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Our client is a leading healthcare communications provider serving
Client healthcare organizations across North America. Their platform plays
. a critical role in helping healthcare providers engage patients through
OVGI’VleW timely, personalized communications related to appointments, care
management, reminders, and other patient engagement initiatives.

As the organization expanded its services and onboarded new

healthcare clients, it faced a growing challenge: every client delivered
data differently. What appeared to be a communication challenge was, in
reality, a data challenge.

To continue scaling efficiently while maintaining service quality, the
client needed a way to process highly complex healthcare data without
increasing operational overhead.

Healthcare data rarely arrives in a standardized format.

Business
Challenge

Each healthcare organization maintained its own systems, naming
conventions, file structures, and data definitions. As a result,

patient data arriving at the client’s platform was often fragmented,
inconsistent, and difficult to align with automated communication

workflows.

Before communications could be sent, internal teams were spending
significant time reviewing, cleaning, and restructuring incoming data.
This manual effort slowed implementation timelines and created
bottlenecks whenever a new healthcare client was onboarded.

THE CHALLENGES INCLUDED:

+ Multiple data formats from different healthcare organizations
* Inconsistent field naming and data structures

+ High levels of manual data preparation

* Delayed deployment of communication programs

+ Limited scalability as new clients were added

The client recognized that continued growth would require a more
intelligent and automated approach to handling incoming healthcare
data.



The
BelWo
Solution

BelWo partnered closely with the client’s operations and technology
teams to understand how incoming healthcare data flowed through their
communication ecosystem.

Rather than redesigning the communication platform itself, BelWo
focused on solving the root cause of the problem: data inconsistency.

A scalable data transformation framework was developed to
automatically standardize incoming information before it entered patient
communication workflows.

THE SOLUTION ENABLED:

+ Automated transformation of complex source data
+ Standardization of disparate healthcare data formats

* Mapping of inconsistent fields to predefined communication
templates

+ Seamless integration with existing automation processes

» Faster onboarding of new healthcare clients

By creating a consistent and communication-ready data layer, BelWo
removed much of the manual effort that had previously slowed
operations.

The impact was visible within the first implementation cycles.

The client was able to accelerate the launch of patient communication
programs while significantly reducing the operational effort required to
prepare incoming data.

Key outcomes included the following:

40% FASTER IMPLEMENTATION TIMELINES

Data preparation activities that previously required extensive manual
effort could now be completed through automated transformation
workflows, helping teams launch communication programs more quickly.

UP TO 60% REDUCTION IN MANUAL DATA
PROCESSING

Automation reduced the need for manual intervention, allowing
operational teams to focus on higher-value activities rather than
repetitive data preparation tasks.



Business
Impact

Conclusion

IMPROVED COMMUNICATION ACCURACY

Standardized data structures reduced inconsistencies and helped
ensure patient communications were generated using accurate and
complete information.

GREATER SCALABILITY

The client gained the ability to onboard new healthcare organizations
without proportionally increasing operational resources, creating a
foundation for future growth.

ENHANCED OPERATIONAL EFFICIENCY

By eliminating many manual processes, teams were able to improve
productivity while maintaining service quality and compliance
standards.

For healthcare communication providers, growth often depends on the
ability to onboard clients quickly while maintaining a consistent patient
experience.

This engagement demonstrated that improving data readiness can have
a direct impact on business performance.

By transforming complex healthcare data into a standardized,
automation-ready format, the client was able to reduce operational
friction, accelerate implementation timelines, and create a more scalable
service model.

Today, the organization is better positioned to support growing volumes
of patient communications while maintaining efficiency and service
quality.

As healthcare organizations continue to invest in patient engagement,
the ability to manage and standardize complex data has become a
strategic advantage.

BelWo helped this healthcare communications provider turn a significant
operational challenge into an opportunity for scale. By creating a

robust data transformation framework, the organization was able to
move from manual processes to automated workflows, enabling faster
implementations, improved efficiency, and a stronger foundation for
future growth.
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BelWo develops, deploys, and manages

Customer Communications Management
(CCM) solutions for enterprises and print
service providers worldwide. As a solutions-
focused partner with deep expertise in

CCM, enterprises turn to us to support
complex CCM initiatives that range from
smaller-scale document applications to full-
scale omnichannel digital experiences. Our
mission is to help our clients meet strategic
CCM goals, add value to every customer
communication, reduce costs and improve the
workflows of mission-critical CCM processes.
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