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Make a difference in complex environments

In-Person | Bangkok | 1-4 December 2026 !



Why our course

During the last decade, managing for sustainable impact has gained
much traction in international cooperation. Still, many organizations
struggle to plan and achieve sustainable change. A focus on sustainable
development results has consequences for the entire organization: on
planning, on how information is generated and used for decision making,
accountability, and communication. Learning how to plan for sustainable
impact with the help of the Theory of Change, good results frameworks
and monitoring systems is the first crucial step for your organization.

Key topics
e Designing impactful programmes: Theory of Change, Outcome Mapping
and Results-Chains and Stakeholder Analysis
e SMART Indicators: Selecting the right strategies and SMART indicators
¢ Results-Based Monitoring System: Designing and planning for
evaluations

e Strategic Planning: Evaluation and operational planning

Who this training is for

This training is designed for management personnel, advisors, programme
managers and officers, professionals from non-profit organizations, as well as
participants from private sector.




By the end of this course, you will:

e Understand better how to design impactful projects

e Strengthen capabilities in analyzing and manage stakeholder’ interests

e Understand the importance of risks management for achieving results

e Know how to develop and assess monitoring systems & measure
complex change

e Know what it takes as an organization to improve Results-Based

Management practices

Certificate

Participants will receive a certificate of completion by the end of the course
if you have finalized all the online assignments and have attended the face-
to-face programme.

Click here to register

What you can expect

In-Person (4 days)

This in-person training offers a highly interactive learning experience designed for

managers or officers at all levels. Participants will engage in facilitated discussions,
practical exercises, and real-world case reflections, with ample opportunities for
peer exchange. Our training course combines expert facilitation with hands-on
application, supporting participants to translate learning into practical strategies
for their organizational context.


https://www.mdf.nl/courses-categories/managing-for-sustainable-impact?course=%2Fcourses%2F26rbm

Registration deadline:
November 11, 2026
Registration email:

mdfpi@mdf.nl

Fees: EUR 1,050 + VAT
Dates: 1- 4 December, 2026
o Location: Bangkok, Thailand

s Bart van Halteren

}WJ | Asia Director
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Check out our other courses here: https://www.mdf.nl/courses
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Read more about our cancellation policy, visa requirements and insurances our

Frequently Asked Questions Page.
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Investing in rural people
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