
 

 

To:   Mike Resnick, Commissioner 

Greg Vrato, Chief of Staff for the Department of Prisons 
Adam Theil Managing Director 

Tara Mohr, First Deputy Managing Director 

Brian Clinton, Chief of Staff for the Managing Director’s Office 
From: Claire Shubik-Richards, Pennsylvania Prison Society Executive Director  

 Noah Barth, Pennsylvania Prison Society Prison Monitoring Director 

Regarding: PICC Walkthrough, August 12, 2025 
Date:  October 7, 2025 

This memorandum summarizes the Prison Society’s walkthrough of the Philadelphia 

Industrial Correction Center (PICC) on August 12, 2025.  

On this walkthrough there were notable improvements in: 

• Access to phone calls 

• Access to family visits 

• Access to showers 

• Commissary functioning 

 

That said, as in our previous walkthroughs over the last several years,i  we observed, and/or 
people reported:  

• Inadequate food 

• Lack of movement 

• Lack of purposeful activity 

• Persistent delays in laundry 

• Rodents and roaches on the housing units 

• Assaults by staff members 
 

Most of these findings are consistent with those of the federally appointed court monitor's 

reports, published on November 4, 2022, March 3, 2023, October 12, 2023, March 29, 2024, 
October 1, 2024, March 31, 2025, and September 30, 2025. ii 

Background 

The Pennsylvania Prison Society serves as Pennsylvania’s independent prison monitor. The 
Prison Society assists people in custody resolving issues related to their health, safety, and 
dignity.  
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On August 12, 2025, Prison Monitoring Director Noah Barth, Regional Manager Dzemila 

Bilanovic, and three Prison Society volunteersiii conducted a walkthrough of PICC. They were 
escorted by PDP Commissioner Mike Resnick and members of his senior staff.iv  

This is the Prison Society’s 16th walkthrough of a Philadelphia Department of Prisons (PDP) 
facility since June 2021, and our fifth walkthrough of PICC.v We previously conducted 

walkthroughs of PICC in November 2021, March 2022, October 2022, January 2024, and May 

2024. In instances where we asked the same question on multiple walkthroughs, we have 
included comparison data.  

This walkthrough included a tour of a law library, three general population housing units, and 
one unit that includes women in restricted housing (RHU), which is segregated housing for 

people charged with committing infractions while in custody. At the time of our visit there 

were only three women at PICC in the RHU; we interviewed all three of them. Men at PICC who 
are placed in the RHU are transferred to another PDP facility. 

On this walkthrough we conducted structured interviews with 26 incarcerated women and 31 

incarcerated men. All interviews were voluntary, anonymous, and interviewees were 
randomly selected. The interviews were conducted either one-on-one or in small groups in 

the housing units’ dayroom space or through their cell doors. Where the difference of 

experiences reported varied significantly between the men and women we interviewed, we 
have noted it below.  

Unit Classification Number of 

interviewees 

D Women’s general population 15 

H Men’s general population 14 

K Men’s general population 17 

E  Women’s general population 8 
Women’s RHU 3 

TOTAL 57 

 

 

A note of caution in interpreting the findings from our interviews with incarcerated people: 

the small sample size means that answers may be skewed. In addition, any survey conducted 
in a corrections setting should be viewed with the understanding that people in custody are 

likely unhappy with their circumstances and that this may lead them to enlarge complaints.  
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While the survey findings should not be read as a completely accurate depiction of what is 

happening for the reasons discussed above, they nevertheless indicate there are significant 
issues. Many of these questions are asked over time, and answers have evolved over time, a 

strong indication of change in conditions. As the saying goes, where there is smoke, there is 

fire. Our interviews with incarcerated people indicate there is smoke but are insufficient to 
determine the precise scope and heat of the fire. 

 

Physical Plant 
The physical plant appeared to be in good and well-maintained condition. All the housing 

units we visited were recently painted, with additional painting on-going during our visit. The 

air conditioning appeared to be working well with a comfortable temperature despite high 

heat conditions outside. We observed evidence of roof leaks including a team fastening 

plywood to a housing unit ceiling to repair damage. 

 

Out of cell time 
We asked 48 people if they were allowed out of their cell every day in the last week. Of the 48 

we asked, 28 (58%) said they were not.  

 

 
 

Thirty-four out of the fifty people we asked (68%) reported that when they are allowed out of 
their cell, it is for less than five hours total per day.  
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**During previous walkthroughs, we measured interviewees’ responses based on the three 

hour per day minimum set by the Remick v. City of Philadelphia decision.vi In his 3/21/2025 

response to our walkthrough memo from Riverside Correctional Facility, Commissioner 

Resnick stated that all people in general population units receive a minimum of five hours of 

out of cell time per dayvii. We have adjusted our question to reflect the Commissioner’s 

statement.  

Reported time out of cell varied by the gender of the people we interviewed. Seventy-six 

percent of the men we interviewed (20 out of 25) said they didn’t get out of their cells on a 

daily basis. In contrast, 39% of the women we interviewed (9 out of 23) reported this issue. 
Eighty-nine percent of the men we interviewed (24 out of 27) said that when they get out it is 

for less than five hours per day, while only 43% of the women we interviewed (10 out of 27) 

reported this issue.  
 

In the last unit we visited, Unit H, a men’s general population unit, the entire population was 

out of their cells for recreation time. This was the first time in the last four years of 

walkthroughs that we have observed an entire unit receiving recreation time simultaneously. 
Our staff escort reported that this was the result of increased staffing. When two officers are 

on duty in one unit, they can let everyone out of their cell. When only one officer is on duty, a 

maximum of half of the unit’s population can be out of cell at one time, limiting any 

individual’s total recreation time. We were delighted to see this development, which was the 

norm pre-pandemic.  
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Staff supervision 

When asked if staff are available in the evenings, 27 of the 50 people we asked (68%), said 
they are not. Similarly, 26 of the 51 people we asked (51%), said that staff are not available on 

weekends. This is particularly problematic if an incarcerated person experiences an 

emergency during any of these times as there may be no one to respond. 
 

Staff supervision was another area where responses varied by gender. Sixty-seven percent of 

the men we interviewed (18 out of 27) reported staff were not available at night, whereas 39% 
of the women we interviewed (9 out of 23) reported this issue. Seventy-one percent of the 

men we interviewed (17 out of 24) reported that staff are not available on the weekends, 

whereas 29% of the women we interviewed reported this issue.  

 

No, half the time they’re not on the unit.  
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PICC recently replaced all cell door looks with a new electronic system. The people we 

interviewed told us and staff confirmed that the wiring for the in-cell buzzer system which is 
integrated into these new locks has not been installed yet.  

 

Access to medical care and counseling services  
Of the 53 people we interviewed who said they had requested medical care, 40 (76%) 

reported waiting more than one week for a response to their request. This is up from our 

previous two walkthroughs of PICC when 58% (May 2024) and 57% (January 2024) reported 

this issue.  
 

They do respond, in a few weeks.  
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Of the 47 people we interviewed who said that they had asked to see a chaplain or counselor, 

31 (66%) said that they had to wait over a week to be seen, with some reporting wait times of 

over one month.  
 

Requests to (the) counselor don’t get answered, or say they’ll make a referral or whatever, but 

no follow-up. 
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Inadequate food  

Of the 54 people we asked, 48 (89%) said that they were not provided with enough food to 
eat.  

 

Forty-six of the 51 people we asked (90%) reported going hungry between meals.  
 

I need an extra serving, that’s not enough food!  

The trays they giving us as grown men isn’t enough. They give us kids’ food. 

The whole block’s hungry. N---as be fightin’ over food. 

 
While we did not ask a question about food quality, several of the people we interviewed 

commented on it: 

Curdled milk, all the time. 

They give us chicken every Sunday and it’s this big (indicates a small portion with his hands). 

Burned black. Inedible.  
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We did not ask this question during prior walkthroughs.  
 

Other prison services 
 

Of the 48 people we interviewed who said they had tried to access the law library, 25 (52%) 

reported difficulty getting access. This issue was reported by 29% of the men we interviewed 

who said they had tried to access the law library (7 out of 24), compared to 75% of the women 

we interviewed who said they had tried to access the law library (18 out of 24).  

 

We observed the law library on the men’s side of PICC; staff informed us there is an identical 
library on the women’s side of the prison. The library was a single room containing three 

computers, three plastic chairs, a printer, and an unplugged copy machine inside of a closet. 

Our staff escort informed us that there is one law librarian who is an incarcerated worker, 
assigned to assist people in the library.  

 

It's like nothing. You go in there and you can’t even get your case information. 

Being that I don’t know how to use the equipment, I wasn’t able. (There is) no one to assist. 
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When asked about ordering from commissary, eight of the 38 (17%) people who said they had 

ordered from commissary reported issues with the system. Issues included items frequently 
being sold out and delays in items arriving. This is a significant improvement from prior 

walkthroughs of PICC.  
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Forty-seven of the 52 people we asked (90%) said they had not received a copy of the inmate 

handbook on arrival at PDP. Some of the people we asked responded with confusion; at least 
two asked what an inmate handbook is. We understand that there may be stacks of 

handbooks at intake, but it appears that incarcerated people are either not getting them, 

retaining them when they move out of intake, or are not aware they received them. This 
means that they have no knowledge of or access to the expectations and rules that govern 

their confinement.  

 

Never got one, I been down (i.e. in jail) 15 months. 

No, never seen one. Been locked down seven months, I never seen a handbook. 

 

 
 

Hygiene 

Forty-one of the 52 people we asked (79%) reported seeing rodents or cockroaches multiple 

times in their housing unit.  
 

What?! Yeah! Big ass mouse, flying cockroaches 

I had a roach come out of the toilet, they even had a snake on the block!  
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When asked if they have adequate access to basic hygiene products like toilet paper, soap, 

and feminine hygiene products, 35 of the 52 people we asked (67%) said they did not. 
 

(Menstrual) pads are cheap as shit. They don’t stick. 

 
Several men we interviewed explained that soap is available for purchase through 

commissary, and if you cannot buy it yourself, the prison provided soap is small and very 

harsh on the skin. We have heard this complaint about the soap quality on previous 

walkthroughs.  
 

Enough toilet paper and soap are not only a problem for hygiene, but also for facility safety, 

as in prior walkthroughs men have reported a black market for toilet paper.  
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In a marked improvement from previous walkthroughs of PICC, when asked how often they 

can shower, only four of the 52 people we asked (8%) reported getting a shower less than 
three days per week. 

 

Men we interviewed in both male units repeated a complaint we have heard in prior 
walkthroughs of PICC, that one of the four showers on the unit is used as a makeshift toilet. 

Men on this walkthrough explained that when they are out on recreation time, they are not 

allowed back into their cells unless they want to remain locked in for the rest of the 

recreation period. As a result, one shower is unofficially designated as “the pee shower” so 
that people can relieve themselves. They report that this is done with full awareness of staff. 
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Page 13 of the inmate handbook states “Linens and prison-issue clothing are exchanged on a 

one-for-one basis each week.”viii  When asked how often they are getting clean sheets, 43 out 
of 54 people we asked (80%) said it was less than once a week. All of the men we interviewed 

reported this issue (31 out of 31); only 52% of the women we interviewed did (12 out of 23).  

 
When asked about getting clean clothes, 39 out of 54 people we asked (72%) reported they do 

not receive clean clothes on a weekly basis. There was not a significant variation in reported 

experiences between genders.  

 

(laughs) I got a sheet in there that’s brown!  
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Communications 

When asked “are any of the phones on your housing unit broken,” 20 out of the 40 people we 

asked (50%) reported at least one broken phone. Broken phones were reported in units D and 

H, but not units E or K.  
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When asked, “how often are you able to make phone calls?” the majority of people we 

interviewed said they could make a call at least once a day. Only seven out of the 40 people 
we asked (18%) reported that they could not make a daily phone call. This is a significant 

improvement over our past walkthroughs of PICC. 

 
People we interviewed in each unit, and our staff escort confirmed that PDP recently 

instituted a system that moderates how long one person uses the phones. After thirty 

minutes of cumulative call time, and individual’s ability to place a call is automatically 

blocked by the phone system for half an hour. Our staff escorts explained that this was put 
into place to ensure individuals would not monopolize use of the phones, which can be a 

source of fighting. The people we interviewed had mixed opinions about this new system, 

with some expressing frustration with the system’s limits and others agreeing with the staff’s 

logic for implementing it. This new system may have contributed to the increased number of 

people reporting they can make daily calls.  

 



17 
 

 
 

Of the 44 people we spoke to who said that a family member had attempted to visit them in-

person, five (11%) reported that family were not able to conduct the visit.  
 

 
 

Violence 

Twenty-six out of the 54 people we asked (48%) reported not feeling safe in PICC. Thirty-one 

out of the 49 people we asked (63%) reported witnessing fights between incarcerated people 
in PICC.  
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I’m a survivor, but the environment ain’t safe.  

 
A lot of the C.O.s treat you like shit. They let fights go on too long before they break them up.  

 

The phones in definitely something we fight about.  
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Thirty-five out of the 50 people (70%) we asked reported witnessing assault by staff.  

 
A C.O. choked someone for no reason because they knew each other on the outside. 

 

A C.O. told me she could take my life and get away with it. 
 

The C.O.s be fucking us up. Mean, nasty, racist. They abuse their authority.  

 

 
 

Recommendations  
 

This walkthrough showed noticeable improvement. The concerted efforts of the Philadelphia 

Department of Prisons over the last 24 months are paying off: more people are getting out of 

their cell, more staff are available at nights and weekends, people can shower and make 

phone calls, family visits are happening, and commissary is functioning.  

 
Key to this improvement is the historic reduction in the incarcerated population of the city's 

prisons. Since May of this year, the PDP’s average daily population has been approximately 

3,500 people, a 33-year low.ix A reduced population allows for increased access to basic needs 

such as phone calls and showers, as well as critical prison services such as medical care and 
family visits. This reduction eases the burden on the PDP's beleaguered staff; an improved 

work atmosphere will in turn make continued staff recruitment and retention easier. A better 

functioning, more efficiently run prison is better for all parties involved. 
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While these are impressive improvements that took significant efforts to achieve, PICC is 

fundamentally inhumane, with men locked in their cells for the majority of the day, without 
meaningful activity, sufficient food, adequate access to hygiene, and without basic safety.   

 

The City’s investment in the Department of Prisons must continue. The Department’s work to 
recruit, train, and improve staff must continue. The criminal justice stakeholders’ initiatives 

to address inefficiencies in the judicial process that led to the historic reduction in the 

population must continue.  
 

We look forward to seeing improved food service, improved commissary offerings, and 

increased access to tablets as all these contracts are re-bid. We also anticipate seeing a 

decrease in time to receive medical care and an increase in out-of-cell-time and programming 

over the next year as the staff-to-resident ratio continues to improve.  

 

In the interim, there are serious issues at PICC that can be addressed, including rodents, 
laundry, and distribution of the inmate handbook. These can be addressed quickly and will 

make a tremendous difference in the lives of people in the custody of the City of Philadelphia.  

 
We look forward to the City’s response to this memorandum, and we look forward to 

scheduling our next walkthrough for December 2025.  

 

 
 

i https://www.prisonsociety.org/resources/reports  
ii United States District Court for the Eastern District of Pennsylvania, Thomas Remick et al, v. City of Philadelphia, 

No.:2:20-cv-01959-BMS https://www.phila.gov/documents/philadelphia-department-of-prisons-monit ors-
reports/ 
iii Andrea Striepen, Yvonne Newkirk, and John Knapich   
iv Chief of Staff Greg Vrato, Deputy Commissioners Beaufort and Jaco 
v Previous PICC walkthrough summaries can be found at https://www.prisonsociety.org/resources/reports.  
vi United States District Court for the Eastern District of Pennsylvania, Thomas Remick et al, v. City of Philadelphia 
vii https://cdn.prod.website-files.com/62957b3831cc3cd13ca36180/67e2b3c357dbc0c4c4c40b45_ 
Monitoring%20Report%26ResponsesRCFDecember2024.pdf 
viii https://drive.google.com/file/d/1wLG0X0VOq_MruGzsyhQSumSFW0IX9aYP/view 
ix https://www.phila.gov/2025-05-20-incarcerated-population-drops-to-all-time-low-thanks-to-partners-in-the-
justice-system/ 
 

https://www.prisonsociety.org/resources/reports
https://www.phila.gov/documents/philadelphia-department-of-prisons-monit%20ors-reports/
https://www.phila.gov/documents/philadelphia-department-of-prisons-monit%20ors-reports/
https://www.prisonsociety.org/resources/reports
https://cdn.prod.website-files.com/62957b3831cc3cd13ca36180/67e2b3c357dbc0c4c4c40b45_
https://drive.google.com/file/d/1wLG0X0VOq_MruGzsyhQSumSFW0IX9aYP/view
https://www.phila.gov/2025-05-20-incarcerated-population-drops-to-all-time-low-thanks-to-partners-in-the-justice-system/
https://www.phila.gov/2025-05-20-incarcerated-population-drops-to-all-time-low-thanks-to-partners-in-the-justice-system/


PICC Walkthrough Appendix October 2022 – August 2025 

  Oct. 2022  Jan. 2024  May 2024  Aug. 2025 
Total Interviewed:  64  79  35  57 

  # %  # %  # %  # % 

In the last week, did you get out of your cell 
everyday? 

 

  

    

  

 

  
Yes  16 26%  38 52%  10 29%  20 42% 

No  45 74%  35 48%  24 71%  28 58% 

              

In the last week, when you were allowed out of 
your cell, how long were you allowed out for? 

 

  

    
  

 

  
Allowed out at least 3 hours per day  3 5%  37 53%  21 66%  N/A N/A 

Allowed out LESS than 3 hours per day  64 96%  33 47%  11 34%  N/A N/A 

             
Allowed out at least 5 hours per day  N/A N/A  N/A N/A  N/A N/A  16 32% 

Allowed out LESS than 5 hours per day  N/A N/A  N/A N/A  N/A N/A  34 68% 

              

Are COs available at night?  
  

    
  

 
  

Report COs are available at night  22 45%  30 41%  11 33%  23 46% 

Report COs are NOT available at night  27 55%  43 59%  22 67%  27 54% 

              



Are COs available on the weekend?  
  

       
  

Report COs are available on the 
weekend 

 13 21%  30 43%  10 31%  25 49% 

Report COs are NOT available on the 
weekend 

 48 79%  40 57%  22 69%  26 51% 

              

Are any phones on the unit broken?  
  

       
  

No  15 33%  22 34%  0 0%  20 50% 

Yes  30 67%  42 66%  19 100%  20 50% 

               

How often are you able to make phone calls?  
  

       
  

Able to make phone calls daily  19 37%  18 32%  11 58%  33 83% 

NOT able to make phone calls daily  32 63%  38 68%  8 42%  7 18% 

              

Has a loved one tried to visit you in-person? 
Were they able to see you? 

 

  

    
  

 

  
Able to have in-person visits  13 27%  23 49%  12 75%  39 89% 

NOT able to have in-person visits  35 73%  24 51%  4 25%  5 11% 

              



When you arrived at this prison, did staff give 
you a copy of the inmate handbook? 

 
 

 

    
  

 

  
Did receive a copy of the handbook  N/A N/A  N/A N/A  1 3%  5 10% 

Did NOT receive a copy of the handbook  N/A N/A  N/A N/A  32 97%  47 90% 

              

What in-cell activities does the prison provide?  
  

       
  

The prison provides in cell activities  10 19%  17 24%  1 3%  2 4% 

The prison does NOT provide in cell 
activities 

 42 81%  55 76%  32 97%  50 96% 

              

If you tried to access the law library, were you 
able to? 

 

  

    
  

 

  
Accessed law library  16 31%  27 40%  4 21%  23 48% 

Had trouble accessing the law library  36 69%  40 60%  15 79%  25 52% 

              

Have you ordered anything from commissary? 
If yes, did you receive everything? 

 

  

    
  

 

  
Received all items/refund  29 53%  46 64%  5 39%  40 83% 

Did NOT receive all items/refund  26 47%  26 36%  8 62%  8 17% 

              



Have you asked to see a chaplain or social 
worker? If yes, what was the response time? 

 

  

    
  

 

  
Wait time of one week or less  14 26%  24 33%  7 24%  16 34% 

Wait time longer than one week  41 75%  49 67%  22 76%  31 66% 

              

Have you tried to access medical care? If yes, 
what was the response time? 

 

  

    
  

 

  
Wait time of one week or less  10 19%  32 43%  13 42%  13 25% 

Wait time longer than one week  44 82%  42 57%  18 58%  40 76% 

              

Does the prison meal service provide you with 
enough food to eat? 

 

  

    
  

 

  
Report receiving adequate food  N/A N/A  21 28%  0 0%  6 11% 

Report NOT receiving adequate food  N/A N/A  55 72%  32 100%  48 89% 

              

Do you go hungry between meals?  
  

    
  

 
  

Report NOT being hungry between meals  N/A N/A  N/A N/A  N/A N/A  5 10% 

Report being hungry between meals  N/A N/A  N/A N/A  N/A N/A  46 90% 

 
 

 
  

    
  

 
  



Do you have adequate access to basic hygiene 
items like toilet paper or soap? 

 

  

    

  

 

  
Report having enough hygiene items  12 21%  53 72%  10 31%  17 33% 

Report NOT having enough hygiene 
items 

 
45 79% 

 21 28%  22 69%  
35 67% 

               

How often are you able to shower?  
  

       
  

Able to shower at least 3x per week  26 46%  50 66%  18 56%  48 92% 

NOT able to shower at least 3x per week  31 54%  26 34%  14 44%  4 8% 

              

Have you seen rodents or roaches in the unit? If 
yes, how often? 

 

  

    

  

 

  
Seen once or not at all  2 4%  20 26%  7 22%  11 21% 

Seen more than once  53 96%  56 74%  25 78%  41 79% 

              

How often do you get clean sheets?  
  

       
  

Report at least 1x per week  5 9%  29 37%  7 22%  11 20% 

Report LESS than 1x per week  50 91%  49 63%  25 78%  43 80% 

  
  

 

  

    
  

 

  



How often do you get clean clothes?             
Report at least 1x per week  10 19%  36 47%  6 19%  15 28% 

Report LESS than 1x per week  44 82%  40 53%  25 81%  39 72% 

             
Do you feel safe in this prison?             

Feel safe  21 39%  34 49%  6 19%  28 52% 

Do NOT feel safe  33 61%  35 51%  26 81%  26 48% 

              
Have you witnessed a fight between 
incarcerated people while in custody here? 

 

  

    
  

 

  
No  17 35%  7 12%  8 25%  18 37% 

Yes  32 65%  51 88%  24 75%  31 63% 

              
Have you witnessed assault by staff while in 
custody? 

 

  

    
  

 

  
No  38 78%  24 41%  11 33%  15 30% 

Yes  11 22%  34 59%  22 67%  35 70% 

 
















