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 5.4 Briefing Note from Executive Director regarding AMO Delegation 
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 Moved by: Seconded by:   

     
7. Closed Session – no items.   

8. Adjournment   

 



 

TAPMO Executive Committee Meeting 

MINUTES 

 
January 19, 2025 

Zoom Meeting 
 
Members Present Mayor James Seeley, Township of Puslinch (Chair) 
 Councillor Tony Brunet, Town of Lincoln   
 Mayor Jim Hegadorn, Township of Loyalist 
 Mayor Kevin Eccles, Municipality of West District 
 Deputy Mayor, Katie Grigg, Township of Zorra 

Deputy Mayor Peter Lavoie, Township of Oro-Medonte 
Mayor Jennifer Coughlin, Township of Springwater (Vice-Chair) 
County Councillor Matthew Bulmer, Wellington County  
Mayor Dave Barton, Town of Uxbridge 
 

 
Member Regrets 
 

 
 

Staff Present Don McLeod, TAPMO Executive Director 
 Ken DeHart, County Treasurer 
 Courtenay Hoytfox, Puslinch Interim CAO 
  
_____________________________________________________________________ 

1. Call to Order 

At 1:00 pm, the Chair called the meeting to order. 

2. Declaration of Pecuniary Interest 

There were no declarations of pecuniary interest. 

3. Minutes for Approval – November 18, 2024 

1/01/25 
Moved by: Councillor Tony Brunet 
Seconded by: Mayor Jennifer Coughlin 
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That the November 18, 2024, minutes of the TAPMO Executive Committee meeting be 
approved. 

Carried 

4. Delegation: 1:05 pm – 1:30 pm - Mike Balkwill from Reform Gravel Mining Coalition 
regarding Town of Caledon Official Plan Amendment 1 and accompanying zoning by-
law. 

2/01/25 
Moved by: Mayor Dave Barton 
Seconded by: Mayor Kevin Eccles 

That the delegation by Mike Balkwill from Reform Gravel Mining Coalition regarding 
Town of Caledon Official Plan Amendment 1 and accompanying zoning by-law be 
received for information; and 

 That the Board direct the Executive Director to report back on steps to move forward. 

Carried 

5. Briefing Notes 

5.1 Briefing Note from Executive Director regarding non-ancillary uses in Aggregate 
Resources Act licensed sites. 

3/01/25 
Moved by: Deputy Mayor Peter Lavoie 
Seconded by: Mayor Jim Hegadorn 

That the briefing note be received and filed for information. 

Carried 

5.2 Briefing Note from Executive Director regarding Aggregate Supply and Study. 

4/01/25 
Moved by: Councillor Tony Brunet 
Seconded by: Mayor Kevin Eccles 

That the briefing note be received and filed for information. 

Carried 

5.3 Briefing Note from Executive Director regarding Sussex Group 2025 Work Plan.  

  Item 5.3 is tabled until a future meeting.  

 

5.4 Update from Executive Director on 2025 Workplan Update. 
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Item 5.4 is tabled until a future meeting. 

6. Correspondence  

None 

7. Closed Session – no items. 
 

8. Adjournment 

The Chair adjourned the meeting at 2:44 PM. 

 
 

__________________________________________ 

James Seeley (Chair) TAPMO Executive Committee 

 



 

TAPMO Executive Committee Meeting 

MINUTES 

 
February 7, 2025 

Zoom Meeting 
 
Members Present Mayor James Seeley, Township of Puslinch (Chair) 
 Councillor Tony Brunet, Town of Lincoln   
 Mayor Jim Hegadorn, Township of Loyalist 
 Mayor Kevin Eccles, Municipality of West District 
 Deputy Mayor Katie Grigg, Township of Zorra 

Deputy Mayor Peter Lavoie, Township of Oro-Medonte  
 

 
Member Regrets 
 

 
Matthew Bulmer, Wellington County Councillor 
Mayor Jennifer Coughlin, Township of Springwater (Vice-Chair) 
Mayor Dave Barton, Town of Uxbridge 
 

Staff Present Don McLeod, TAPMO Executive Director 
 Ken DeHart, County Treasurer 
 Courtenay Hoytfox, Puslinch Interim CAO 
  
_____________________________________________________________________ 

1. Call to Order 

At 9:00 am, the Chair called the meeting to order. 

2. Declaration of Pecuniary Interest 

There were no declarations of pecuniary interest. 

3. Minutes for Approval – January 19, 2025 

Minutes have not yet been prepared.  

4. Delegation: 

None 
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5. Briefing Notes 

5.1 Briefing Note from Executive Director regarding Reform Gravel Mining Coalition 
resolution support request. 

1/02/25 
Moved by: Deputy Mayor Katie Grigg 
Seconded by: Deputy Mayor Peter Lavoie 

That no further action be taken with respect to Reform Gravel Mining Coalition 
(RGMC) request seeking support to call for a moratorium on new aggregate sites; 
and  

That TAPMO direct the Executive Director to draft a letter of support regarding 
the new Official Plan policies for the Town of Caledon; and 

That the Executive Director circulates the draft letter to the Board for feedback 
and approval.  

Carried 

5.2 Briefing Note from Executive Director regarding Sussex Group 2025 Work Plan. 

2/02/25 
Moved by: Mayor Kevin Eccles 
Seconded by: Mayor Jim Hegadorn 

1. That the Executive Committee approve Sussex Strategy Group’s 2025 workplan 
to begin work on Priority 1.  

2. That the Executive Director work with Sussex Strategy Group to develop a 
revised second priority for Committee approval in May. 

Carried 

5.3 Briefing Note from Executive Director regarding TAPMO Executive Committee 
Agendas 

3/02/25 
Moved by: Councillor Tony Brunet 
Seconded by: Deputy Mayor Katie Grigg 

That Briefing Note from the Executive Director regarding TAPMO Executive 
Committee Agendas be received; and 

1. That agendas be publicly posted and along with Zoom links prior to meetings 
to allow members to follow.  
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2. That AMO and ROMA Zoom video recordings be posted after each meeting for 
members to view. 

3. That AMO and ROMA meetings be held in person and conducted in a hybrid 
format.  

Carried 

6. Correspondence  

None 

7. Closed Session – no items. 

8. Adjournment 

The Chair adjourned the meeting at 10:42 AM. 

 
 

__________________________________________ 

James Seeley (Chair) TAPMO Executive Committee 

 



 Briefing Note 
 
 
 

FROM: Don MacLeod, Executive Director 

TO: Chair and Executive Committee 

MEETING DATE: May 26, 2025 

SUBJECT: Creation of TAPMO Aggregate Site Rehabilitation Award 
 
BACKGROUND 

Chair Seeley has requested Committee discussion regarding creation of a TAPMO 
award that recognizes an outstanding rehabilitation project for an aggregate site. 
 
COMMENTS 
TAPMO does not presently take an active role in promoting rehabilitation of aggregate 
sites.  Advocacy work of this nature could potentially raise the organization’s profile and 
allow for linkages with TOARC, the Ministry of Natural Resources and key stakeholders in 
the aggregate industry. 
 
RECOMMENDATION 

For the Committee’s discussion. 
 
Respectfully submitted, 
 
 
 
Don MacLeod 
Executive Director 
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FROM: Don MacLeod, Executive Director 

TO: Chair and Executive Committee 

MEETING DATE: May 26, 2025 

SUBJECT: 2025 Executive Director Workplan Update 
 
BACKGROUND 

Part of the original workplan for the Executive Director was to build the membership base 
and the profile of TAPMO.   It was hoped this work would have commenced in first quarter 
of 2025, but this did not happen.  This has now been moved to Q2 and Q3 with six 
delegations commencing in May and June and another four in September.  This will see the 
top ten producing municipalities connected with.  October will see outreach to top 
producing municipalities not presently members of TAPMO and to the Western Ontario 
Wardens’ Caucus and the Eastern Ontario Wardens’ Caucus. 
 
A draft newsletter has been prepared and will be ready for circulation after the May 26, 
2025, Executive Committee meeting.  The rebuilt membership database will be used to 
circulate the newsletter.   
 

RECOMMENDATION 

For the Executive Committee’s information only. 
 
Respectfully submitted, 
 
 
 
Don MacLeod 
Executive Director 
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FROM: Don MacLeod, Executive Director 

TO: Chair and Executive Committee 

MEETING DATE: May 26, 2025 

SUBJECT: Collection of Compliance Assessment Report Deficiencies 
 
BACKGROUND 

The Compliance Assessment Report is an annual reporting requirement under sections 
15.1 and 40.1 of the Aggregate Resources Act. Aggregate permit and licence holders are 
required to submit the form annually to the Ministry to report on compliance with the Act, 
the regulation, their site plan, and the conditions in their approved permit or licence.  
 
Purpose of CARs: 
 
• Demonstrate Compliance: 

CARs provide evidence that licensed sites are meeting their obligations under the 
Aggregate Resources Act. 

• Provide Information to the Ministry: 
The Ministry uses CARs to assess and monitor the compliance of licensed sites. 

• Facilitate Ongoing Compliance: 
The report process encourages ongoing assessment and improvement of 
compliance practices.  

 
Key Requirements of CARs: 
 

• Annual Reporting: License holders must submit a CAR annually. 
• Site Inspection: A thorough inspection of the site is required before completing 

the CAR. 
• Reporting on Compliance: The CAR must report on the site's adherence to the 

Act, regulations, site plans, and permit/license conditions. 
• Specific Timelines: The submission deadline for CARs is between May 1st and 

September 15th.  
• Copy to local municipality: Licence holders must submit a copy to the local 

municipality in addition to the Ministry.  
 

Some municipalities carry out an annual review of the CARs to monitor ongoing 
compliance and to track outstanding deficiencies that are ongoing. 
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As part of TAPMO’s ongoing advocacy work in 2025, compliance with site plans and 
Ministry enforcement is a key focus.  In order to provide TAPMO with a data set, it would be 
beneficial for member municipalities to provide CARs for review.  This would allow a review 
to determine patterns of non-compliance.  This would also allow a review patterns by MNR 
geographic region.  Additionally, the data collection would also allow review of disturbed 
and rehabilitated hectares. 
 
This could be carried out for each member municipality as a value added service as part of 
their annual membership fee.  A summary report could be prepared and provided to each 
member.  
 
RECOMMENDATION 

For the Executive Committee’s information only. 
 
Respectfully submitted, 
 
 
 
Don MacLeod 
Executive Director 

 



















 Briefing Note 
 
 
 
 

FROM: Don MacLeod, Executive Director 

TO: Chair and Executive Committee 

MEETING DATE: May 26, 2025 

SUBJECT: AMO Delegation Coordination 
 
BACKGROUND 

As part of the annual Association of Municipalities of Ontario conference, delegations are a 
unique opportunity your Councils and organizations to engage with Ministers, 
Parliamentary Assistants and senior Ontario Government officials on local matters that 
impact your municipality.  TAPMO typically will meet with various Ministries including: 
 

• Natural Resources 
• Municipal Affairs and Housing 
• Environment, Conservation and Parks 
• Finance 

 
TAPMO member municipalities will often meet with the same ministries for the same 
reasons in respect of aggregate operations.  There may be merit in coordinating efforts and 
having similar messaging to ensure a consistent theme is delivered.  
 
Typically, notifications of delegations are sent out just prior to the conference so there 
would not be a great deal of time in coordinating of comments prior to the conference.  
TAPMO could reach out well in advance of the annual conference to provide assistance to 
members that have sought delegations.  This could be mentioned in the next newsletter 
that TAPMO is a resource in providing support and research for AMO delegations.   
 
RECOMMENDATION 

For the Executive Committee’s consideration. 
 
Respectfully submitted, 
 
 
 
Don MacLeod 
Executive Director 

 



Top Aggregate Producing Municipalities of Ontario (TAPMO)

Statement of Financial Position 
2025                                   
YTD

2024                                   
YTD

As at March 14, 2025 $ $

Assets
Cash 135,134                  104,218                   
Accounts Receivable 42,850                    1,500                        

Total Assets 177,984                  105,718                   

Liabilities
Accounts Payable -                            4,661                        
Deferred Revenue - 2025 Memberships -                            10,500                     
Total Liabilities -                            15,161                     

Accumulated Surplus 177,984                  90,557                     

Change in equity 87,427                    39,570                     



Top Aggregate Producing Municipalities of Ontario (TAPMO)

Statement of Operations 
Annual           

Budget 2025
Actuals                 

YTD 2025
Actuals                 

YTD 2024
As at March 14, 2025 $ $

Revenue
Membership fees 89,000                    91,850                    72,200                        
One Time Executive Director Funding -                            -                            90,000                        
Deposit Interest 3,000                      896                           4,322                          

Total Revenue 92,000                    92,746                    166,522                     

Expenditure
Advocacy/Public Relations/Website 50,000                    -                            108,447                     
Executive Director Salary (1/2 year) 50,000                    5,000                      14,026                        
TAPMO Meetings (AMO/ROMA) and Logistics 5,000                      319                           4,479                          

Total Expenditure 105,000                 5,319                      126,952                     

Annual Surplus (13,000) 87,427                    39,570                        

Accumulated Surplus, Beginning of Year 90,557                    90,557                    50,987                        

Accumulated Surplus, End of Year 77,557                    177,984                 90,557                        



Top Aggregate Producing Municipalities of Ontario (TAPMO)

Statement of Financial Position 

2025            

YTD

2024             

YTD

May 22, 2025 $

Assets

Cash 136,571               104,218                

Accounts Receivable 37,850                 1,500                    

Total Assets 174,421               105,718                

Liabilities

Accounts Payable -                       4,661                    

Deferred Revenue - 2025 Memberships -                       10,500                  

Total Liabilities -                       15,161                  

Accumulated Surplus 174,421               90,557                  

Change in equity 83,864                 39,570                  



Top Aggregate Producing Municipalities of Ontario (TAPMO)

Statement of Operations 
Annual           

Budget 2025
Actuals                 

YTD 2025
Actuals                 

YTD 2024
As at May 22, 2025 $ $

Revenue
Membership fees 89,000                91,850                72,200                   
One Time Executive Director Funding -                       -                       90,000                   
Deposit Interest 3,000                  1,628                  4,322                      

Total Revenue 92,000                93,478                166,522                 

Expenditure
Advocacy/Public Relations/Website 50,000                4,153                  108,447                 
Executive Director Salary (1/2 year) 50,000                5,000                  14,026                   
TAPMO Meetings (AMO/ROMA) and Logistics 5,000                  461                      4,479                      

Total Expenditure 105,000              9,614                  126,952                 

Annual Surplus (13,000) 83,864                39,570                   

Accumulated Surplus, Beginning of Year 90,557                90,557                50,987                   

Accumulated Surplus, End of Year 77,557                174,421              90,557                   


