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Why our RBM Course?

During the last decade, results-based management (RBM) has gained
much influence in international cooperation. Still, many organisations
struggle to plan for real and sustainable change and with designing
results-oriented. RBM, with a focus on sustainable development results,
has consequences for the entire organisation: for planning and for how
information is generated and used for decision taking, accountability,
and communication. Learning how to develop a project with the help of
the Theory of Change, design a good results framework and develop a

monitoring system is a first step to integrate RBM in your organisation

Who this training is for?

Management personnels

Advisors

Non-profit organisations

Programme managers/officers

Private sector

At the end of the course you will

e Deeper RBM knowledge - Understand RBM concepts in a changing
and complex context

e Strategic planner - Know various methods for planning and designing
results and when to use them

e Mastering stakeholder analysis - understanding the importance of

stakeholder analysis for achieving results.



At the end of the course you will:

e Understand RBM concepts in a changing and complex context

 Know various methods for planning and designhing results and when to
use them

e Understand the importance of stakeholder analysis for achieving
results

* Understand the importance of risk management for achieving results

e Know how to develop and assess monitoring systems & measure
complex change

e Master RBM practices - know what it takes as an organisation to
improve RBM practices

Terms and conditions

Read more about our cancellation policy, visa requirements and
insurance at Frequently Asked Questions page.

Certification

Upon completion of the training course and subject to attendance and active
participation, MDF Training & Consultancy will provide a certificate of
completion. Upon completion of the training course and subject to attendance
and active participation, MDF Training & Consultancy will provide a certificate
of completion.



https://www.mdf.nl/faq

Cost
EUR 1,050 + VAT

Dates
20 - 23 October 2025

MDF PACIFIC INDONESIA

JI. Bypass Ngurah Rai No.379,
Sanur, Denpasar Selatan

Kota Denpasar, Bali, Indonesia
www.mdf.nl

Tel: +62 361 287 020

~

Get our Special
Offer:

e Early bird pricing is
available for registration
and payment 3 months
prior to the training date.
Alumni of MDF training
within 2 years of the
previous training receive a
10% discount.

Special discounts for local
NGOs.

Bart van Halteren
mdfpi@mdf.nl
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https://www.mdf.nl/courses/wwp25001

