks. We believe it will deliver on our
cash earnings growth expectations over the medium term and create significant value for our clients.

Portfolio Positioning
Roughly half of portfolio assets are invested in companies with market capitalisations between
$1.5 billion and $7.5 billion, where we find the best combination of scalability and entrepreneurial

agility. Cash ended the quarter near 3%, consistent with our preference to stay largely invested when
valuations remain compelling.

Geographically, about 50 % of exposure is in Europe and the U.K,, 30 % in the United States, and the
balance across Asia and Canada.

Geographic Positioning
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This reflects where we find proven leadership teams, capital-disciplined businesses, not a top-down
regional view. Sector exposure remains tilted toward industrials, financials, technology-enabled
services, and select consumer brands.

Despite Intrinsic Value Growth
The quarter again showed how unevenly markets are rewarding progress among smaller companies.
Several holdings delivered solid operating results and rising cash flow but saw limited response in

share prices, while larger-cap peers benefited from liquidity and index flows.

Within financials, particularly our insurance-exposed holdings, valuation multiples compressed despite
ongoing growth in intrinsic value. Kinsale Capital grew written premiums more than 25% year-over-year
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and sustained industry-leading underwriting margins, while Goosehead Insurance increased its agent
network and policy count in a slow housing market. Both companies remain among the portfolio’s most
durable compounders and have added meaningfully to returns since inception.

Outside of financials, several holdings quietly advanced their earnings power. Safestore Holdings
expanded capacity across the U.K. and Europe while preserving high occupancy and low leverage.
Royal Unibrew offset higher input costs with pricing discipline and resumed share repurchases as
margins recovered.

Each of these businesses demonstrates the attributes we look for — self-funded growth, prudent
capital allocation, and consistent cash generation. Across the portfolio, free cash flow increased year-
over-year and balance sheets remain conservatively positioned.

Valuations for smaller companies remain compressed relative to larger peers. Many of our holdings
trade at mid-teens earnings multiples despite high returns on capital and expanding cash generation,
while large-cap benchmarks trade closer to 19x. We view this gap as cyclical rather than structural. For
long-term investors willing to be patient, it provides fertile ground for compounding.

Our goal remains unchanged: to own a concentrated collection of founder-involved, high-return
businesses that can double their intrinsic value over five years through disciplined reinvestment and
steady cash-flow growth.

Thank you for your continued trust and partnership.

Written by

Greg Dean

Founder and Lead Investor

e
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DISCLAIMER

This article is prepared by Langdon Equity Partners. Content in respect of the Langdon Smaller Companies

Fund (ARSN 657 901 614 (the Fund) is issued by Pinnacle Fund Services Limited ABN 29 082 494 362 AFSL

238 371 (‘PFSL’) as responsible entity of the Fund. PFSL is not licensed to provide financial product advice. It
contains general information only, including any companies identified by name. It is not intended as a securities
recommendation or statement of opinion intended to influence a person or persons in making a decision in
relation to investment. It has been prepared without taking account of any person’s objectives, financial situation
or needs. Any persons relying on this information should obtain professional advice before doing so.

Past performance is for illustrative purposes only and is not indicative of future performance.

While Langdon Equity Partners Limited (‘Langdon’) and PFSL believe the information contained in this
communication is reliable, no warranty is given as to its accuracy, reliability or completeness and persons

relying on this information do so at their own risk. Subject to any liability which cannot be excluded under the
relevant laws, Langdon and PFSL disclaim all liability to any person relying on the information contained in this
communication in respect of any loss or damage (including consequential loss or damage), however caused,
which may be suffered or arise directly or indirectly in respect of such information. This disclaimer extends to any
entity that may distribute this communication.

FOR AUSTRALIAN CLIENTS:

The Product Disclosure Statement (‘PDS’) and Target Market Determination (‘TMD’) of the Fund are available via
the links below. Any potential investor should consider the PDS and TMD before deciding whether to acquire, or
continue to hold units in, the Fund.

Link to the Product Disclosure Statement: here
Link to the Target Market Determination: here

For historic TMD's please contact Pinnacle Client Service Phone 1300 010 311 or Email service@pinnacleinvestment.com

FOR CANADIAN CLIENTS:

Important information about each Langdon mutual fund is contained in its prospectus, AlF, fund facts document
and in its management report on fund performance. Any potential investor should review these documents prior
to making any investment decision relating to such fund. You can view copies of these documents by following
the links below:

Link to the Langdon Global Smaller Companies Portfolio Disclosure Documents: here
Link to the Langdon Canadian Smaller Companies Portfolio Disclosure Documents: here


https://pinnacleinvestment.com/wp-content/uploads/Langdon-Global-Smaller-Companies-Fund-PDS.pdf
https://pinnacleinvestment.com/wp-content/uploads/Langdon-Global-Smaller-Companies-Fund-TMD.pdf
mailto:service%40pinnacleinvestment.com?subject=
https://www.langdonpartners.com/langdon-global-smaller-companies-portfolio#documents-oss
https://www.langdonpartners.com/langdon-canadian-smaller-companies-portfolio#documents-os
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