
Quick facts

Duration: 4-12 weeks,
depending on your scope 
Deliverable: Fully functional
MVP aligned with your
designs and architecture 

Benefits

Rapid Time-to-
Market: Launch a functional
product fast to validate
assumptions, gather
feedback, and reduce risk.  
Early Stakeholder Buy-
In: Demonstrate progress
with a working application to
align internal stakeholders or
investors. 
Scalable Foundation:       
Built with long-term
maintainability and
extensibility in mind as your
MVP is the start of a robust
product. 
Optimized Investment:
Focus on delivering only the
most valuable features,
avoiding unnecessary
complexity. 
Agile, Transparent Process:
Work with a collaborative
team using agile best
practices, enabling full
visibility and control. 

Motivation

In fast-paced digital markets, launching the right product at the right time is
critical. However, full-scale application development can be time-consuming,
costly, and risky without first validating user needs and assumptions. A Minimum
Viable Product (MVP) offers a focused, cost-effective way to bring essential
functionality to market quickly, gather actionable feedback from real users, and
guide future iterations.  

PRODYNA helps you transform existing designs and technical architecture into a
working, scalable, and production-ready MVP. This approach minimizes time-to-
market, reduces risk, and allows you to test business hypotheses early—without
compromising on software quality or extensibility. 

What you need

For a successful MVP implementation, we collaborate closely with your key
stakeholders. You already have the foundation—designs and architecture—and we
help you bring it to life. To ensure a successful MVP implementation, we require: 

A clear business vision and well-defined objectives for the application. 
Comprehensive understanding of existing IT infrastructure and integrations. 
Active stakeholder involvement for requirement gathering and feedback
cycles. 

What we bring

With over 20 years of experience in software development, PRODYNA bridges the
gap between concept and execution. We specialize in converting defined ideas
into robust applications through a proven, agile methodology. 

Full-Stack Development Expertise: Proficiency across technologies such as
Java, C#, Go, Rust, Node.js, Python, Angular, React, and Vue.js, as well as leading
cloud platforms (Azure, AWS, Google Cloud) and container orchestration tools. 
Agile Development: We structure the MVPs development into agile
increments, each providing a usable product slice. This ensures rapid
validation, frequent feedback, and continuous evolution toward your long-term
goals. 
DevOps and CI/CD Enablement: We implement secure, automated pipelines
for continuous integration and deployment to accelerate release cycles and
maintain consistency across environments. 
Product Thinking and MVP Scoping: Our product consultants help ensure the
MVP is strategically scoped—delivering value while avoiding overengineering. 

Application MVP Implementation 



What you get 

A production-grade MVP that’s ready for real-world use—not a throwaway prototype. Our transparent, agile process
ensures early testing, stakeholder feedback, and a solid starting point for future scaling.  
 
PRODYNA will guide you through the MVP development process in the following phases: 

PHASE ACTIONS

Kick-Off & Readiness
Check 

Review of all available assets (design, architecture, backlog). Joint alignment on MVP
scope, team composition, and working model. Technical feasibility and infrastructure
readiness check. 

Backlog Finalization &
Planning 

Joint review and refinement of MVP backlog. Definition of sprint cadence, release
milestones, and success metrics. 

MVP Implementation
(Agile Sprints) 

Develop application incrementally in sprints. Regular sprint demos, code reviews, and
progress updates. Parallel implementation of CI/CD pipelines and test automation. 

Testing & Quality
Assurance 

Implement functional and non-functional testing, including regression, performance, and
security testing as needed. 

Handover or
Continuous
Development 

Deployment to production or staging. Handover documentation, training (if required),
and optional transition to long-term support or scaling phase. 

Note: This is our standard methodology. We are happy to modify and adapt to the specific needs of your organization. 

Get started 

To learn about pricing and how to get started, please contact info@prodyna.com.

About PRODYNA

PRODYNA is an innovative IT consultancy specializing in creating custom software solutions and serving the needs of
corporates and enterprises across the European continent. Please visit www.prodyna.com for more information.
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