The Indiana County Conservation District will hold a special meeting of the Board of Directors on Wednesday October 7, 2026, at
3:00 p.m. virtually.

*If interested in joining, please contact ICCD at info@iccdpa.org for a meeting link.

Indiana County Conservation District
Special Board Meeting Agenda
October 7, 2026

Call to Order
Pledge of Allegiance
Introduction of Guests
Public Comment Period
New Business

a. Action Items

i. ACAP (Edwards):

1. Approve acceptance of the higher materials quote from Kencove for Fencing
Materials and Lightner for materials delivery, totaling $39,640.95, due to
timeframe constraints and spending deadlines. The bid is to be accepted as
is but not to exceed grant award total including the cost of installation.

2. Approve the equipment rental quote from Keith Lightner Excavating in the
amount of $6,600.00.

3. Approve a deviation from ICCD policy requiring sealed bids for projects
exceeding $25,000 for the Lone Oak stream crossing and animal trail
installation. Due to timeframe constraints and spending deadlines, follow
the ACAP Small Purchase Procedure.

4. Approve acceptance of the quote from George Cummings Landscaping LLC
for Animal Trail and Stream Crossing, totaling $62,650.

ii. DGLVR (Aberle):
1. Approval of purchase of Ram 1500 from Tri-Star Motors
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6. Adjournment



