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About the Masterclass

Today’s leaders face a new reality: rapid change, rising
complexity, and the growing influence of Al.

This masterclass is a fast-paced, thought-provoking
experience designed for leaders ready to take the next
leap.

Topics we’ll cover:

Building Resilience - Transform disruption into
strategic advantage

Anticipatory Leadership - Develop foresight to see
around corners

Leading Through Uncertainty - Make confident
decisions in unpredictable environments

Human-Al Partnership - Balance technology with
essential human judgment
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Schedule

08:30 - Doors Open

09:00 - Welcome & Introduction

09:15 - Peter Hinssen: Leading Through Uncertainty
10:30 - Break

10:45 - Frederik Anseel: Anticipatory Leadership

12:30 - Lunch

13:30 - Peter Hinssen: Human-Al Partnerships
14:30 - Guest Speaker: Industry Case Study
15:00 - Break

15:15 - Guest Speaker: Transformation in Practice
15:45 - Frederik Anseel: Building Resilience

16:45 - Q&A

17:30 - Dinner




2 experts who'll guide you along

Peter Hinssen

Peter founded a pioneering internet agency in
1995 and a healthcare advisory firmin 2005.
Since, he's been advising numerous companies
on technology and the future of the world
besides teaching at London Business School.

Currently, he's an investor and on the board of
Belfius, Mediahuis & Ergon Capital. He's also a
speaker, author, and co-founder at nexxworks.

Frederik Anseel

Frederik is currently Senior Deputy Dean at the
top-ranked UNSW Business School, Sydney,
and is an award-winning scholar at the
prestigious Australian Graduate School of
Management.

Frederik speaks about Future of Work, Post-
COVID19 Leadership, Psychological Safety and
Learning, Hybrid Working, and Reinventing
Performance Management.
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Who will join you?

50 other c-levels, founders and senior decision makers like
yourself responsible for guiding teams through
uncertainty, driving innovation, or navigating the impact of
Al and emerging technologies.

Joinif you:

e \Want to build a future-ready leadership mindset

e Are facing complex challenges that can’t be solved
with yesterday’s tools

¢ Need space to think strategically—beyond the day-to-
day noise

e Areready to strengthen your leadership with insights,
not just inspiration

Are you like that? Then you'll feel right at home.

For me, the real power of a nexxworks
program is the unique group of people you
meet and travel with.

Lieve Pattyn -
Country Manager EG l :. EG
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Can’t wait for you to join us!
Questions? | bet | can answer them, try me:

Pricing*
Bieke Janssens
bieke@nexxworks.com
+32 477700 243

Want to join with your team?
Or want to have something similar
just for your company?

€1.290 Excl. VAT

Per seat



https://www.nexxworks.com/forms/the-never-normal-masterclass-2024
mailto:bieke@nexxworks.com

Look back at our previous
masterclass in Ghent



https://youtu.be/PYnqFPRPqik
https://youtu.be/PYnqFPRPqik

We'd love to stay in touch!
Whether you have questions or just want to
share your thoughts & challenges, don’t
hesitate to reach out!
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Why join a
nexxworks program?

« Unmatched program curation

You'll feel like a fly on the wall in the offices of the most
successful companies, sitting at the table with startup
founders, all while guided by our moderators.

« Everything taken care of

As soon as you arrive at the location we take care of it all.
No worries about food, travel, or entertainment. Just
focus on soaking up the amazing content.

Incredible community

The community you'll be joining consists of the
BeNelLux's (and beyond) brightest minds. You'll be
amazed at the connections and relationships you'll build.

Been there, done that

We've been curating and managing tours like this for
over 9 years with +40 under our belt. Our NPS scores are
higher than Snoop Dogg on a Sunday night.

You'll leave feeling inspired, rejuvenated, and ready to
take on the world!


https://www.linkedin.com/school/nexxworks/
mailto:matthias@nexxworks.com

