


Why our Impact Evaluation Course

There is an increasing demand for impact evaluation. But for most
practitioners, clearly defining impact, as well as adequately assessing,
and evaluating it, remains a challenge. This course will guide you
through a step-by-step process for an impact evaluation, providing you
with viable options to measure impact, especially for complex
interventions. You will learn different methods and how to choose the

most suitable for your case.

By the end of the course, you will:

e Develop a comprehensive understanding of common impact
measurement approaches

e Be able to choose the impact evaluation methods that are most
suitable for different scenarios

e Gain skills to manage an evaluation process from start to finish

e Have practiced developing a complete evaluation framework




Course Agenda

Day 1 - Basics of Impact Evaluation

e Evaluation steps and objectives
e Evaluation criteria and impact questions
e Developing and evaluation framework

Day 2 - Impact Evaluation Methodologies

e Quantitative Evaluation Methodologies
e Quantitative Evaluation Methodologies

Day 3 - Practical Impact Evaluation Phases

e Evaluation inception phase
e Data collection methods
e Triangulation of data

e Sampling approach for evaluations

Day 4 - From Findings to Impact

e Data analysis and sensemaking processes
e From findings to conclusions and recommendations
e Developing a TOR and managing consultants

Certification

Upon completion of the training course and subject to attendance and active
participation, MDF Training & Consultancy will provide a certificate of

completion. Upon completion of the training course and subject to attendance

and active participation, MDF Training & Consultancy will provide a certificate
of completion.




Cost Get our Special

EUR 1,050 + VAT Offer:

e Early bird pricing is
available for registration
and payment 3 months

Dates prior to the training date.
8 - 11 December Alumni of MDF training
within 2 years of the
previous training receive a
10% discount.

Special discounts for local

NGOs.
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