e

Wait! Let's sweeten the deal

Hey Nick, we would hate to see \

'ou go! Stick with you
» 3 LA ! ) r
Membe rship and choose one of these perks: '

Save 40% on Your Next Order

|
1 AFREE Cold Brew Bottle (§35 value) )

H A FREE Focus Capsules (§37 value)

Accept offer

1 still want to cancel my subscription
| still want {0 cancel Iy SUbS-

* 5.0 star rated on ﬂ shopifyapp store

Cancellation offers
that save 2X more

Based on 485K+ cancellation attempts across

50+ 8-figure brands


https://www.loopwork.co/

This playbook is about the last stage
In the cancellation flow

Subscriber is one click away from cancelling and everything else has failed.

BENEFITS REMINDER SUGGEST ALTERNATIVES LAST CHANCE OFFER

X Could not save X Could not save v Saved with offer

Let us know the reason

Iﬁ‘“« Too expensive
. l:; “

I Didn't like the tast
(O Didn't like the taste Next 3 orders

25% off

O Other reason

Skip next order

it's doctor Livinggood with

a quick message about our Continue your subscription journey
1

Pause subscription

Keep subscription Adjust frequency Keep subscription

Cancel anyway Cancel anyway Cancel anyway



https://www.loopwork.co/book-a-demo

Without best practices -
the save rate at this stage is

6.05%

AAAAAAAAAAAAAAAA
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Optimized offers leads upto

2X better save rate

Here are 6 key takeaways from our analysis

Looking at 485k+ cancellation attempts


https://www.loopwork.co/book-a-demo

Higher discounts # proportionally higher save rates

5% OFF

10% OF

2.88%

8.29%

% 25% OFF ( @ SWEET SPOT )

14.78%

40% OFF

16.64%

INSIGHT
v

Start with 25% as your default offer
to ensure maximum saves while
protecting your margins.


https://www.loopwork.co/book-a-demo

#2.
Offer discounts on
multiple upcoming orders

Discount applied to

Next 1 order only

7.36%

save rate

INSIGHT 4 R
Discount applied to 21 78 O/
Extending the discount duration | Next 2 orders o 0
triples the save rates. save rate
\ S
Discount applied to o
Next 3 orders 1 2 . 2 2 /0
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e J
e )
T O

Discounts + free gifts

WOork better

INSIGHT

=

Bundling offer types
outperforms single offers.

10.08% -

@ Discount + Free Gift Here's an offer for you

[ o Get10% off & Free Gift J

8.39% save rat;

—_ © 20% Off >

* Discount Only

©® Free blender >

S

V|
7.64 % save rate s~ |

@ Free Gift Only

Cancel anyway


https://www.loopwork.co/book-a-demo

Give them a choice to
choose between offers

4 ™ s ™
0 : 0 . a
Y INSIGHT Yo Save 40% on Your Next Order +10%
) ’ Higher acceptance rate
Choice to choose between different r A 9 ;
offers increases save rate by 10% FREE Pack of Focus Capsules
k y @ Customers feel in control
@ Different offers appeal to
different motivations
@ Discount vs Free Gift preference

varies by customer


https://www.loopwork.co/book-a-demo

#5.
Run multiple offers,
not just one

v 4.50%

save rate

INSIGHT

v [ a @D 14.66% ]

A/B test cancellation offers to uncover save rate
which offers save the most.

A v/s discount B OR gift A v/s gift B. save rate

Test bet ift v/s di t, di t °
est between gift v/s discount, discoun [G 24 offsrs 9,89/0
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#6.
Personalized messaging
outperforms generic templates

PERSONALIZED

GENERIC 1.8x lift in save rate

7.2% save rate

Hey Sarah,
we get it - the price adds up

Wait! Here's an offer But you're 2 cycles away from when the Protein
Pack really starts working. Worth seeing it through?

¥
25% off
on your next order 2 5 % Off

on your next 3 orders

Accept offer Claim my discount

Get a discount on your next order.
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Personalized
messaging

C

Offers based on
segment

)

C

25% discount the
sweet spot

+

C

Discount on
multiple orders

)

) _

N (T )

The winning strategy

- Nick, We get it - the price adds up -

But you're 2 cycles away from when the Protein

. Pack really starts working. Worth seeing it

through?

0)
| ‘ﬂé - 25% off for 3 orders + small gift

ﬂ " 25% off for 2 orders + premium gift ¢

Keep my Protein Pack Subscription

| still want to cancel my subscription

B Offers based on
reason

)

Multiple
) offers

Discount +
Free gift
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Category benchmarks

Know what "good" looks like for your industry

L]

I : TOP

FOOD & DRINK

8.54%

save rate

Free samples work well.
Focus on taste/variety.

s

'Jf

g

HEALTH & FITNESS

711%

save rate

Extended discounts tap into
health goals and
commitment.

|

BEAUTY

9.32%

save rate

Discounts outperform free
gifts in this category.

L.

PET

413%

save rate

Hardest to save.
Try 30%+ discounts for
price- sensitive segments.
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This data was just from the ‘Last Chance Offer' stage

Your cancellation flow has two stages before the last chance offer

-

Benefits Reminder

Suggest Alternatives

3

Last-Chance Offers

See what you're
leaving on the table

before you even offer a discount

Book your audit


https://www.loopwork.co/book-a-demo



