
Quick facts

Duration: Approximately 3
weeks 
Outcome: Deployment of
scalable, reliable workflows
powered by Azure Logic
Apps 
Presents strategic direction
for enhancing and scaling
automation solutions using
Azure capabilities 

Benefits

Cost Efficiency: Automate
repetitive tasks with Azure
Logic Apps to cut manual
work and reduce costs. 
Agility: Adapt quickly with
flexible, modular workflows
tailored to changing
business needs. 
Workflow Reliability:
Achieve consistent
execution and real-time
system sync with robust
automation. 
Fewer Errors: Lower risks
through built-in error
handling and optimized
third-party integrations. 
Citizen Development:
Enable non-tech users to
drive automation using
intuitive, low-code tools. 

What you need

To implement Logic Apps solutions, a team of engaged individuals involved in
operational and technical workflows is required. PRODYNA provides expertise,
guidance, and tools for creating automation solutions designed for specific
business needs.  

What we bring

With global expertise in software and data architecture, PRODYNA delivers robust
automation solutions using Azure Logic Apps. We help businesses streamline
operations and enhance workflows for greater value through: 

Understand your use cases and suggest optimal technologies, like Power
Automate, Logic Apps or Azure Functions.  
Custom workflow design tailored to your needs for seamless Logic Apps
integration and efficiency. 
Development of unique API connectors to link external apps and services with
Logic Apps. 
Advanced real-time data integration for precise insights and faster decisions. 
AI-driven automation to minimize manual tasks and boost accuracy. 
Scalable workflow solutions that evolve with your business. 
Enhanced security with strict compliance and advanced protocols. 
Ongoing optimization to ensure your Logic Apps workflows remain effective as
your business grows. 

Motivation

Organizations managing numerous business and technical processes face
significant challenges with manual workflows. These challenges include time-
consuming document preparation, increased error rates, and inefficient resource
allocation. Such inefficiencies can lead to missed opportunities and considerable
financial and compliance risks. 

Automation through Azure Logic Apps Workflows provides a powerful, scalable
solution for improving quality and accelerating these processes. By leveraging AI-
driven automation, organizations can streamline operations, reduce dependency
on manual intervention, and make informed, data-driven decisions, ultimately
enhancing efficiency while mitigating risks. 

Business Workflow Automation
with Azure 

https://www.prodyna.com/service-offerings/power-platform
https://www.prodyna.com/service-offerings/power-platform


What you get 

Azure Logic Apps deliver cutting-edge automation that can transform the way your business operates. By enabling
seamless integration, reliable workflows, and long-term adaptability, these solutions help you save time and boost
efficiency. With PRODYNA's support, you will achieve smooth implementation, real-time data synchronization, and ongoing
enhancements to ensure your workflows stay aligned with the changing needs of your organization. 

PRODYNA will guide you and your team through the creation and implementation of Azure Logic Apps solutions in the
following streamlined phases, showcasing a foundational example approach: 

PHASE ACTIONS

Assessment 
(2 days) 

Identify key workflows that can benefit from automation using Azure Logic Apps.
This phase involves evaluating the Logic Apps environment, setting up initial connectors,
and conducting a cost-benefit analysis to pinpoint high-value opportunities for automation
tailored to Azure capabilities. 

Design 
(6 days) 

Develop a detailed automation blueprint leveraging Azure Logic Apps' functionality.
This includes designing scalable and modular workflows, defining integration points with
existing systems, and ensuring the architecture aligns with your organizational
requirements. 

Implementation 
(12 days) 

Configure and test Logic Apps workflows iteratively within the Azure environment.
Key activities include setting up Azure resources, enabling integrations with third-party
systems, optimizing real-time data synchronization, and thoroughly testing for issues such
as latency or error handling. Stakeholder feedback is critical to refine the solution. 

Review and Planning 
(2 days) 

Conduct a review workshop to evaluate the performance, reliability, and business impact of
the deployed Logic Apps workflows. Gather feedback from stakeholders, identify potential
enhancements, and present a strategic roadmap for scaling and optimizing the Logic Apps-
based automation further. 

Note: These estimates are specifically tailored for Azure Logic Apps and represent a minimal showcase model.      
PRODYNA can adjust and expand on this approach to meet the scope and scale of your organization. 

Get started 

To learn about pricing and how to get started, please contact info@prodyna.com. 

About PRODYNA

PRODYNA designs and operates AI-enabled business systems serving the needs of corporations and enterprises across
the European continent. For more information, please visit www.prodyna.com.
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http://www.prodyna.com/
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