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Al Readiness Check
Know your true Al readiness — and what it will take to achieve real, scalable value. )
Motivation Benefits

Organizations acknowledge the significant potential of artificial intelligence, yet
many encounter challenges in assessing their true readiness for scalable, value-
driven, and responsible Al adoption.

e Clarity first:
Understand your Al
readiness before major

Disconnected initiatives, ambiguous responsibilities, underdeveloped data and
technology infrastructures, and skill gaps frequently result in stalled pilot projects
rather than achieving lasting impact.

Our Al Readiness Assessment offers a structured, streamlined, and objective
approach designed to illuminate critical organizational factors essential for
successful Al implementation. It provides a transparent overview across key
dimensions and establishes a solid foundation prior to embarking on an Al
strategy and roadmap.

Serving as both a diagnostic and actionable self-assessment tool, it empowers
organizations to accurately identify their current position and determine the
necessary actions to effectively transition from ambition to execution.

What we bring

Forvis Mazars, Bolzhauser, and PRODYNA combine complementary strengths
across organization, governance, and technology to create a holistic and
execution-ready foundation for sustainable Al adoption.

¢ Translate business ambition into a clear, executable Al strategy and operating
model

e Establish robust governance, procedures, and decision frameworks for
responsible Al

¢ Design scalable data foundations, platforms, and architectures to support
long-term Al success

e Align structures, roles, and skills to enable organization-wide Al adoption

¢ Integrate Al pragmatically into existing processes and enterprise environments

What you need
To ensure an efficient and meaningful assessment, we ask your organization to:

¢ Involve key stakeholders from business, IT, data and daily users by having them
complete the self-assessment.

¢ Provide honest and clear feedback on current skills and processes.

e Ensure management is informed and ready to discuss outcomes and potential
impacts during a brief review meeting.

investments.

Structured assessment:
Evaluate readiness with a
proven framework.

Quick start:

Low effort, high value.
Practical results:

Get specific
recommendations for your
level.
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Quick facts

Format:

Structured self-assessment
+ expert analysis
Outcome:

Readiness assessment,
recommendations, and
activation guidance
Recommended next step:
Al Strategy & Roadmap
engagement
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What you get

We enable your organization to understand its current Al readiness and define clear, pragmatic next steps.

Our deliverables include:

¢ Al Readiness Profile: A structured maturity view across four core dimensions: Technology, Process, Culture, Skills.

¢ Strengths & Gap-Analysis: An aggregated assessment summarizing key strengths, gaps, and overall readiness level.

e Recommendations & Strategic Positioning: Actionable guidance and strategic considerations tailored to your starting
point — scalable depending on your needs and project context.

¢ Readout Session: All results are discussed in a structured session to ensure shared understanding and alignment.

The Al Readiness Assessment follows a lean and proven structure:

PHASE

ACTIONS

Kick-off Meeting

Brief onboarding session to define participant groups and introduce the
assessment platform.

Self-Assessment Execution

Participants complete a structured questionnaire covering the four Al readiness
dimensions:

e Technology: Infrastructure, data access, tooling, and Al platform readiness

¢ Process: Development, deployment, lifecycle, and operational processes for Al
e Culture: Mindset, leadership support, experimentation, and acceptance of Al

e Skills: Availability of Al, data, and business capabilities

Consolidation & Analysis

We consolidate responses, analyse readiness levels, and identify systemic
patterns, strengths, and bottlenecks.

Readout & Activation

We share the results in a focused session (90-120mins), held approximately one
week after the survey closes, and outline potential next steps tailored to your
context.

Note: This is our standard methodology. We are happy to modify and adapt to the specific needs of your organization.

About Us

Forvis Mazars is an international professional services firm delivering audit, tax, advisory, and organizational consulting
services to enterprises worldwide. Bolzhauser is a consulting firm focused on process optimization and digital
transformation, bringing deep experience in complex organizational environments. PRODYNA is a European IT consultancy
specializing in enterprise software, data platforms, and cloud-native architectures.
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