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Our client is a prominent Print Service Provider (PSP) operating across
About the the United States, delivering high-volume customer communications on
behalf of multiple organizations spanning financial services, insurance,

Company utilities, and healthcare. Trusted by enterprises that require precision,
compliance, and consistency in every customer-facing document, the
PSP manages the full lifecycle of critical communications — from data
intake through to physical delivery.

Business KEY PAIN POINTS

Cha”enge * No standardized structure across customer communication

] documents such as statements, invoices, and account notices
Managing customer

communications for * Increasing production complexity as each new client required
created a fragmented and « Extended turnaround times driven by redundant design and
operationally intensive review cycles for every document variant

document landscape
+ Rising operational and mailing costs stemming from layouts not

optimized for print and postage efficiency

BUSINESS IMPACT

+ Difficulty onboarding new clients quickly and at scale due to high
per-client customization burden

* Increased risk of production errors and inconsistencies across
the document portfolio

+ Limited ability to grow the client base without proportionate
increases in staffing and infrastructure

+ Constrained operational agility in responding to client change
requests and regulatory updates

BelWo partnered with the PSP’s to design and implement a
standardized communication template framework — one that could
Our serve as a reusable foundation across all clients while preserving each
. organization’s individual brand identity.
Solution

WHAT WE DID

== Document Audit & Discovery
Conducted a comprehensive review of all existing document layouts,
production workflows, and client-specific formatting requirements to
identify areas of duplication, inefficiency, and non-compliance with
mailing standards.



The implementation of
BelWo's standardized
communication
framework delivered
measurable operational
improvements across
the PSP’s production
environment:

Standardized Template Framework Design

Engineered a modular template architecture for high-volume
communications including statements, invoices, and account
documents — establishing consistent structural zones for headers,
data fields, legal disclosures, and response sections.

Print & Mail Optimization

Optimized every template for real-world production requirements:
envelope window alignment, USPS address placement standards,
simplex/duplex output configurations, and barcode positioning to
minimize postage and handling costs.

Flexible Branding Architecture

Introduced configurable branding zones within the standardized
framework, enabling each client to apply their own logo, color palette,
and messaging to documents without modifying the underlying
structural templates — ensuring consistency without sacrificing
individuality.

Governance & Documentation

Delivered comprehensive template documentation, naming
conventions, and a governance framework enabling the PSP’s
internal teams to manage, update, and extend the template library
independently going forward.

OPERATIONAL GAINS

Significant reduction in template maintenance effort by eliminating
redundant, one-off document builds

Improved production efficiency through streamlined layout
preparation and fewer revision cycles

Faster onboarding of new clients enabled by reusable template
components and defined branding zones

FINANCIAL IMPACT

Reduced operational costs through consolidated template
management and reduced design overhead

Lower mailing costs achieved through print-optimized layouts
aligned with postal standards

Increased capacity to scale client volume without proportionate
cost increase



By implementing a standardized communication
. framework, BelWo enabled the PSP to fundamentally
Business transform how it manages customer document
Impact production. What had previously been a reactive,
client-by-client customization process became a
structured, scalable operating model.

The PSP is now positioned to onboard new clients
faster, respond to change requests with greater
agility, and grow its portfolio without the operational
friction that had previously constrained expansion.
The flexible branding architecture ensures that
standardization does not come at the cost of client
satisfaction — each organization’s communications
continue to reflect their unique identity, now
delivered more efficiently than ever before.

About BelWo

BelWo is a global leader in document management and customer communication solutions.
Specializing in document composition, template engineering, and print/mail optimization,
BelWo partners with leading organizations across financial services, healthcare, insurance,
and utilities to modernize and scale their customer communication operations.
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