120 Food Trucks available




Food Truek App

With covid, many small restaurant owners in Myanmar can no longer afford rents at
their key locations or food court spaces due to constant closures of the malls, not
too mention the overhead of manpower and miscellaneous bills. Truckfleet aims to
serve small F&B owners a platform to have a cheaper overhead in running, operating

their food concepts.

The app is part of this bigger business concept. In this project, we are designing a
Food Truck app for Myanmar nationwide where it connects consumer directly to the
person who is behind their food. Our competitors food delivery services such as Food

Panda and YangonD2D in Yangon do not cater this niche audience yet in Myanmar.
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about

Create a product that can compete in the
market, introduce food trucks as a convenient
take-out option, and provide more opportunities
for food truck owners to connect with their

customers and drive SME business.
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| want to understand the everyday challenges of
a food lover trying to find their favorite food
items freshly made within their neighborhood
in Yangon. To identify the frustration of
available delivery services and mobile food
options and help people find their favorite food

items (newly made on their doorstep).

For food truck owners, actively find the right
location where there is demand and learn their

critical business pain points.

Target participant characteristics
(consumer):
. Ages 18-62
- Currently, lives/ lived in Yangon
- People who order food/ eat out at least once
a week
- Include participants of different genders

- Include participants with diverse abilities

How often do you order meals from a food truck? When
you do, what is your motivation for doing so? If you don't,

what forbids you from doing so?

Can you remember and describe your food truck
experience? It could be at any point in time, wherever.
What would be your "ideal" food truck experience if you

cannot remember?

Can you name three food items that you would instead
order from a food truck than a food delivery service? Why

for each item?

What challenges will you anticipate in getting your
favorite food items by a food truck? Is there any way in

which you feel these challenges could be resolved?

How much do you care about the freshness/ temperature/
texture/flavor, or other qualities of your food? Do you
believe that food trucks could offer fresher food than food

delivery services? If so, why, if not, why?

These Food Truck user interview transcripts were taken from interviews with

people who lived in/ used to live in Yangon that eats out at least once a week

but are restrained from going to restaurants due to stay-at-home order. We

interviewed them to learn more about who they are and what they need.

Food Truck User Interview Transcripts  cocowusoeien conmeas

Can you name 3 types of food items that you would rather arder from a food truck than food

delivery service? Why for each item?

Paot Stick. | will always personally go there. Pot sticks are one of the Myanmar specialties and you

just have to eat there by the little booth and sit to choose the amount of soup you want to get, the

desserts? Or anything that could melt or actually desserts in general, baraiza | feal lika they dan't

last as long and could go wrong/ bad very easily, like ice melting, yogu
waffles getting soft.

What challenges will you anticipate to get your favorite food items by
way in which you feel these challenges could be resclved?

| am a street food person and | would also enjoy the sitting option by 1
only either get food delivered to my doorstop or If | want a street exper
and enjoy the food fresh. Some food that | can keep for longer like frut
it and keep it in the fridge to enjoy during the weak - it however, has 1o
away and that | could keep in the fridge. | also have a very strong stom
freshness is not my highest priority, | am a very adventurous eater and

options.

Persona 3 - Composite Interview
Name: Norman

Nationality: Myanmar

Gender: M

Age: 25

Qocup Industry: Busi Devel

Backaround;

Norman is a repat, recently returned to Myanmar afier his studies fi
graduate and just started out working for this corporation. He is cu
mainly as his office is closed due to Covid. He eats at home most o
eat out, he treats it as a social activity and meets up with friends. N
to current trends of street foods that are innovative and different

How often do you order meals from a food truck? When you do, what
s0? If you don't, what forbids you from doing so?

Food Truck User Interview Tra

Persona 4 - Composite Inwnrim\l
MName: Sophie

Nationality: Myanmar

Gender: F

Age: 22

Occupation Industry: Graduate

Background,

Sophie recently graduated from University in the US ¢
her nanny (who is an awesome cook), mum and sisty
community. She is a health geek and is very picky wil
refined sugar nor fried/ oily items, can you imagine, s
exercises daily and sees food as a supplement for th
enjoys making her own food, so she knows exactly w
she has been baking healthy banana muffins

How often do you order meals from a food truck? Whe
s0? If you don't, what forbids you from doing so?

Rarely. Usually hesitant due to the lack of variety of foo
assume lood trucks offer only fast food most of the tin

Can you remember and describe your food truck exper
wherever. If you cannot remember, what would be your
One of my lavorite foed truck experiences was in Portl:
friends. | think | would say the ideal food experience iny
without having the customaers wait for too long. Also, th
or while walking around. Food shouldr't be too pricey e

Can you name 3 types of food items that you would rat
delivery service? Why for each item?

Tacos and wraps - all because they are on-the-go snack
truck. | think freshness, temperature, texture, and flavor

trucks are not expected 1o necessarily offer * fresh” foa

Food Truck User Interview Transcripts Chogie K Dabgh Coracats

B a.c
Name: Katy

Nationality: Myanmar

Gender: F

Age 28

Cccupation Industry: Marketing

Background:

Katie is the head of marketing in a steel manufacturing company. She is very busy and really
cares about convenience In her food options, She grew up in Myanmar and lives with her partner
wha is from the UK. Out of 3 meals, usually 2 meals a day they order in as they don't really have
the time or energy to cook. Her favourite food itemns are seafood. She would sometimes crave
Myanmar traditional street food but is quite open to try new and fun food concepts, new
restaurants. She is very up to dale on soclal media and on the food trends/ phenomenals of
Myanmar and the global market. Katy also lives in a downtown bullding that is 8 stories high
with no escalator or elevators

How often do you order meals from a food truck? When you do, what is your motivation for doing
507 If you don't, what forbids you from doing so?

| like ordering from apps. | don't know If it is a habit but it is just the most convenient way for
me. Examples are like Yangon D20, Food Panda, they show me all the options on the locations
they are at and it will take max 30 mins to arrive if | choose a restaurant that is close by to me,
delivered to my doorstep. Unless it's something very unique or specific, dessert or brands |
crave, | don't purchase from @ food truck.

Can you remember and describe your food truck experience? It could be at anypoint of time,
wherever. If you cannot remember, what would be your “ideal” food truck experience?

The older | get the lazier | gel, When | was a student during my highschool time, | would often go
visit food trucks with my friends and go explore. Ta me, it's not the color nor the look of the
truck but really about the person that is running the truck, It's the personality and the familiar
taste of the food that makes me visit after school often. | also remember buying from food
trucks when at carnivals and festivals |ike the Pagoda festivals. Usually there are a huge variety
of food to choose from and it's all laid out on the street. | enjoyed that experience a lot.

and flaver at least. Packaging should be suitable also fl, v i g e o e e sy s e

still the main factory but ease of consumption and accessibility are also as impaortant

What challenges will you anticipate to get your favorite food items by a food truck? Is there any

way in which you feel these challenges could be resolved?



CONSUMER PERSONAS

EMPATHY MAPS USERS PERSONAS

AFFINITY DIAGRAMS

| was consolidating the transcripts and key
findings into affinity diagrams. This time, | SAYS

"l do not order any food by

THINKS “Everything, | prefer everything to be

cooked fresh when possible.”

USER STORY 1

Do not trust the ingredients,

pictures, food | have not tried or S
food quality if he does not

that | do not know wha is the

used the old-fashioned technique of writing

_ o ) ) e prowieEs As a work-from-home person who
on post-it notes and laying it out in sessions, | st i comes o ming Ueita 06 g gphions Goals Frustrations
when talking about food truck is available for him. . . :
.. b T | H NY burgers, hotdogs, tacos” *  Tohelp Philip find the food " Thereae 1o food ruck vaible enjoys ordering-in freshly made food
categorizing the insights into themes. B _ el ORI ICTRTR AN e b
beconkaa it mnenzed walty of the dish e Togivemorainformation about delivery secvics and ravelled items, | want to be able to find food
ingredients, chef, cooking process ;CI’OSS ;IOW: for 30 mins, it's no
P d ndations of the food nger fresh. . - -
Phillipp ik o 1O el g e options that give me the confidence to
D OES F E E L s confidence in purchasing.
e _ purchase on a food truck so that | can
Have to tried the food before ina Phllllpp Phillip is an expatriate living in Yangon for more than 5 years, Often, him and his _ _ '
restaurant to order t or have o know Mot confisent in foad et he does e: 40 wife order takeaways as they have a young child to take care of. He is a picky eater b uy wi thout wo reyl ng about the qua I ty
. nat know. Nationalit Switzerland and has a good sense of expectation when encountering different standards and
Y: quality of food. He will not purchase any meals that are not freshly made, has not an d fresh ness Of the fOOd
Residency: Yangon personally tried in their restaurants, watching them make it fresh or knowing the .
Family: Wife, 3 yr old chef. He has no confidence in available food trucks of Myanmar and do not trust
Occupation: F&B Director visual images of what the dish claims on ordering apps.
SAYS THINKS “l only purchase from a food truck when it is a unique
snack as | can order most of my meals with food U s E R sT O RV 2
“I cant work if the wifi is Cannot think because of delivery apps around me.”
unreliable” the noise with
headphones on Goals Frustrations
"I need a whole table to : . " ; i .
layout my papers & Y . e e s As a young professional who does not
laptop” more conveniently via her we get hlath“: from wg;k. f::d“ff::
ne. not go a to a -
o Fohalo Katy s e vocktions odmel T cook often, | want to find out and order
and timings where and what She Wpuflt: gg;comr:&ied tc}":'y
i n a rticular truck, usual .
Katy :::dwt;:;km.waiablearou ? thi:rdol;othaveasocialpagemd fOOd trUCk ItemS on my phone SO that I
DOES FEELS she would not know where it is

parked at what time.

Katy can conveniently try new food ideas

Have to read extra ere is only limited time Katie is works in marketing in Yangon, she usually would go work and head back
carefully when coding and would like to have a Age: 28 ::;":r' dser: ::f;tyh?::i:l‘gﬁgﬂiﬁ:{i33:":;;3"::::;":;;_:9;f;‘;:l‘;p;:“:";;"d and su pport local small food P laces.
because of the noise ﬁOOd setup to maximise ';?;?:::::E \[2 T"Iagnomnar they order in as they don't have a properly equipped kitchen at their apartment. She

is quite open to try new and fun food concepts. She is active on social media and
often very willing to try what her friends has recommended if it's not too far from her
work or home.

Go somewhere else to
get lunch

Family: Partner, 2 dogs
Occupation: Marketing




CONSUMER INSIGHTS

Phillipp

PROBLEM STATEMENT

Philipp is a/fan Work from home person

user name user characteristics

who needs freshly made order-in option

user need

because ©f hislack of confidence in food delivery in Yangon.

insight

Katy is a/an Young professional that does not often cook

user name user characteristics

who needs  To be able to find interesting food options on her phone

user need

because <She wants to conveniently try new fun food ideas by food trucks around her

insight

IF/THEN STATEMENTS

If there are more details on ingredients and
cooking methods or chef biographies, then Philipp

is more likely to order it.

If one could order food from a food truck on an

app, Katy is more likely to call it.



COMPETITIVE ANAYLISIS

Part 2 - Competitive Audit Report cogetpamgnarinesss " |

Food Truck App 2 |
1. Competitive audit goal(s)

Needs Work: Bad Gou'l

Okay s
j + Animation header makes it visually engaging + Bottom natvigation pannel :vm-ni\ftmoffnﬂunfwml‘iﬁuﬁmf + option to add buiness name and Iocati +Ni i is simple and has eay to
Compar:ethaall inclusive food truck experience of each competitor's app as a new user and - Makes you register before you can view :m - ;xxnmrmﬁh wer “cén:‘mﬁ y data f there are no food mm«m‘hwmmh_
a returning user. 5 JustArrivd <-:mum -mﬁmwmmmmm when there is nothing nearby me. are ; n differen e
+Mvmw {listof food trucks following) ;::mmw!::mmmrmn I | ” e
+ ' ‘are non near by me
2. Who are your key competitors? (Description) ! Okay Good » mm e mt e Good o Meedswen W u-m sspion . e elewpsce  Olay »
z . Z :ammqumny-m:iw :mmumm-nwmmmm :-m-m-i e S oreunat :pms-;mrm o +mlmmllhkﬁ:hm +mbﬂwwwm e seE i m&l&mﬁ'&n oy
There is no food truck app in the Myanmar market yet, So our key competitors are Food it b - Only X ot possible to place order + Pre-planning feature of today/ tomorrow  on or not familiar Mnuurw;fumhﬂ-hged
Panda and Yangon Door2door, an international/ local food delivery service. Their delivery 6 |FoodPops mmm- e e o ﬁﬁ“"f‘:‘“‘*“m“"' ;ﬂﬁm“;;ﬁ,m“?m ot ‘:".;"‘;;‘:r“’, o P ;_ﬁﬁ'mmm:fﬁfws o
fleet ride on bikes and deliver food orders around town on demand. TRac gfibrcn [ SAmart o st a0 e e e '3‘"‘;,‘"‘“""""“”"’ yoeatiys mmw&ﬂm
- Redirected to website to see menu - Cannot manually enter address, can only use offers.
et
» T Outs :iuw 3 i f
3. What are the type and quality of competitors’ products? (Description) B i S ek +0pﬁmguﬁodw#d(w _ "~ Showing the status o the food option: B W0 winc e oouion s 156 sl b o rtvinton mmmmmm oty ot M‘f:dm e m i ol g et
: + consistant branding :mﬂm‘ww@m Emwm_mmnmmnhm option for using current Iocation or entering an mmmmwwm + consistant panda i ;Mwmmumm

Food Panda is a well-designed app that allows people to order a variety of food from o — o, o mm% e é?’mﬂhm"': " L‘".‘,’ - ‘mmnwm&mm? harmisapge 5- = e
restaurants and groceries online. The app has excellent filter options, navigations, location e iomsiodoy i drtad ﬂ:;*ﬂ Sgen oo b P m?m gmmu M?‘mmm
tracking, payment features, which remember users' payment info, and is accessible to both ‘wﬂ me?m:wdm
English and Myanmar speakers in written form. However, it focuses on only retailers such '

supermarkets, household brands as well as neighbourhood restaurants. Prominent branding,

its panda and shocking pink brand colors keep the app with high brand consistency. Part 2 - Competitive Audit Report Gttt part 2 - Competitive Audit Report Google i Daign Cartcse

7. Competitors’ weaknesses (List)
The YangonDoor2door app is also well-designed, but communicates in a less responsive : knesses include: 8VICa 1 ok, I fook the Kthrmiaticiel Garoap e iradeforoNd the DIRinge iocsl Wih
; - : bikes. It mainly targets higher-income clientele who prefer to order in. offering family

app design. The design looks simple and clean, but doesn't always host an intuitive user o ot it o e s o e ngarpsit ol s brandings that used to eat out a ot The name explains tself - from door2 door in Yangon, F 0 o D D E L ' v E Rv s E R v ' L E s

experience. The YangonD2D app makes better use of local demands when not everyone has B i DS ey delivery food 48 you demand.

a smartphone anld ﬂ'lat firlgerpn'nt D s?rvices are not a given. Paymen.t options an‘a mostly in . - &: Wi 26 Gonpititin s Wik about themsitves? [Dssspion

cash like everything in this country. This app makes you enter everything and log in your Mﬁu "M"' e I Fosranda 1§ tie ony inisrmationslly Injoliid food deilvery &ervice brond. i deveioning

¥ i * Not " payment informati rred cou nmar, on international services of more = E
usf:;::tai!::efgemﬁucanvbwamhmaroundvourregion- User experience is quite long  Notonurng ey o s st s b Logging my research in a spreadsheet format, | have looked at a
wi and ela .
YD2D markets itself as the pioneer of the food delivery service in the country. It was a . .
B (nary” when ey igured out how 10 use biks o o defveriesand sk e horfi range of UX elements that contribute to a good food delivery
o 9 Some gaps we identified include: traffic (when also motorbikes are not legal in the city). As they are the pioneer, people

‘[;GH"'." .d°)°°mp°t"°rs i K st shiniel st e service interface, including desktop vs. web experience, features,
( scnpt:on « Both does not categorize food options as (food truck/ vendors/ restaurants’ small 6. Competitors' strengths (List)

Food Panda positions itself as an international food delivering service with an adaption to the koo o Food Panda strengths include: accessibility, user flow, navigation, visual design, and contents.

local demands and needs. With mostly options that fit Myanmar as well as foreigners, it has a 9. Opportunities (List) » Usingits visual design to communicate its company ethos

huge variety of food options that are operating in town. They spend a lot of money on Some opportunities we dentified include: e v

marketing as they have a big backing internationally. However, they are only limited to o Provide options of scheduling your order

everything delivered by bike hence the time of delivery might take longer. 2 e OO Y T

»  Provide options that cannot be delivered by bikes such as things that has to be fired - * Offering more localised options
. . . which will get soggy. things that would melt fike ice cream or things that would » Haveawider range * more authentic” database on £ign ups as it was the
YangonD2D markets itself primarily to local customers. As the first famous food delivery become mushy ke soup noodies. pioneer of food delivery services in town,




WIREFRAMING

UX DESIGN STORYBOARDS
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Goal: To help Philipp find the food options close to home that are made "Fresh”.

04 View order ...

Current Order

05 Check out 1

06 Check out 2

08 Interactive ...

Track Order

07 Confirmation 09 Thank you ...

Thank you for your
purchase Katy |

Payment

Input preference of food | Select preference of food | Gain confidence of food Place order & order :
ACTION i s tociai birh il ki Food Arrive
A, List of food options A. identify food that is A. Ingredients A. easy check out A, easy collection
B. Identify location close to him B. chef's name/ biography! | B. estimating timing B. well package remaining
C. Set filters and B. Show more than just story C. show a video of food freshness?
TASK LIST perimeters picture C. genuine reviews and making? C.direct feedback to chef
C. show schedule and time | testimonials
of the truck arriving, may
be route as well?
Overwhelmed Suspicious Relieved Excited Satisfied
FEELING intimidated Trusting hopeful
ADJECTIVE
Better navigation Better scheduling More then just Phone vibrates to Collect testimonial
and guidance and and planning visual inform user when or reviews on
suggestions for representations it's ready places to improve
ég:gggﬁ:ﬁrgs similar food options e.g. video of
someone making
the food live?

Viur fod
S| 20 (=

Paymant status: Pald

* b you oyl s
Kaean Bingau oot
Moty Wa are 50 ghaet I
whare with pou the
Tacgu i iy T
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FROM USER JOURNEY TO WIREFRAMING

Mapping out a guesstimate and hypothesis of our
consumer’s actions and tasks with first storyboarding
(big picture + closed up), | then logged down the
customer journey and goal lists on a spreadsheet.
Using this information draw out paper wireframes and

Lo-fi wireframes on Figma.



Are users able to successfully order from the food truck that they want?
What can we learn from the steps users take to order from a food truck?

Are there any parts of the food truck ordering process where users are getting stuck?

Are users able to successfully order from the food truck that they want?

10 minutes .
Online .
Format - usability study .
High-level procedure - users -

were asked to look at a live
prototype

Task Click Path

(Observations Quates

Promet 1 - Saarch food Chck By fooe” butian = Click "By - Participant found the button "ty lcation” tofick Wi s 1hks app sbout?
trucks by ecation  bution e aergsting to ek smarch oy food

Frompt 2 Clic o onte € e - Wrry cani

wekon. than, wwing igh et T

£ your perimeter. map

Hewer on man f B firaby he can find the food
Prompt 3 - Solict food fruck food truck cptions » Seket Tho  uck cptkrs ook thes viewing the Seails of sach
Eha Cho Svemarts Ehe ameis truck cescRtion

“Firnly | con e the Food tnack opsions™

it atiged b W,
BaUed contert ipat the bamiom »  Iocaed. Eut evertualy found i
werol back g » Click on hwro

Prompt 4- Find cut ow we - Imagel viceo session » Dick 1” o
Chk V10 500 WANGE BgR » - PATE pant aAsly 30490 SRS I 0 Cart, DL A
Chok *+* o sdd i b

Prmpt 5 - Beld Manges Cek "+ msin Lcher Lipzhiss il

Hingma then i

Four bsiskat, Chck cominae

Frompt & - Confim cedar of 1 Adjust quantity » Shok Canfim b - added [

s .

Bngmi proceed to checkous net change

Prompt 7 - Chick 4 wnet - ! o Imummtlmwwhﬂ\ﬁwzm\'u
anct readly for Counscimn, prnced paymant. athar orfine payment option oo

woceed o paymen
KB pary” “Coree | gueess | s paic, what o e Emciing™*

Frompt 8- Fay by KEZPey  » proceed t payment stup,
Prompt ¥- Atheirscking.  Clck refresh button skipped 2l what are the ther options
el i wiew Lpelitied i onkat el w1 kg P Tl Mot
detals bamon

cl b the message, sk L “the e, i
Fromet 10 - Complute orer, and
moeive 1 i e ik sty oo n—nluuwmm
mesiaga. rate s chck kge rate tha taste of the food or tha

10 e hoTcege. L.

Participants are anyone who orders out at least once a week.
Participants need to reside or used to live in Yangon.

Participants should be between 18 and 62.

Participants should include a relatively even distribution of
genders across the spectrum and people with different
abilities, including one user who isn’t fluent in English.

Task Completion

1

1

Click Path Observations Quates Task Completion
1- Eearch food Cick "By Leeation” buttan 4 the bow with Ty i o, sa | 1
¢ hocation ot brlocalon'llheur uﬂm am going he click into the By Location bufion”
2 - Click 1o erer Ciick L Click drap forus on the search bor rather o pick & perimeter” 1
L tnen select <2.0km  down arrow to safect parmater  than keentiflying 1ha pointar of current incation an the
perimetar. belew map.
Haver on mag = Find Cho Cho - Participart atiempting ta click an the top *Hecausa ot the *hand grai icor’, | know that | have 2

3 - Select food truck  Swoets matvigatian with framed image. | found the truck | b chick irfe Cho Tho Sweets”

o Sweets. et to buy fram

4 - Find out "howwe - Partisipans missed cicking ino the video. f 3
g

Cliek ™+ icip ., then add to sl this point | cannat sdjust quentity here. bow am i i
& - Add Mango ik 4 no:anLy:mhgm> cart. paing 1o add 2 lyches bingsu?™

|thu$-ee Birgsu to Clck contime | £an sew that you cannot sdjust uuumvm:huial

nfpmnm page. which = not what | am used £

-G af 1 Ch =~ Particip iy e of batanior that | usually loak for the 2
Engeu and 1 Lychee CMCMMIDM e guantity option & Separate with the sod 1o bemket Dkﬁ’!'\mﬂhlm aading” on the fist of product
procoead to checkout. stap! function. page”
7-Ce (= Click Confirm ta dgate to acticn button at the  ‘loaks goad, paxt” 1
dy for countdown,  procesd ta nect bettom to procaed papment.
dta payment.

o KEZ pay® - B " M chod G ‘guirgto - 1
- PaybyKEZPy = Click ORcods cade.
9-Athvetracking.  Chck refresh button -~ Participart cicked bution “this oit in the middle sesson heve i find ita bit 2
s by upciatied corhusing, | am rob sure whit | am koling ot
10 - Complete oeder,  Clck Stars to rate » Click logo - Click the star to rate. the i ¥ 1

pemsonaksed

1o, rate and click loge
*hermepage.

il Notes: Cerall 18 groat. Tnmmlnnswnncmmmm mizst. 1. Why s the add itema aption no on product st page? 2. The ket Tive racking” page i & Bile bit confusing 1 me, not sur
@laok, the page s very

back to homepage

Task

Prompt 1- Search food
trucks by location

Click Path

Read the top welcome line > move
mouse to search bar > Click "By

Location” button
Prompt 2 - Enter location, Click Location box > Click drop
then select <2.0km as your  down arrow to select perimeter
perimeter,

Hover on map = Select Cho Cho

Sweets > Clicked the big box with
Prompt 3 - Select food truck  text > natvigate to the bottom
Cho Cho Sweets. button.

Scroll » Click on hero image/ video
Prompt 4 - Find out *how we  session > Click "x" to close the
make Bingsu® popup window
Prompt & - Add Manga Seroll » Click *+" to add Mange
Bingsu then Lychee Bingsu to Bingsu > Click "+" to add Lychee
your basket. Bingsu > Click cantinue
Prompt 6 - Confirm order of 1 Adjust quantity > Click Confirm to
Mangu Bingsu and 2 Lychee  proceed to next
Bingsu, proceed to checkout.
Prompt 7 - Confirm order Check details » Click Confirm to
and ready for countdown, proceed to next
proceed to payment.
Click payment methold *KBZ pay”
» proceed to payment
Click downard arrow button >
Click refresh button

Prompt 8 - Pay by KBZPay

Prompt 2 - At live tracking.
refresh to view updated
details

Prompt 10 - Complete order,
receive personalised
message, rate and click logo
to enter homepage.

Click Stars to rate > Click logo
back to homepage

Task Click Path Observations Quotes
Promt 1~ Saerch foad Gk My Lncation” buttor, - Praticipant sonfused wish tha hompage tm the*la Ens apn for detneny or pkck up oty m nat sure”
trucks by bocation omext of s 0.
Chik Location bus » Clck gnnest Parlicipant dows nat wink to susrch by ning.—“How g | ga bick?”
feepp— Iocation, “i
T b0 pekect permeter e wanted. “Wihiot If | i ik know the Euliding rame that | am
Prompt 2 - ok 1o snier curmpedly 1T or st my Triende place? or rct familar
kecaion, than sekect <2 Oam W e e, | WU o K (2 P i 1
B ot it P —
Prompt 3- Sefect food truck r‘maq map > Ssect ChoCho - Parficipent hovers smound each dot. “heot sure af the ok are restusrres spots”
Cho Cha Sweote.
Prompt 4 - Tired ot o e .' Particiart minsmed ciickig it th vickes:
maks inga®
Chok e g - 50 ik lu s delhvery appT
Proampt 5 - Add Mirge ik 2" 15 kel Mg Bl =
el gt ek e
o bt Chek contium
Check et chck ™ fosdnd  —Participart g he pl
Promipt & - Conflem order of | lychea Eangee » Cllck Confiom & o : propery "
Mg Biryis anad  Lyehas et te it ikt Moticest als the frice amalr was ot
Birgal, proocise 1o checkast, p—
Prompt 7- Confimorer  Check detals = Clck Confim t g [

Task Camplation Task
]

Observations

- Participant easily found the button “by location® to
click

- Participant easily natvigate the top 2 bars as the
prompt has suggested

- Participant look through the dots and found cho cho
sweets. Clicked then hover at the top to find more
details of the food truck.

- Participant could not find it instinctuativly, but
evantually found it at the top.

- Participant easily add the items an prompt to her
basket.

- Participant easily press “+" to adjust the quanity

- Participant browse through it quickly, then clicked
confirm

- Participant click to select as prompt suggested and
went into kbzpay easily.

- Participant is suprised to see the big countdown of
when her food is ready. However, trying to click the
arrow down on google map session 3 times, but it did
not work.

- ignored the refreshed page showing updated
information.

- Participant try to click the star many times.

Click Path
Prompt 1 - Sesarch food Click "By Location” ution
trucks by locetion

Quotes
“I've to follow the instructions right?”

Nits

*So| can see Cho Cho Sweets here, and its 3 hours
to last order”

50 i am now in the menu..”
“I keep thinking that | will be seeing a video, but|
cannot find it"

MiA

N

N

NiA

*Oh Cool, | can see when it will be ready”

* | thought the refresh button is to place a new order,
50 i do not dare to click it*

*I'm trying to rate but its not clicking®

Obsarvations
- Participant found the butian “by iccation” 1o chc.

Quotes
“So It fe foad erdering app?™

* ik the food truck icon could be & food thack,
ot i utvbare bl i v with just the wording”

Prompt i - Cick ta emer Chchpon i - 1o by in the addres. but “So rarmally | wil heve fo type in my iocation
iocaticn, ten seinct <3.0Km  welec parimater Enat, 4o whe clicknd rstead, eorrect?”
: 4 ns paritar
Prompt 3 - Select food track  Hover e CoCho #nd find Chao (1 “Hound cho cho sweets”
Cho Che Swents Sweats
1 P-mu4 Findout howwe Chck videa viden, “Ifound the video, | guess | can add o cart?*

3 cart » Click "o o T pogups buston,
window

1 Prompt 5 - Acd Mangs

“H chpannt show 3 seconde of tha video, am |
muppane 0 view the video?

&Mldmﬂﬁn‘sclk W Ptmmuiywd:uuwu in her cart.
“Egnta

L)
k1 7 gaantiny on the

nde Ly i » Eu

your basst. continue

Preeypt & - Contrre crclir e 1 Adfjut quantity = Click "+ b acel

Margu Bingsu s 2 Lychee  ancener lychee » Canfinm 1
Bingeu, procesd to checkout. proceed o nest

v it

" "Dhy, koches o, Nt

Proenpt 7 Confrmonder  Cliek C

BN rERdy for COUMNTL  proceed to nest Eroceedpaymen. 1 ard ruady for countoiown,  procoed tonast ‘Witnout chocking tha croar:
oo o gaymant procoed to payment.
[ HBZ pay” ¥ K Ehare to scan this WPy Code? . Click waz - Partich Kz nch o ar

PBrOmptE - Fay by KEZFay  » Chcked Gicode oo = then cick A code » Cick il

Fomgst @ - A hm brichiong,  Chek rodish Butiern Participant e s iy thar? Prompt 8- Pay by KBZPay  proceed o payment

rafre b e upclatec Lo it celbvw 15 - z -

ete irig st A 3 Prooapt - ' p - i page. sty Ty Sounc 1, 10k e whie 10 uncerstand
“the word Live Tmcking des not work we forme, efresh o »Chekrefresh & focking st nest this page’
st ke waiting for 3 calbery, 6 ot a details button
insction b you Proenpt 10 - Complets omer, Clck Stars 1 rae « Chck logo - Rarticipant try to click the star.

Prompt 10 - Completn o, Chck Shans & ratn = Chck lage Participart find tris pag oy fo matvgme o back a

racaive personstind back to hamepage 4 message, rate and click iogo
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Task Completion

1

2

Additional Notes: “It was quite typical how | usually order at the begining, just at the end with the tracking order | got a bit confused about the tracking part. Other then that it is quite stralght forward.

Task Completion

1



USIBILITY STUDIES

RESEARCH GOALS

We want to figure out what specific difficulties users encounter when they try to complete the

core tasks of the food truck app: item selection, ordering, and in-app navigation.

UX Research Study — Plan

Methodology

Participants

-

Unmoderated usability study

Location: Yangon, remote (participants will go through the usability
study in their own homes)

Date: Sessions will take place between August 24 -30.

7 participants will order a food item through the app. Each participant
will then complete a questionnaire on their experience.

Each session will last for 25-30 minutes

Participants are anyone who orders out at least once a week.
Participants need to reside or used to live in Yangon.
Participants should be between 18 and 62.
Participants should include a fairly even distribution of genders across
the spectrum and people with different abilities including;

o 1 user of assistive technologies

o 1 userwho [sn't fluent in English
Incentive: a Sawbwa Coffee 10% discount coupon upon completion of
the questionnaire.

Prompt 1: From the home screen, can you natvigate how to find
prefered food trucks around you?
o Prompt 1 Follow-Up: How easy or difficult was it to select your
food type or location? Is there anything you would change abou
the process?

Prompt 2: Browse basic details of the foed truck with your set
perimeter
o Prompt 2 Follow-Up: How easy or difficult was this task to
complete? Is there anything you would change about the
process of starting to find your preferable food truck?

Prompt 3: View menu
o Prompt 3 Follow-Up: How easy or difficult was to find the menu
understand the food options or more information of the food
options? |s there anything you would change?

Prompt 4: select food items from the food truck
o Prompt 4 Follow-Up: How easy or difficult was the add to baske
task to complete? Is there anything you would change?

Prompt 5; Confirm your order and complete the checkout process
o Prompt 5 Follow-Up: How easy or difficult was it to complete
your order? Is there anything you would change?

Have the participant complete the System Usability Scale. Participants
are asked to score the following 10 items with one of five responses

Primary
research
questions

Title: Creating an app for food truck
Author: Tracy, UX researcher Email: tt.tingtracy@gmail.com

Stakeholders: Food Truck customers based in Yangon, Food Truck
owners

Date: 23/08/2021

Project background: We're creating a Food Truck app to provide a
new way to easily reach and order from Food truck food via our online
system. We noticed that there isn't a product like this in our market
yet. Our indirect competitors food delivery services such as Food
Panda and YangonD2D do not offer nor cater for small food truck
owners allowing users to order food from their food trucks online. We
want to create a product that can compete in the market, introduce
food trucks as a convenient take out option, and provide more
opportunities for food truck owners to drive sales & navigate their
customers,

Research goals: We'd like to figure out what specific difficulties users
encounter when they try to complete the core tasks of the food truck
app: item selection, ordering, and in-app navigation.

How long does it take for a user to select a food truck and food option
in the app?

Are users able to successfully order from the food truck that they
want?

Are users able to successfully navigate to find the food truck?

What can we learn from the steps users took to order from a food
truck?

Are there any parts of the food truck ordering process where users are
getting stuck?

Is the payment process easy for the customer?

Time on task: how much time users spend placing an order
Conversion rates: how many food truck customers are ordering from
the app vs ordering from the truck

User error rates: how often users get stuck trying to order from the
food truck they want.

System Usability Scale: a questionnaire to evaluate customer feedback

Project: Design an ordering app from Food Truck Services
Testing type: Ui derated usability testing

Testing Prototype: V2 Lo-Fidelity prototype

Estimated testing time: 10-15 mins

ORDERING APP FOR FOOD TRUCKS
Low-fidelity Prototype Tasks

TASK 1 - Search food trucks by location
Prompt : Click one of the black action buttans.

TASK 2 - Narrow your search
Prompt : Click to enter location, then select <2,0km as your perimeter.

TASK 3 - Select food truck
Prompt : Hover and find Cho Cho Sweet, click to go to the menu.

TASK 4 - View contents
Prompt: View how we make Bingsu 30 seconds video.

TASK 5 - Add to cart
Prompt: Add Mango Bingsu then Lychee Bingsu to your basket, proceed to checkout.

TASK 6 - Adjust quantity
Prompt: Confirm order of 1 Mangu Bingsu and 2 Lychee Bingsu, proceed to checkout.

TASK 7 - Confirm order details
Prompt: Confirm order and ready for countdown, proceed to payment.

TASK 8 - Payment
Prompt: Pay by KBZ pay.

TASK 9 - Track order

B Prototype.mov

Welcome back to TruckFleet

Happy Tuesday Katy

1 | am feeling something...

t

COPY LINK TO VIEW

LO-FI PROTOTYPE

https://youtube.com/
shorts/3t912d6CI1LM

[ @, Current/ Search location ]["—_-

OR Enter Path




RESEARCH THEMES & INSIGHTS

3 ini il i 7. 1t was observed that 4 out of 5 participants have trouble navigating
1. It was observed that 3 out of 5 participants are not clear if thisisa 3. [t was observed that 5 out of 5 participants were confused where to 5. It was observed that 3 out of 5 participants could not easily identify : : : :
food truck finding app/ a food truck ordering app/ a food truck proceed and navigate once they reached the live tracking page and the “dots” as food truck options. This means that the shape/ Icon and ﬁndlng. the content video. This means that the hierarchy of the
delivery app. This means that the context of the app needs to be could not/ hesitate to click the refresh button, 1 participant thinksitis ~ should change to make it more explicit for. page and video content should be fixed.
better explained at the homepage. too cluttered. This means that the refresh button on the live tracking .
page should be reworked. 6. It was observed that 2 out of 5 participants do not prefer orhave 8. It was observed that 4 out of 5 participants attempted to add
' D E NT ' F ' CAT ' 0 N 2. Itwas observed that 1out of 5 participants have trouble going back

trouble entering the combination of location and perimeter. This multiple items on the product page but were not enabled to. This
to the previous page. This means that the button to bring 4. It was observed that 5 out of 5 participants do not understand the means that we should find a better user experience for them to find
participants to the previous page from page to page should ensure middle part of the live tracking page - the drop down under “walk”.

PATTERN

their truck by location setting.
accessibility. This means that the middle part of this page has to change.

THEME #1

Theme #1- Unsure about the purpose of the app
Supporting evidence from the usability study.

« Participant confused with the homepage on the context of Welgzrne back to TruckFlest
this app. Happy Tuesday Katie

(& =t

# Participant intuitively pressed the box named with text "by
location” (the far right button)

“Is this app for delivery or pick up only? I'm nol sure”
“So this is food ordering app?"

"What s this app about?"

Based on the theme: participants are
not clear about the app's context. An
insight is: the app's context - a

delivery/ order/ finder app needs to
be better defined at the beginning of
the user journey.

THEME #2

Theme #2- Live Tracking page is confusing

Supporting evidence from the usability study.

s Participant trying to click the arrow down on google map session
3 times, but it did not work.

» Participant hesitated on this page, unsure what she is looking at
and what to click next.

“ The word “Live Tracking” does not work well for me, because it's like
waiting for a delivery which is not applicable to me while | have to go
pick up the food.”

* Middle session here i find it a bit confusing. | am not sure what | am
looking at"

" | thought the refresh button is to place a new order, so | do not dare to
click it"

Based on the theme: participants are
confused about how to proceed once
they reach the live tracking page.
Therefore, insight is the call to action
button needed to be revised.

THEME #3

Theme #3- Hesitation on multi-add to cart function

Supporting evidence from the usability study.

* Participant got confused on why the change of quantity
option is separate with the add to basket step/ function.

+ Participant easily add the items in her cart, attempted to
click the + sign to add 2 quantity on the same item.

"I guess | have la go to next page to add mare in the cart”

"l can see thal you cannol adjust quantity on the list of product
page, which Is not what | am used 1o"

"I quess its natural behavior that | ugually loak for the "plus®/
"continue adding” on the list of product page.”

Based on the theme: participants
attempted to add multiple items to
the product page based on the theme

but failed. An insight is: to combine
two pages: the product page + adjust
the quantity page into one page.

THEME #6

Theme #4- Confusion while choosing location

Supparting evidence from the usability study.
e Participants cannot identify the dots as truck

® Participants do not know their building name

"What if | do not know the building name that | am currently at? or at
my friends place? or not familiar with the area, | would not know
0.2km permeter is to set to whare"

"Why can i not click into the dots? Do | have o set a perimeter?”

“So am i supposed to pick a perimeter?”

Based on the theme that: participants
cannot quickly identify the “dots” as
food trucks. An insight is that: the

iconography of the location page
needs to be revised.
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Find food trucks close to me...

TruckFleetsh

®

panese Healthy Spicy Sweets

Freshly made
to order.

120 Food Trucks available

( Pearicondo )

Type in any keyword Q

(o v

Fansy for something new and freshly
made?

I want to eat...
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o0&l To help Philipp find the food options close to home that are made “Fi

ACTION

Input prefersnce of food | Select preference of food

and location options around him
A identify food that s
- to him
mare than just
TASK LIST
Overwhelmed Suspicious
FEELING intimidated
ADJECTIVE
Better navigation Better scheduling

and guidance and and planning
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ITHANK YOU FOR YOUR TIME.
LET'S CONNECT !

() Currently based in Bangkok & Yangon

2 tttingtracy@gmail.com




