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Langdon Canadian Smaller 
Companies Portfolio

Q1 (+1 MONTH) 2025 INVESTOR UPDATE

The tariff headlines, and their potential implications, have been the dominant narrative in the 
market in 2025. Given the constantly shifting landscape, we chose to take an extra month with 
this quarter’s update to ensure we had enough time to properly digest developments and clearly 
articulate our views.

Portfolio Attribution

We believe it’s important to communicate transparently with our clients in both good times 
and bad. While we are disappointed with the portfolio’s performance this quarter, we remain 
committed to sharing honest assessments of where we stand. During a sharp market downturn, 
we expect the portfolio to offer strong downside protection –  driven by businesses with low 
downside to our estimates of intrinsic value relative to their current share price (many of the 
“tugboats” we’ve discussed in past commentaries). However, during the recent market sell-off, 
the portfolio in aggregate did not deliver the downside protection we would have expected. 

This was largely driven by underperformance in three holdings — Dye & Durham, Groupe 
Dynamite (a recent TSX IPO), and Sylogist. Many of our core holdings were also down in the low-
to-mid single digits.

While it’s easy to point to limited liquidity as a reason for this, we were surprised to see Guardian 
Capital down 3% through April despite it already trading below the value of cash and marketable 
securities on its balance sheet. 

Performance April 2025 Q1-2025 YTD 1 Year 2 Year 3 Year Since Inception2

Langdon Canadian Smaller 
Companies Portfolio1 0.6% -7.2% -6.7% 3.3% 6.3% - 8.8%

1	 LEP110 (Class F) - performance is net of fees

2 	 Since date of August 26, 2022

Performance as at April 30, 2025

Returns greater than one year are annualized 

Past performance is not indicative of future performance. Please see the 
important information in the endnote below

https://www.langdonpartners.com/insights/q2-2024-investor-update---langdon-canadian-smaller-companies-portfolio
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This was also compounded by Aritzia, which had a strong start to the year – up 35% by mid-
February as the business delivered stronger-than-expected U.S. growth – but it rapidly retraced 
and ended April down 9% due to concerns around its exposure to suppliers in Cambodia and 
Vietnam, despite leading its peers in sales and adding the largest amount of square footage 
in a single year in its history. That said, we trimmed our position following the strong stock 
performance to start the year. Aritzia has navigated supply chain complexities for the past decade, 
and we have confidence that this time will be no different. As of writing, the stock is up ~7% YTD. 

As long-term investors, we get to know management teams over time and were fortunate to 
have timely meetings with the majority of the portfolio in the quarter: 

• Dye & Durham

• Sylogist

• Groupe Dynamite

• Richelieu

• Aritzia

• ATS Corp

• Boyd

• EQB

• StorageVault

• Andlauer

Having access to management teams during both good and challenging times is key to 
developing unique insights into industries and businesses. By asking long-term questions and 
probing the operations of these companies, we gain a deeper understanding of how proactive or 
reactive they are in navigating their respective environments. Most of these meetings furthered our 
conviction, and in many cases, we took advantage of market dislocations to add to our positions. 

Andlauer is a business we have built a very strong conviction in over the past three years; increasing 
our position over time given the low fundamental downside and long runway for growth. In mid-
April, UPS (a major customer of Andlauer) announced an agreement to acquire the business at an 
~30% premium, providing a strong return to the Canadian Smaller Companies Portfolio. 

A bright spot during the quarter was Terravest, which was up 30% following its largest acquisition 
to date, U.S.-based EnTrans, a manufacturer of tanks and trailers. With a business like Terravest, 
a consistent acquirer in the tank manufacturing space (fuel transportation and storage, water 
and food transportation, etc.), it’s important to give management credit for its track record. 
With a proven business and team, we believe they deserve credit for future inorganic growth. 
We’ve been impressed with every member of the management team we’ve met, and while this 
acquisition was large, we don’t believe it will be their largest.
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Company highlight: Andlauer Ownership Journey

Over the past few years, UPS has been deploying capital into its healthcare business, and in mid-
April, it announced the acquisition of Andlauer Healthcare Group.

Andlauer is a business we featured in a Case Study Webinar in 2024, and it’s one that many 
of you interact with daily. The company transports approximately 85% of the pharmaceutical 
products used in Canada and provides logistics services to around 35% of the Canadian 
healthcare industry. You’ve likely seen ATS Healthcare vehicles on the road in your community, 
and there’s a good chance that any pharmaceutical product you or a family member has used 
was transported by Andlauer.

We emphasize the importance of people in the success of smaller companies, and Andlauer 
is a world-class example. It’s led by what we’ve referred to as a large-cap management team, 
including a CFO and Chief Strategy Officer who both joined from UPS Healthcare. From our very 
first visit to Andlauer’s local facility in Vaughan, Ontario, it was clear that for Michael Andlauer, 
culture and employees came first. He had assembled a team capable of winning championships, 
and we were fortunate to build a relationship with them. We believe culture would have been a 
major focus for Michael Andlauer as he worked with UPS to finalize the deal.

Over the past three years, we’ve visited Andlauer facilities in several provinces and met leaders 
across departments; that culture persists nationwide. While the consensus view was that 
Andlauer was simply an expensive trucking business, we quickly recognized it as a provider of 
critical logistics services to healthcare customers across Canada. With value-add logistics driving 
outsized margins and returns, and a customer base that is not cyclical, Andlauer’s position was 
highly defensible. As long as service levels remain high, these customers have little reason to 
switch providers.

Compared to North American transportation businesses, Andlauer boasts best-in-class operating 
ratios (ORs), a sticky customer base, and yet has historically traded at a discount to peers.

Our largest holdings are typically those with asymmetrical upside relative to the downside. 
Andlauer was just this – a business growing at ~7.5% organically, generating 20% returns on 
invested capital that had been dragged down by a small subsidiary in the USA which was not 
performing well. 

As with any investment, ongoing maintenance work and conviction-building were critical. 
As we spent more time with the business and engaged with the management team, we 
increased our position through 2023 and 2024—ultimately holding a 9% weight before the 
transaction was announced. The green rectangle in the chart below outlines the period during 
which we built our position.

https://www.langdonpartners.com/insights/case-study-webinar
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Andlauer (AND-TSX) Stock Price History

Many of you who have interacted with us have seen or heard our conviction in Andlauer. We’re 
always disappointed when a business with such a long runway for profitable growth, strong 
returns potential, and, most importantly, great people, is acquired. To all the leaders and 
employees at ATS Healthcare, Accuristix, and LSU we’ve met over the past three years – we wish 
you continued success within UPS.

We believe we’ve invested in a collection of great businesses that, in aggregate, look very different 

from the Canadian index. We’re seeing a lot of opportunity, particularly as many U.S.-exposed 

businesses have weakened in recent weeks. We believe the companies we own are well positioned to 

navigate a range of economic backdrops – tariffs or no tariffs – and continue to create value over time.

Thank you for your continued support.
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DISCLAIMER

This article is prepared by Langdon Equity Partners. Content in respect of the Langdon Smaller Companies 
Fund (ARSN 657 901 614 (the Fund) is issued by Pinnacle Fund Services Limited ABN 29 082 494 362 AFSL 
238 371 (‘PFSL’) as responsible entity of the Fund. PFSL is not licensed to provide financial product advice. It 
contains general information only, including any companies identified by name. It is not intended as a securities 
recommendation or statement of opinion intended to influence a person or persons in making a decision in 
relation to investment. It has been prepared without taking account of any person’s objectives, financial situation 
or needs. Any persons relying on this information should obtain professional advice before doing so.

All statistical figures (exact and/or approximate) referenced throughout this article have been derived from 
publicly available sources, our own internal research/analysis, or a combination of both.

Past performance is for illustrative purposes only and is not indicative of future performance.

While Langdon Equity Partners Limited (‘Langdon’) and PFSL believe the information contained in this 
communication is reliable, no warranty is given as to its accuracy, reliability or completeness and persons 
relying on this information do so at their own risk. Subject to any liability which cannot be excluded under the 
relevant laws, Langdon and PFSL disclaim all liability to any person relying on the information contained in this 
communication in respect of any loss or damage (including consequential loss or damage), however caused, 
which may be suffered or arise directly or indirectly in respect of such information. This disclaimer extends to any 
entity that may distribute this communication.

FOR AUSTRALIAN CLIENTS: 
The Product Disclosure Statement (‘PDS’) and Target Market Determination (‘TMD’) of the Fund are available via 
the links below. Any potential investor should consider the PDS and TMD before deciding whether to acquire, or 
continue to hold units in, the Fund.

Link to the Product Disclosure Statement: here 
Link to the Target Market Determination: here

For historic TMD’s please contact Pinnacle Client Service Phone 1300 010 311 or Email service@
pinnacleinvestment.com  

FOR CANADIAN CLIENTS: 
Commissions, trailing commissions, management fees and expenses all may be associated with mutual fund 
investments. Please read the prospectus before investing. The indicated rates of return are the historical annual 
compounded total returns including changes in unit value and reinvestment of all distributions and do not take 
into account sales, redemption, distribution or optional charges or income taxes payable by any securityholder 
that would have reduced returns. Mutual funds are not guaranteed, their values change frequently and past 
performance may not be repeated.

Important information about each Langdon mutual fund is contained in its prospectus, Fund Facts documents 
and in its Management Report on Fund Performance. Any potential investor should review these documents 
prior to making any investment decision relating to such fund.  You can view copies of these documents by 
following the links below:

Link to the Langdon Global Smaller Companies Portfolio Disclosure Documents: here 
Link to the Langdon Canadian Smaller Companies Portfolio Disclosure Documents: here

https://pinnacleinvestment.com/wp-content/uploads/Langdon-Global-Smaller-Companies-Fund-PDS.pdf
https://pinnacleinvestment.com/wp-content/uploads/Langdon-Global-Smaller-Companies-Fund-TMD.pdf
mailto:service%40pinnacleinvestment.com?subject=
mailto:service%40pinnacleinvestment.com?subject=
https://www.langdonpartners.com/langdon-global-smaller-companies-portfolio#documents-oss
https://www.langdonpartners.com/langdon-canadian-smaller-companies-portfolio#documents-os


FOR INSTITUTIONAL DISTRIBUTION 
QUERIES

T:	 1833 864 2677 (CANADA) 
1300 010 311 (AUSTRALIA)

E: insto@pinnacleinvestment.com

FOR ADVISER QUERIES

T:	 1833 864 2677 (CANADA) 
1300 010 311 (AUSTRALIA)

E: distribution@pinnacleinvestment.com

FOR EXISTING INVESTOR QUERIES

T:	 1833 864 2677 (CANADA) 
1300 010 311 (AUSTRALIA)

E: clientservices@langdonpartners.com

in CONNECT WITH US 130 BLOOR STREET WEST, SUITE 1000,
TORONTO, ONTARIO, M5S 1N5

mailto:insto%40pinnacleinvestment.com?subject=
mailto:distribution%40pinnacleinvestment.com?subject=
mailto:clientservices%40langdonpartners.com?subject=
https://www.linkedin.com/company/langdon-equity-partners/
https://www.linkedin.com/company/langdon-equity-partners/



