
13TH ANNUAL CONVENING
Agenda Outline

DAY 1: REGISTRATION & EXPLORATION
Tuesday, October 20, 2026

8AM - 4PM Registration
Explore the City of Memphis!

12PM Roadmap Exhibition Hall

MORNING

AFTERNOON

EVENING
2PM - 6:30PM One City Basketball Game
7:30PM - 9PM Men’s Session
7:30PM - 9PM Women’s Session

8AM - 5PM Registration
9AM Wellness Walk (Mud Island River Park)
8AM - 12PM Wellness Space
8AM - 12PM Roadmap Exhibition Hall
9:30AM -11:30AM Documentary Screenings (limited capacity) 

“Beyond the Wire” 
“Breaking the Cycle”
“Normalized: America’s Unnatural Disasters”

5PM - 7PM Opening Plenary
7PM - 9PM Cities United’s Welcome Reception

DAY 2: OPENING & SITE VISITS
Wednesday, October 21, 2026

MORNING

12PM- 1PM Lunch
1PM - 4PM Site Visits
1PM-4PM Young Leader Summit

AFTERNOON

EVENING

Times and activities are subject to change



Times and activities are subject to change

7PM - 11PM Sneaker Ball & Awards Ceremony

DAY 3: FULL PROGRAMMING
Thursday, October 22, 2026

MORNING

AFTERNOON

EVENING

10:35AM - 11:50AM  Breakout Sessions 

8AM - 9AM Breakfast
8AM - 2PM Registration
8AM - 4PM Wellness Space
8AM- 4PM Roadmap Exhibition Hall 
9AM - 10:15AM Morning Plenary

12PM - 12:45PM Lunch
1PM - 3:30PM Afternoon Plenary
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DAY 4: CLOSING SESSIONS
Friday, October 23, 2026

8AM - 11:30AM Farewell Table Open
8AM - 9AM Breakfast
9AM - 10:15  Breakout Sessions
10:35AM - 11:35AM Closing Plenary

MORNING

12PM - 12:30PM  Group PhotoAFTERNOON
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