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The Sustainability Approach: 

How an Energy 
Marketplace Leader 
Chose Security Over Speed



The Security 
Crossroads

When Sustainability Meets Vulnerability

January 2022: The End-of-Life Announcement

When AngularJS officially reached end-of-life in January 2022, the company 

faced an immediate reality: their primary web application, the platform 

connecting millions of consumers with sustainable products, was now running 

on an unsupported framework. This wasn't just a technical inconvenience—it 

represented a fundamental threat to their business model.



The challenges materialized quickly:

Mounting Security Vulnerabilities: With no official support, each newly 

discovered security flaw in AngularJS would remain unpatched, creating 

growing exposure.

Compliance Pressure: Their enterprise clients—utilities and major 

retailers—had strict security requirements. SOC 2 compliance wasn't 

optional, and an unsupported framework raised red flags during security 

audits.

Migration Expectations: Industry pressure mounted to execute a 

framework migration immediately, regardless of whether the timing 

aligned with their business priorities.

"Our primary web application was built on AngularJS, which reached 

end-of-life in January 2022. We faced several critical challenges: 

mounting security vulnerabilities with no official support, increasing 

compliance risks for our enterprise clients, and pressure to execute 

a rushed and costly framework migration." 



— Energy & Sustainability Technology Leader

The Green Technology Mission
In the intersection of technology and sustainability, a leading digital marketplace company is quietly 

transforming how millions of consumers make energy-efficient purchasing decisions. Their platform serves 

as a critical bridge—connecting environmentally conscious consumers with sustainable products while 

enabling utilities and retailers to promote energy-efficient options at scale.



As a technology company in the energy and sustainability sector, they've built their reputation on making the 

complex simple: helping consumers understand energy efficiency, compare products meaningfully, and make 

purchasing decisions that benefit both their wallets and the planet. Their web-based platform has become an 

essential tool in the broader movement toward sustainable consumption.



But like many technology companies with a mission beyond profit, they faced a challenge that threatened to 

divert resources from their core purpose: their AngularJS application had reached end-of-life, creating 

security risks that could undermine the trust their enterprise clients placed in them.
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The Stakes

The Decision 
Framework

Trust in the Sustainability Economy

For a company whose entire value proposition depends on consumer and 

enterprise trust, security vulnerabilities weren't just technical problems—they 

were existential threats. Utilities trust them with customer data. Retailers 

depend on them for accurate product recommendations. Consumers expect 

their purchasing information to remain private and secure.



In the sustainability sector, where greenwashing and broken promises have 

created widespread skepticism, maintaining credibility is paramount. A 

security breach or compliance failure wouldn't just impact the company—it 

would undermine confidence in digital sustainability solutions more broadly.

Evaluating Paths Forward

Rather than reacting to panic or following conventional wisdom, the company's 

leadership took a measured approach. They systematically evaluated their 

options using a framework that balanced immediate security needs with long-

term strategic goals.

The Strategic Options Matrix

Emergency Migration

Timeline
6-9 months (rushed)

Cost
$150k-$250k + in 
accelerated 
development

Security
Temporary gap until 
completion

Business Impact
HIGH - diverts entire 
team from roadmap

Risk
High potential for bugs, 
regressions, user 
disruption

Accept Risk

Timeline
Immediate

Cost
Zero upfront, potentially 
catastrophic later

Security
Complete coverage, 
ongoing patches

Business Impact
MINIMAL - for 
enterprise clients

Risk
Unacceptable for 
enterprise clients

never-ending support

Timeline
Immediate security, 
migration on our 
schedule

Cost
Predictable annual 
subscription

Security
Complete coverage, 
ongoing patches

Business Impact
LOW- proven solution 
with multiple 
organizations

Strategic Fit:

(Enables strategic 
planning)

The Economic Reality

The financial analysis was straightforward. An emergency migration would cost 

between $150,000 and $250,000 in rushed development work—and that didn't 

account for the opportunity cost of delaying planned features and 

sustainability initiatives.
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The Solution 
Architecture

The Economic Reality

The financial analysis was straightforward. An emergency migration would cost 

between $150,000 and $250,000 in rushed development work—and that didn't 

account for the opportunity cost of delaying planned features and 

sustainability initiatives.



By contrast, HeroDevs' Never-Ending Support represented a predictable 

annual expense that could be budgeted and planned. More importantly, it 

freed the team to focus on what they do best: helping consumers make 

sustainable choices.

The Mission Alignment Test

Every decision at a sustainability-focused company must pass a critical test: 

does this advance or distract from our environmental mission? An emergency 

migration would have consumed months of engineering effort that could 

otherwise be spent on features that drive energy-efficient purchasing 

decisions.



The HeroDevs partnership passed this test. It eliminated the security 

distraction, allowing the team to maintain focus on connecting consumers with 

sustainable products.

"We needed to maintain a secure, compliant application while 

strategically planning a modernization effort without disrupting our 

business operations or user experience." 



— Energy & Sustainability Technology Leader

Layered Security Strategy

The Never-Ending Support Framework

HeroDevs' approach aligned perfectly with the company's need for both 

immediate security and long-term flexibility. The Never-Ending Support 

program provided several critical capabilities:

Ongoing Security Vulnerability Remediation: Regular patches 

addressing newly discovered vulnerabilities in AngularJS, ensuring the 

application remained secure despite the framework's end-of-life status.

Compliance Support: Maintained SOC 2 compliance and met enterprise 

security requirements that utilities and retailers demanded.

Responsive Technical Support: Direct access to experts who understood 

both AngularJS internals and modern security practices.

Migration Flexibility: The freedom to plan and execute modernization on 

the company's own timeline, based on business priorities rather than 

security panic.
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Implementation

"HeroDevs' Never-Ending Support program provided continued 

security patches and updates for our AngularJS application, 

effectively extending the life of the framework. This allowed us to 

eliminate immediate risk while planning a thoughtful modernization 

strategy." 



— Energy & Sustainability Technology Leader

Minimal Disruption, Maximum Protection

The implementation reflected the same efficiency that characterizes the 

company's approach to sustainability—achieve the goal with minimal waste of 

resources.

PHASE 1

Integration: The team integrated HeroDevs' supported AngularJS build into 

their application. The process was straightforward, requiring configuration 

changes rather than code rewrites.

PHASE 1

Update Cycles: Established regular update cycles for security patches, 

ensuring continuous protection as new vulnerabilities were discovered and 

remediated.

PHASE 1

Communication Channels: Set up direct communication with HeroDevs' 

support team for technical questions and security updates, creating a 

partnership rather than just a vendor relationship.

"Implementation was straightforward and non-disruptive. We 

integrated HeroDevs' supported AngularJS build into our application, 

established regular update cycles for security patches, and set up 

communication channels with their support team." 



— Energy & Sustainability Technology Leader

The Support Experience

Throughout the onboarding and ongoing relationship, HeroDevs demonstrated 

the kind of professional service that sustainability companies value: clear 

documentation, responsive communication, and genuine partnership.



"The HeroDevs team provided clear documentation and was responsive to our 

technical questions throughout the onboarding process," notes the company. 

"We maintain ongoing communication regarding security updates and best 

practices."
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Results Security Achieved, Mission Preserved

Comprehensive Security Coverage

The partnership delivered exactly what the company needed: complete 

security protection that allowed them to maintain focus on their sustainability 

mission.

100% Vulnerability Remediation: Every identified AngularJS security 

vulnerability was addressed through regular patches, maintaining a clean 

security posture.

Zero Security Incidents: Since implementing HeroDevs' solution, the 

company has experienced no security incidents related to the AngularJS 

framework.

Maintained Compliance: Continued to meet SOC 2 requirements and 

satisfy enterprise client security audits without interruption.

"HeroDevs eliminated the security risk of our end-of-life AngularJS 

application while giving us the time to plan a strategic migration. 

Their Never-Ending Support program has been essential to 

maintaining our security posture and enterprise compliance." 



— Energy & Sustainability Technology Leader

Financial Impact

The financial benefits extended beyond simple cost avoidance:

Direct Savings: Avoided $150K-250K in rushed emergency migration 

costs

Resource Preservation: Kept the engineering team focused on 

sustainability features rather than framework rewrites

Revenue Protection: Maintained uninterrupted service to enterprise 

clients, preserving revenue streams

Risk Mitigation: Eliminated the compliance risk that could have resulted in 

lost contracts or penalties

Operational Excellence

Perhaps most importantly, the company maintained operational continuity 

throughout the security challenge:

Uninterrupted Service: Consumers and enterprise clients experienced no 

disruption to platform availability or performance

User Experience Preservation: The customer-facing application 

continued functioning exactly as designed, with no changes that might 

confuse or frustrate users
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Strategic Lessons

Team Productivity: Engineering resources remained allocated to strategic 

priorities rather than emergency firefighting

"The team at HeroDevs has been responsive and professional. Their 

service seamlessly integrated into our workflow and provided the 

peace of mind we needed to focus on our business priorities." 



— Energy & Sustainability Technology Leader

The Sustainability Business Model

Resource Efficiency Applied to Technology

Sustainability companies understand resource efficiency intimately—it's core 

to their mission. The HeroDevs partnership exemplified this principle applied to 

technology resources:

Eliminate Waste: Don't rewrite working code just because a framework 

reaches end-of-life

Optimize Allocation: Deploy engineering talent where it creates the most 

environmental and business value

Maximize Utility: Extract maximum value from existing investments 

before replacement

Long-Term Thinking in Practice

Sustainability requires thinking beyond quarterly results to multi-year impacts. 

The company's approach to their AngularJS challenge reflected this mindset:



Rather than panic-driven emergency migration, they chose strategic planning. 

Rather than sacrificing mission focus for technical debt, they found a solution 

that preserved both security and purpose.

Partnership Over Independence

The sustainability movement thrives on collaboration—companies, consumers, 

utilities, and regulators working together toward shared environmental goals. 

The HeroDevs partnership embodied this collaborative approach applied to 

technology challenges.
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Looking Forward Strategic Technology Evolution

Migration on Purpose, Not Panic

With immediate security concerns addressed, the company gained something 

invaluable: time. Time to evaluate modern frameworks thoughtfully. Time to 

plan a migration that adds value rather than just checking a box. Time to 

ensure any technology changes advance their sustainability mission.



"We're now able to approach modernization as a strategic initiative rather than 

an emergency response," reflects the company's leadership. "We can ask the 

right questions: What framework best serves our long-term vision? How can 

we migrate without disrupting our users? What's the right timeline based on 

our business priorities?"

Sustainable Technology Practices

The experience reinforced several principles that sustainability companies can 

apply to technology decisions:

Question Conventional Urgency: Industry pressure to migrate 

immediately may not align with your business reality

Evaluate Total Impact: Consider not just technical outcomes but effects 

on mission focus and team productivity

Seek Creative Solutions: The binary choice of "migrate or accept risk" is 

often false

Value Partnership: Specialized vendors can solve specific problems more 

efficiently than building capabilities in-house

Trust as Competitive Advantage

In the sustainability sector, where consumer and enterprise trust is hard-won 

and easily lost, maintaining security and compliance isn't just about avoiding 

problems—it's about demonstrating values alignment.



By choosing a solution that ensured security without compromising their 

mission focus, the company reinforced their credibility with the utilities, 

retailers, and consumers who depend on their platform to drive sustainable 

consumption.
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This case study represents the experience of a leading technology company in the energy and sustainability sector. The 
information is provided for informational purposes based on their direct experience with HeroDevs' Never-Ending Support 
program. Individual results may vary.

For Sustainability Technology Leaders
The company's experience offers a framework for other sustainability-focused technology companies facing similar 

challenges:

Evaluation Framework for Technical Decisions

1 Mission Alignment: Does this solution advance or distract from our environmental mission?

2 Resource Efficiency: How can we achieve security without wasting engineering talent?

3 Stakeholder Trust: Will this maintain confidence among consumers and enterprise partners?

4 Long-Term Value: Does this create flexibility for strategic planning?

5 Collaborative Solutions: Can partnerships solve this more efficiently than internal efforts?

When to Consider Never-Ending Support

The HeroDevs model works particularly well for sustainability companies when:

Legacy frameworks support mission-critical applications

Team resources are better allocated to sustainability innovation

Enterprise clients require continuous compliance demonstration

Strategic planning is more valuable than rushed migration

Predictable costs enable better resource allocation

The Sustainability-Technology Intersection

As sustainability initiatives increasingly depend on digital platforms, technology decisions become sustainability 

decisions. Every engineering hour spent on emergency migrations is an hour not spent building features that drive 

energy-efficient consumption. Every dollar spent on panic-driven rewrites is a dollar not invested in expanding the 

platform's reach.



The most sustainable technology strategy may be the one that preserves rather than replaces, that partners rather 

than duplicates, and that plans rather than panics.
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