
12TH ANNUAL CONVENING
Agenda Outline

*Times and activities are subject to change

DAY 1: REGISTRATION & EXPLORATION
Tuesday, October 28, 2025

8AM - 4PM Registration
9AM - 2PM Preinstitutes (Closed- Invite Only Session)

8AM - 4:30PM Registration

1 - 2PM Screening of Pieces of the Puzzle Documentary,
presented by Everytown Community Safety Fund
3PM - 7PM One City Basketball National Championship
Explore the city of Louisville!

11:30AM - 12:30PM Lunch
1PM - 4PM Site Visits

5PM - 7PM Opening Plenary
7PM - 9PM Cities United’s Welcome Reception

DAY 2: OPENING & SITE VISITS
Wednesday, October 29, 2025

MORNING

MORNING

AFTERNOON

AFTERNOON

EVENING

Times and activities are subject to change

https://convening.citiesunited.org/event/cities-united-presents-onecity-basketball-tournament-national-guests/e725756
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DAY 4: TICKETED BREAKFAST SESSIONS
Friday, October 31, 2025

MORNING

7PM - 11PM Sneaker Ball & Awards Ceremony

DAY 3: FULL PROGRAMMING
Thursday, October 30, 2025

MORNING

AFTERNOON

EVENING

Times and activities are subject to change

10AM - 11AM State of CU Address
11:15AM - 12:30PM Breakout Sessions 

8AM - 2PM Registration
8AM - 4PM Wellness Space
8AM - 9AM Breakfast
9AM - 10AM Morning Plenary

From Boys to Men: Healing at the Intersection of Blackness and
Manhood
Special Moment w/ Poet Hannah Drake

Leading the Way: Highlighting What's Working
Special Moment/ Ajamou Butler
Emerging Leaders: Shaping the Future of Public Safety

3PM - 4:15PM Breakout Sessions 

12:30PM - 2:45PM Lunch + Afternoon Plenary

8AM - 11:30AM Farewell Table Open
8AM - 9AM Breakfast
9AM - 10AM Closing Plenary
10AM - 10:30AM Group Photo

           10:45AM - 12:00PM     Sisters in Service: Women’s Farewell Session
           10:45AM - 12:00PM     Brothers in Arms: Men’s Farewell Session

6AM - 8AM “Roadwork”
A health and fitness activity at Norton’s Sports and Learning Center 

10:45AM - 12PM 



DAY 3: BREAKOUT SESSIONS

DAY 2: SITE VISITS

Thursday, October 30, 2025

Wednesday, October 29, 2025

BREAKOUT
SESSIONS

SITE
VISITS
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Utilizing a Multi-Sector Approach to Child Welfare
Healing the Peacekeeper: Tools To Keep Your Peace
Tracking and Showcasing Your Impact
Lessons From the Frontline: Moving The Work Forward
You Heard the Hurt, Now Hear the Hope
Sustaining and Protecting Your Ecosystem
Jurisdiction Immersion: Toledo
Jurisdiction Immersion: Lexington
Jurisdiction Immersion: Alleghany County
Building Bridges for Safer Communities
The Blueprint: Building Pathways to Leadership

Russell: Place of Promise
Blueprint 502
BLACK
Goodwill: Pivot to Peace
Louisville Story Program
Louisville Urban League
Cities United 101
Metro United Way
Play Cousins Collective
University of Louisville Hospital
No More Red Dots
ROCA

https://docs.google.com/document/d/1TMMY5XBdNj4AlaeP4qS2b3isVWmDzaseBEvK8RK9Slo/edit?tab=t.0
https://docs.google.com/document/d/1TZtc60rZTVJ4sQgv0AHs1tQk4gjPXuN_CqPUOeIgp7k/edit?tab=t.0

