
To:   Mike Resnick, Commissioner 
Adam Theil, Managing Director 

From: Claire Shubik-Richards, Pennsylvania Prison Society Executive Director  
 Noah Barth, Pennsylvania Prison Society Prison Monitoring Director 
Regarding: DC Walkthrough, December 9, 2025 
Date:  March 30, 2026 

This memorandum summarizes the Prison Society’s walkthrough of the Detention Center 
(DC) on December 9, 2025.  

On this walkthrough there were notable improvements in: 
• Access to basic hygiene items like toilet paper and soap; and 
• Access to phone calls. 

 
That said, as in our previous walkthroughs over the last several years,i  we observed and/or 
people reported:  

• Inadequate food, 
• Lack of purposeful activity, 
• Persistent delays in laundry, 
• Rodents and roaches on the housing units; and 
• Assaults by staff members. 

 
Most of these findings are consistent with those of the federally appointed court monitor's 
reports, published on November 4, 2022, March 3, 2023, October 12, 2023, March 29, 2024, 
October 1, 2024, March 31, 2025, and September 30, 2025. ii 

 
Background 

The Pennsylvania Prison Society serves as Pennsylvania’s independent prison monitor. The 
Prison Society assists people in custody resolving issues related to their health, safety, and 
dignity.  

On December 9, 2025, Prison Monitoring Director Noah Barth, Regional Manager Dzemila 
Bilanovic, and three Prison Society volunteersiii conducted a walkthrough of DC. They were 
escorted by members of Philadelphia Department of Prisons (PDP) senior administration.iv  

This is the Prison Society’s 17th walkthrough of a PDP facility since June 2021, and our fifth 
walkthrough of DC.v We previously conducted walkthroughs of DC in September 2021, 
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October 2021, January 2023, and August 2024. When we asked the same question on multiple 
walkthroughs, we have included answers over time.  

This walkthrough included a tour of three general population housing units, two of which are 
dormitories; the third unit houses men 55 or older in two-person cells. Only four men were in 
the cell-based unit when we visited because the majority were at their work assignment as 
dog trainers. We also toured the former kitchen and currently unused dining hall. We were 
pleased to hear from the Warden that DC intends to resume meal service in the dining hall in 
the near future. The kitchen will remain unused with food prepared off-site at the Curan-
Fromhold Correction Center (CFCF).  

On this walkthrough we conducted structured interviews with 53 incarcerated men. All 
interviews were voluntary, anonymous, and interviewees were randomly selected. The 
interviews were conducted either in small groups in the dormitories’ open space or one-on-
one through cell doors.  

Unit Classification Number of 
interviewees 

C Men’s general population, cells 4 
E Men’s general population, 

dormitory 
24 

G Men’s general population, 
dormitory 

25 

TOTAL 53 

The purpose of these walkthroughs is to identify commonly experienced issues inside of the 
jail. The intention is not to identify or address the individual concerns of jail residents. That is 
why interview responses are reported in aggregate.  

People we interviewed during every walkthrough we have conducted at PDP have expressed 
a fear of reprisal from staff for speaking with us. This is why all interviews and reporting are 
anonymous. When individuals raise specific concerns and ask the Prison Society for help in 
resolving their specific concerns, we give their name, ID number, and details of the complaint 
to our staff escorts.  

A note of caution in interpreting the findings from our interviews with incarcerated people: 
the small sample size means that answers may be skewed. In addition, any survey conducted 
in a prison setting should be viewed with the understanding that people in custody are likely 
unhappy with their circumstances and that this may lead them to enlarge complaints.  
These walkthrough findings should not be read as a completely accurate depiction of what is 
happening. Nevertheless, when you have people in different housing units who have no way 
of interacting with each other, reporting the same thing, that is an indication there is an issue. 
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Many of these questions are asked over time, and answers have evolved over time with no 
indication of changes in conditions. As the saying goes, where there is smoke, there is fire. 
Our interviews with incarcerated people indicate there is smoke but are insufficient to 
determine the precise scope and heat of the fire. 
 
Physical plant 
The housing units we visited were recently painted, though tables and other fixtures were 
rusty, had corroded grout, and other signs deferred maintenance. Lighting was very dim. The 
bathroom areas in the dormitory units were clean; the showers in the cell-based unit 
appeared dirty and in general disrepair. The heating system appeared to be working well with 
a comfortable temperature. Unlike in other PDP facilities, no one we spoke to reported cold 
cells.  
 
Out of cell time 
We asked 47 people if they were allowed out of their cell or dorm every day in the last week. 
Of the 47 we asked, 12 (26%) said that they were; this included all four people we interviewed 
who are housed in cells.   
 

(We get out of cell time) for medications, that’s it! 
 

We were going (outdoors) every two to three days, but no more. 
  

 
 
Forty out of the 47 people we asked (85%) reported that when they are allowed out of their 
dorm or cell, it is for less than five hours total per day. While the dormitories allow for more 
freedom of movement than cells, there is no large open space to gather, exercise, or engage 
in purposeful activity.  
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   During previous walkthroughs, we measured interviewees’ responses based on the three 

hour per day minimum set by the Remick v. City of Philadelphia decision.vi In his 3/21/2025 
response to our walkthrough memo from Riverside Correctional Facility, Commissioner 
Resnick stated that all people in general population units receive a minimum of five hours of 
out of cell time per dayvii. We have adjusted our question to reflect the Commissioner’s 
statement.  

Staff supervision 
Of the 47 people we asked if corrections officers (COs) are available in the evenings, 23 (49%), 
said they are. Similarly, 24 of the 48 people we asked (50%), said that staff are available on 
the weekends. This is particularly problematic if an incarcerated person experiences an 
emergency during any of these times as there may be no one to respond. 
 

One of them (on duty, but) it’s at their discretion if they help 
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Access to medical care and counseling services  
Of the 44 people we interviewed who said they had submitted a sick call slip to request 
medical care, 26 (41%) reported their request was responded to within one week or less.  
 
Several people we interviewed reported timely responses to their sick slips. One stated: “best 
way (is to submit via) the tablet, they see you in 24 hours. That’s something they don’t play 
with.” Another man reported that the medical department responds to requests “in 24 hours, 
they’re pretty good at responding.”  

 
 
Of the 40 people we interviewed who said that they had asked to see a chaplain or counselor, 
eight (20%) reported their request was responded to within one week or less. 
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(I’ve been) waiting a month for a social worker, everything is a pass the buck thing. 
 

They barely come, maybe once a month.  
 

Nothing for Muslims- no Qur’ans, no Jummah, nothing.  
 

 
 
Inadequate food  
Of the 45 people we asked, only two (4%) said that the prison meal service provided them 
with enough food to eat. The majority of people we have interviewed at every PDP facility 
since we began asking this question in March 2023 have reported insufficient food. We have 
observed meals being served over one dozen times and the portions have consistently 
appeared to be too small. 
 

It’s enough for a teenage child; it’s not enough for a grown man. 
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Forty-two out of the 44 people we asked (96%) reported going hungry between meals. The 
men we interviewed report dinner is served between 4:00 and 5:00pm. One man stated, “we 
save bread and apples and stuff to get us through.”  
 

 
 

While we did not ask a question about food quality, several of the people we interviewed 
commented on it. One man stated, “it’s horrible, dogs wouldn’t eat it,” another commented, 
“some of the stuff they feed you, you wouldn't want to eat it.” 

 

 
 



8 
 

Other prison services 
Of the 36 people we interviewed who said they had tried to access the law library, 11 (21%) 
said they were able to.  
 

It’s a little better because it’s (also) on the tablet, but they only let five guys go at a time, so we 
really can’t go.  

 
That’s almost impossible. It’s supposed to be two hours but ends up being only one- if they call 

it.  
 

 
 

When asked about ordering from commissary, 38 of the 44 (86%) people who said they had 
ordered from commissary reported that the system worked well with timely order delivery 
and refunds when items were out of stock.  
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Twelve of the 47 people we asked (16%) said they received a copy of the inmate handbook at 
some point during their stay at PDP. In the Commissioner’s July 2025 response to our 
walkthrough memo from the CFCFviii, he stated that “there is an ample supply of inmate 
handbooks readily available in the intake housing area” and provided a photograph. It 
appears, however, that some incarcerated people are not receiving the handbooks. This 
means that they have no knowledge of or access to the expectations and rules that govern 
their confinement.  

 

 
 

No, never. I seen them on the tablet in Bucks County but never here. 
 

One guy shared his Spanish copy (but that’s it).  
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Hygiene 
Thirty-seven of the 49 people we asked (76%) reported seeing rodents or cockroaches 
multiple times in their housing unit.  
 

Oh yeah… flying cockroaches, the mice look like rats.  
 

 
 

When asked if they have adequate access to basic hygiene products like toilet paper and 
soap, 28 of the 46 people we asked (61%) said that they do. This is a significant improvement 
over our August 2024 walkthrough of DC when only 15% of people interviewed reported 
sufficient access. Enough toilet paper and soap are not only a problem for hygiene, but also 
for facility safety, as in prior walkthroughs men have reported a black market for toilet paper.  
 

It’s hit or miss. They have it, they pass it out. But sometimes they don’t even have it.  
 

Soap is sometimes hard to get, they make us sign for it. Toilet paper is easy.  
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All 46 people we asked (100%) reported that they are able to shower at least three days a 
week. The majority of people we asked this question (42) live in dormitories where showers 
are available throughout day.  
 
In each unit we visited we observed and multiple people reported to us that the showers have 
mold, peeling paint, and rust. This was most pronounced in the cell-based unit where 
residents do not have ready access to the showers. One group of men we interviewed in a 
dormitory unit reported that the prison does not provide them with any cleaning supplies and 
they take it upon themselves to regularly clean the showers as best as they can.  On man we 
interviewed in a dormitory unit reported that the shower drain had previously been clogged 
rendering it unusable for a month.   
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Page 13 of the inmate handbook states “Linens and prison-issue clothing are exchanged on a 
one-for-one basis each week.”ix  When asked how often they are getting clean sheets, 20 out 
of 47 people we asked (57%) said it was happening on a weekly basis.  
 

 
 

Sometimes you might get them that week (i.e. clean sheets), sometimes you might not. 
 
When asked about getting clean clothes, 23 out of 48 people we asked (48%) reported they 
receive clean clothes every week. 
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Communications 
When asked “are any of the phones on your housing unit broken,” 26 out of the 47 people we 
asked (55%) reported at least one broken phone. In two different dormitory units, men 
reported that one of the two payphones and one of the two tablets which can also make 
phone calls were broken. One payphone had reportedly been broken for three months.  
 

 
 
When asked, “how often are you able to make phone calls?” the majority of people we 
interviewed said they could make a call at least once a day. Only seven out of the 42 people 
we asked (17%) reported that they could not make a daily phone call. This is a significant 
improvement over our August 2024 walkthrough of DC when 69% of people we interviewed 
said they could make a call at least once a day. 
 
All seven people who said they couldn’t make daily calls were in the dormitory units where 
physical access to phones is unrestricted 24 hours a day. One man explained “they (COs) 
might turn off the phones ‘till twelve o’clock, so you might get one call, this leads to fights.” 
Another man on the same unit reported “they turn everyone’s phones off if someone in 
another (housing) pod smokes.” 
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Of the 38 people we spoke to who said that a family member had attempted to visit them in-
person, only twelve (32%) said the visit was able to happen. Several people we spoke to 
explained that visits happen in another building requiring transport and long wait times for 
themselves as well as for their family members. “They (i.e. family) have a hardship of waiting 
two to three hours for a one-hour visit, then one hour wait to go back (so they can leave).”  
 

My wife came yesterday but nobody (on staff) called me.  
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Violence 
Twenty-nine out of the 48 people we asked (60%) reported not feeling safe in DC. One man 
stated “naw, nobody here gives a fuck.” Thirty-two out of the 46 people we asked (70%) 
reported witnessing fights between incarcerated people in DC.  

 

 
 
 

 
 
Twenty-four out of the 46 people we asked (50%) reported witnessing assaults by staff.  
 



16 
 

 
 

What does a good day look like? 
The final question of our interview is “What does a good day in this jail look like?” The 
question focuses on positive aspects of the prison experience, a vantage point that is often 
overlooked but can provide important ideas for how to improve conditions. When people 
have a good day, they are less likely to commit infractions, and the jail is more likely to run in 
an orderly manner.  
 
Interview responses universally focused on simple themes such as decent food, access to 
phone calls, recreation time, and the absence of harassment or mistreatment. Comments 
included: “the DVD (player) is working, and we can watch a movie,” “a good card game,” “the 
chicken is cooked all the way through,” “when we get pancakes or pizza for cleanest block,” 
and “Sunday football.” 
 
Recommendations  
 
This walkthrough showed some improvement. Distribution of basic necessities like toilet 
paper has improved, most people can shower and make phone calls, and commissary is 
functioning.  
 
Key to this improvement is the historic reduction in the incarcerated population of the city's 
prisons. Since May of last year, the PDP’s average daily population has been approximately 
3,500 people, a 33-year low.x A reduced population allows for increased access to basic needs 
such as phone calls and showers, as well as critical prison services such as medical care and 
family visits. This reduction eases the burden on the PDP's beleaguered staff; an improved 
work atmosphere will in turn make continued staff recruitment and retention easier. A better 
functioning, more efficiently run prison is better for all parties involved. 
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While these are impressive improvements that took significant efforts to achieve, men are 
locked in their cells or dorms for the majority of the day, without purposeful activity, 
sufficient food, and without basic safety.   
 
The City’s investment in the Department of Prisons must continue. The Department’s work to 
recruit, train, and improve staff must continue. The criminal justice stakeholders’ initiatives 
to address inefficiencies in the judicial process that led to the historic reduction in the 
population must continue.  
 
We look forward to seeing improved food service, including the re-opening of DC’s dining hall 
and increased access to phone calls and purposeful activity as jail-provided tablets are 
instituted. We also anticipate seeing an increase in out-of-cell-time and programming over 
the next year as the staff-to-resident ratio continues to improve.  
 
In the interim, there are serious issues at DC including rodents, laundry, and distribution of 
the inmate handbook. These can be addressed quickly and will make a tremendous 
difference in the lives of people in the custody of the City of Philadelphia. As the interviewees’ 
responses to our question “what does good day look like” clearly reflect, simple 
improvements to day-to-day issues can have a significant impact.   
 
We look forward to the City’s response to this memorandum, and we look forward to 
scheduling our next walkthrough for March 2026.  
 
 

 
i https://www.prisonsociety.org/resources/reports  
ii United States District Court for the Eastern District of Pennsylvania, Thomas Remick et al, v. City of Philadelphia, 
No.:2:20-cv-01959-BMS https://www.phila.gov/documents/philadelphia-department-of-prisons-monit ors-
reports/ 
iii Andrea Striepen, Yvonne Newkirk, and John Knapich   
iv Chief of Staff Greg Vrato, Warden Robert Rose, and Deputy-Warden Segal 
v Previous DC walkthrough summaries and Department responses can be found at: 
https://www.prisonsociety.org/resources/reports 
vi United States District Court for the Eastern District of Pennsylvania, Thomas Remick et al, v. City of Philadelphia 
viihttps://cdn.prod.website-
files.com/62957b3831cc3cd13ca36180/67e2b3c357dbc0c4c4c40b45_Monitoring%20Report%26ResponsesRCFDec
ember2024.pdf 
viii https://cdn.prod.website-
files.com/62957b3831cc3cd13ca36180/68752972c256d5e644db8b4a_250626%20Combined%20Memo%20on%20
Prison%20Society%20April%202025%20CFCF%20walkthrough%20and%20response.pdf 
ix https://drive.google.com/file/d/1wLG0X0VOq_MruGzsyhQSumSFW0IX9aYP/view 
x https://www.phila.gov/2025-05-20-incarcerated-population-drops-to-all-time-low-thanks-to-partners-in-the-
justice-system/ 



APPENDIX 

Philadelphia Detention Center Walkthroughs January 2023 – December 2025 

  Jan. 2023  Aug. 2024  Dec. 2025  
  # %  # %  # %  

In the last week, did you get out of your cell 
everyday? 

    

  

    

Yes  2 4%  2 2%  12 26%  

No  43 96%  89 98%  35 75%  

            

In the last week, when you were allowed out of 
your cell, how long were you allowed out for? 

    
  

    

Allowed out at least 3 hours per day  3 8%  17 21%  N/A N/A  

Allowed out LESS than 3 hours per day  34 92%  64 79%  N/A N/A  

           
Allowed out at least 5 hours per day  N/A N/A  N/A N/A  7 15%  

Allowed out LESS than 5 hours per day  N/A N/A  N/A N/A  40 85%  

  
 
  

    

  

    



Are COs available at night?           

Report COs are available at night  19 41%  29 35%  23 49%  

Report COs are NOT available at night  27 59%  53 65%  24 51%  

            

Are COs available on the weekend?           

Report COs are available on the weekend  21 47%  37 46%  24 50%  

Report COs are NOT available on the 
weekend 

 24 53%  44 54%  24 50%  

            
Have you ever used the in-cell buzzer system? 
Did the COs respond? 

    
  

    

Report COs did respond  2 12%  5 29%  14 64%  

Report COs did NOT respond  15 88%  12 71%  8 36%  

           

Are any phones on the unit broken?           

No  23 58%  15 19%  21 45%  

Yes  17 43%  65 81%  26 55%  

  
 
  

    

  

    



How often are you able to make phone calls?           

Able to make phone calls daily  17 46%  54 69%  35 83%  

NOT able to make phone calls daily  20 54%  24 31%  7 17%  

            

Has a loved one tried to visit you in-person? 
Were they able to see you? 

    
  

    

Able to have in-person visits  21 88%  26 37%  12 32%  

NOT able to have in-person visits  3 13%  45 63%  26 68%  

            

When you arrived at this prison, did staƯ give 
you a copy of the inmate handbook? 

    
  

    

Did receive a copy of the handbook  N/A N/A  7 9%  12 26%  

Did NOT receive a copy of the handbook  N/A N/A  69 91%  35 75%  

            

If you tried to access the law library, were you 
able to? 

    
  

    

Accessed law library  28 64%  14 17%  11 31%  

Had trouble accessing the law library  16 36%  71 84%  25 69%  

            



Have you ordered anything from commissary? 
If yes, did you receive everything? 

    
  

    

Received all items/refund  32 89%  47 62%  38 86%  

Did NOT receive all items/refund  4 11%  29 38%  6 14%  

            

Have you asked to see a chaplain or social 
worker? If yes, what was the response time? 

    
  

    

Wait time of one week or less  13 33%  13 19%  8 20%  

Wait time longer than one week  26 67%  56 81%  32 80%  

            

Have you tried to access medical care? If yes, 
what was the response time? 

    
  

    

Wait time of one week or less  19 48%  22 31%  N/A N/A  

Wait time longer than one week  21 53%  50 69%  N/A N/A  

            
If you have submitted a sick call slip, how long 
did it take before a nurse met with you to 
discuss your sick call request? 

          

Wait time of one week or less  N/A N/A  N/A N/A  18 41%  

Wait time longer than one week  N/A N/A  N/A N/A  26 59%  



Does the prison meal service provide you with 
enough food to eat? 

    
  

    

Report receiving adequate food  3 8%  0 0%  N/A N/A  

Report NOT receiving adequate food  37 93%  74 100%  N/A N/A  

            

Do you go hungry between meals?     
  

    

Report NOT being hungry between meals  N/A N/A  N/A N/A  2 5%  

Report being hungry between meals  N/A N/A  N/A N/A  42 96%  

           

Do you have adequate access to basic hygiene 
items like toilet paper or soap? 

    
  

    

Report having enough hygiene items  18 44%  11 15%  28 61%  

Report NOT having enough hygiene items  23 56%  64 85%  18 39%  

             

How often are you able to shower?           

Able to shower at least 3x per week  27 66%  55 92%  40 87%  

NOT able to shower at least 3x per week  14 34%  5 8%  6 13%  

            



Have you seen rodents or roaches in the unit? 
If yes, how often? 

    

  

    

Seen once or not at all  1 3%  3 4%  12 25%  

Seen more than once  39 98%  72 96%  37 76%  

            

How often do you get clean sheets?           

Report at least 1x per week  17 46%  10 13%  20 43%  

Report LESS than 1x per week  20 54%  65 87%  27 57%  

  
 

    
  

    

How often do you get clean clothes?           
Report at least 1x per week  24 65%  8 11%  23 48%  

Report LESS than 1x per week  13 35%  63 89%  25 52%  

 
 
  

    

  

    

Do you feel safe in this prison?           
Feel safe  23 56%  22 28%  19 40%  

Do NOT feel safe  18 44%  57 72%  29 60%  

            



Have you witnessed a fight between 
incarcerated people while in custody here? 

    
  

    

No  27 66%  42 56%  14 30%  

Yes  14 34%  33 44%  32 70%  

            
Have you witnessed assault by staƯ while in 
custody? 

    
  

    

No  22 55%  49 68%  22 48%  

Yes  18 45%  23 32%  24 52%  
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