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Why our course

There is an increasing demand for impact evaluations. But for most
practitioners, clearly defining impact, as well as adequately assessing,
and evaluating it, remains a challenge. This course will guide you through
a step-by-step process for an impact evaluation, providing you with
viable options to measure impact, especially for complex interventions.
You will learn different methods and how to choose the most suitable for
your case.

Key topics

Basics of Impact Evaluations

Impact Evaluation Methodologies

Practical Impact Evaluation Phases

From Findings to Impact

Who this training is for

This course is intended for professionals involved in designing, managing,
or assessing programmes and projects who want to strengthen their
understanding of impact evaluation. It is particularly relevant for
programme managers and officers, M&E and learning specialists, advisors,
and decision-makers from non-profit organizations, development agencies,
public institutions, and the private sector who want to use evidence to
inform strategy and improve results.




By the end of this course, you will:

e Develop a comprehensive understanding of common impact
measurement approaches

e Be able to choose the impact evaluation methods that are most suitable
for different scenarios

¢ Gain skills to manage an evaluation process from start to finish

e Have practiced developing a complete evaluation framework

Certificate

Participants will receive a certificate of completion by the end of the course if
you have finalized all the online assignments and have attended the face-to-
face programme.

Terms and conditions

Read more about our cancellation policy, visa requirements and insurances our
Frequently Asked Questions Page._

What you can expect

In-person (4 days)

This in-person training offers a highly interactive learning experience designed for
managers or officers at all levels. Participants will engage in facilitated discussions,
practical exercises, and real-world case reflections, with ample opportunities for peer
exchange. Our training course combines expert facilitation with hands-on application,
supporting participants to translate learning into practical strategies for their
organizational context.



https://www.mdf.nl/termsconditions
https://www.mdf.nl/termsconditions

Timeline

Day 1 (13 October)

V' Evaluation steps and
objectives

Day 2 (14 October)
V' Quantitative

Evaluation
Methodologies

Day 3 (15 October)

V' Evaluation inception
phase

V' Data collection
methods

Day 4 (16 October)

V' Data analysis and
sensemaking processes

V' From findings to
conclusions and
recommendations

V' Evaluation criteria
and impact questions

V' Qualitative Evaluation
Methodologies

V' Triangulation of data

V' Sampling approach
for evaluations

V' Developing a TOR
and managing
consultants

What participants say about us

1

V' Developing an
evaluation framework

Click here to register |

The trainer set the mood and tone very well for a friendly and open

environment and ambiance, which was very helpful for our learning process.
I'm excited to apply my skills and conduct a learning-oriented impact

evaluation.
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organizations.
Consult us!
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Registration deadline:
September 29, 2026
Registration email:
mdfpi@mdf.nl

-
<« T\ ,.

Fees: EUR 1,050 + VAT
[ﬂ@ Dates: 13 - 16 October, 2026
o Location: Bangkok, Thailand

Click here to register |
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Special offers available for our alumni and

Contact your trainer

Rayke Nelis
Director Myanmar
Office

DA rne@mdf.nl

Check out our other courses here: https://www.mdf.nl/courses
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