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Dr. Angela Glymph
Peer Health Exchange CEO

| etter from our CEO

Dear PHE Friends,

Young people are resilient. They're resourceful. And they're hungry
for support that feels real — in schools, in their communities, and in
the digital spaces where they spend so much of their time. Peer
models work because they cut through stigma in a way adult-led
programs often can't, and | remain convinced that early, upstream,
youth-centered support has to be our priority.

This year, we got to deepen our roots in communities — partnering
with the Boys' Club of New York, The Health Gap in Ohio, Immigrant
Family Services Institute, and the Center for Teen Empowermentin
Massachusetts to bring peer-led health education directly to the
young people who need it. And we're not slowing down: FY27 has
some exciting opportunities ahead in Maryland, the Bay Area, and
beyond.

We also kept listening — especially to our Youth Advisory Board,
whose feedback shaped two new selfsea features: a Mood Check-
In Tool that surfaces resources based on how a teen is feeling in real
time, and The Wave, a peer chat forum where teens can talk to
trained near-peers who actually get it.

We're now building tools for financial literacy and Al safety,
because teens are telling us those are the next frontiers.

| also had the chance to bring our learnings to some bigger
stages this year — Behavioral Health Tech, the SALA Series
Summit, and the Rare Beauty Mental Health Summit —
making the case, over and over, that peer connection
matters and that youth voice has to shape how we build
healthier digital spaces.

None of this happens alone. Keeping young people safe
online takes a real network, and ours keeps growing —
including an expanded partnership with TikTok Trust &
Safety.

The truth is, the youth we serve are already showing up for
themselves and each other. Our job is just to make sure
they never have to do that alone.

Thank you for making that possible.

With gratitude,

. J/ p ’44%_
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PHE National Board Chair

Message from our Board Chair

Through a combination of resilience, innovation, and the
tireless work and effort by the entire team, PHE’s fiscal 2026
was a year of successfully meeting key challenges while
achieving significant milestones. As a result, we furthered our
long-held mission, which includes focusing on peers sharing
the tools and resources that enable them to make better
decisions regarding their health.

These past 12 months have been a difficult and stressful
environment for PHE’s 13-18-year-olds. The socio-economic
and political climate particularly impacted our youth given that
they are generally underserved and lack access to sufficient
health support. The administration’s efforts to close the
Department of Education have reduced or eliminated school-
based health resources provided by PHE and other similar
organizations. At the same time, institutional funding has
become increasingly more competitive and difficult among
PHE and other mental health-related nonprofits. From 2000 to
2025, nonprofit mental health-focused organizations have
approximately doubled while the number of funders has
remained relatively static.

PHE’s digital delivery of mental health support to its youth
through its platform, selfsea, added over 500,000 new users
during fiscal 2026, bringing the total to over 1.2 million.

The year also saw the beginning of the rollout of Selfsea 2.0
which features new youth-informed engagement tools
and more localized resources thanks to our on-going two-
year partnership with the Youth Mental Health Corps.

Community-based partnerships, which support our digital
delivery and are an important aspect of Peer Health
Exchange’s work, continue to grow. Notably, The Boys Club
of New York has become PHE's first partnership to
exclusively serve boys and young men.

Peer Health Exchange enters FY27 on remarkably strong
footing, both its impact on our youth, and the partnerships
that fuel our work. In just the first six weeks of this fiscal
year, nearly 300,000 young people have already engaged
with selfsea, a testament to the trust teens place in our
platform and the urgency of the need we are meeting.

This year, we are especially excited about the launch of The
Wave, a new engagement feature on selfsea that we
believe will set a new standard for how teens connect with
mental health support online. It's more than a feature —it's
a differentiator, and one that reflects what makes PHE's
approach distinct: we build with young people, not just for
them.
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Youth Advisory Board: Co-creating the Future

Our Youth Advisory Board comprises three program
teams: the Advisory Design Team, Youth Brand
Ambassadors, and Youth Design Group. These young
people do not advise from the sidelines; they shape
every element of our work, from curriculum content to
digital strategy to organizational policy.

/
100% of respondents affirmed that Peer Health
o Exchange creates welcoming, supportive, and safe

spaces
\_

75% said "Yes, definitely" when asked if they feel their
0 . L
voice influences PHE's direction and work

4 reported learning new information through their

7B5% participation, including mental health self-care,
community voice and advocacy, and equity

\_ concepts
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"One of my fondest memories with Peer Health Exchange
is with the Youth Design Group team when we worked to
review the selfsea website. | got to learn more about my
peers and it was a very creative space."”

What Young People Are
Saying...

— Youth Design Group Member

©

“Peer Health Exchange has impacted me by teaching
me not just to confidently express my own opinions,
but to also be open to hearing what others have to
say.”

— Youth Advisory Board Member
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Peer Health Exchange works alongside our community partners to implement adapted versions of our peer-
to-peer model, which trains youth to be the facilitators of PHE curriculum in their communities.

Massachusetts: Peer-to-Peer model engaging high school
students as facilitators at Center for Teen Empowerment
Boston, Center for Teen Empowerment Sommerville, and
Immigrant Family Services Institute

Ilinois: Expanded Peer Facilitator training and delivery

What Partners Are Saying:

Partners praised our "friendly and relatable" facilitation approach and
described the program as "effective as a framework for teaching
health education." Half rated overall program quality and staff
communication as "Excellent,’ with the remainder rating these "Good."

Ohio: Partnership with The Health Gap, training community
facilitators

Colorado: Collaboration with Metropolitan State University
on facilitator training

New York: Partnership with The Boy’s Club of New York : o
W Yor Fartnership i S By SLAUDOTREW TOr 100% of community-based organization partners rated

Natiorial=cale across 16 states Yol e el Hea T (E oS Peer Health Exchange 9 or 10 on likelihood to recommend.



Peerhealthx Community Program Outcomes

After participating in Peer Health Exchange programming::

e Students report increased
confidence in identifying reliable
health resources

e Students demonstrated increased
confidence in asking questions
about health to health
professionals

e Students felt more confident
expressing or processing feelings

e Students report feeling more
comfortable encouraging friends
to seek mental health support

-

94%

of students correctly define health as "a state of
complete physical, mental, and social well-being
and not just the absence of disease or infirmity:'

\_
-

90%

of students agree their peers would benefit from
participating in this program.
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After participating in Peer Health Exchange programming::

81%

of students correctly identified asking for help as a
strength

75%

of students correctly understand that everyone
experiences stress

712%

of students agreed that naming emotions can help
manage them

N N )

63%

of students felt confident expresessing or
processing feelings




peerhealth" “Something that | learned from Peer Health Exchange is that you can
do anything, no matter what. As long as you put your mind to it and as
long as you talk to more people, you'll get to do more adventures. My
biggest thing was that | got to talk to more people and our mental
health just became a lot better. I've been willing to do more things
and talk to more people and become more open about myself.”

What Young People Are - Migue

Student

Sayl ng“. Adams City High School

‘“One thing that | learned from this is you could really do
anything with your life. You know, you're the one deciding it
and you're the one who chooses your own path. And that's
one thing that | would take away from this, for sure. The
biggest perception change that I've had is that | realized you
don't have to do things alone.” -

Student
Adams City High School
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dealing with high
functioning
depression
by harper (she/they)
e

267 confidential
support on healthy

SELTFSEQA

selfsea: Your Health, Your Way

X

4
300+ resources

-

O

selfsea, powered by Peer Health Exchange,
is a web app co-designed with young
people to provide youth with safe,
inclusive, and identity-affirming health
resources and information. It’s an online
platform where young people ages 13-19
can see themselves reflected through
content that prioritizes their identities and
experiences about mental health, sexual
health, and beyond. We co-built selfsea
with Gen Z so that all young people get the
help they need, wherever & whenever they
need it & whoever they are.

In FY26, selfsea became a truly national-
scale resource, reaching 1.2 million users
with content on mental health, sexual
health, and substance use.
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selfseain FY26

-

Introduced the Mood Check-in Tool, an
interactive feature that allows users to
track their emotional state over time and
connect to relevant resources

~N

1.2 million+ users

-

Published 164 new resources, including six
Digital Storyteller videos featuring real young
people sharing their experiences with sexual
health, identity, and mental wellbeing

~N

-

Expanded partnerships to include over 60
localized resources tailored to specific regions

~

Launched new hosting infrastructure to
support rapid growth and ensure platform
stability
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selfsea Digital Impact
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of survey participants will use the information or
resources from selfsea to seek help for their health

of survey participants felt more positively about
their ability to take action for their health

of survey participants trust the information on
selfsea

of survey participants feel like the content on
selfea was made for someone like them
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Reimagining the Future of Youth Mental Health

Highlights from our selfsea corporate forum on investing in youth mental health, on February 19, 2026

In February, Peer Health Exchange convened leaders and emerging voices across technology, philanthropy, mental
health, higher education, and youth advocacy for the selfsea Corporate Forum on Investing in Youth Mental Health. The
conversation brought together perspectives that don’t often share the same space—including representatives from
TikTok, Rare Beauty, NYU School of Social Work, Youth Advisory Board Alumni, Pritika Kharkwal, now student at the
Wharton School of the University of Pennsylvania, and young people themselves—to explore how companies can make
more meaningful and sustained investments in youth mental health.

Key Takeaways:
e Center youth voice: Build with young people through co-creation, youth councils, ambassador programs, and youth-
informed content and products.
e Bridge clinical + cultural relevance: Pair trusted expertise with language, storytelling, and experiences that resonate
with young people and reflect diverse communities.
e Invest beyond campaigns: Sustainable resources, support systems, and partnerships can build greater trust and
long-term impact.

The Path Forward: The strongest investments in youth mental health bring together voices that too often operate
separately—young people, mental health experts, educators, nonprofits, and companies—and combine youth voice,
trusted expertise, cultural relevance, and sustained infrastructure to create lasting impact.

&
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What Young People Are
Saying...

— Deborah
Digital Storyteller

“It's also important to really navigate between academics,
stress, and the stressors of academics. When | graduated
from college three years ago, there was so many things | was
doing, and the burnout was super real, and that doesn't even
consist of the personal life things that | was going through.”

“One resource | recently learned about is selfsea. It's a platform created
with young people in mind, where you can find information and
resources about things like stress, anxiety, mental health, navigating
hard classes, and so much more. | especially like that you can
personalize the resources you see based on what you're actually going
through. This platform has been such a big help for me because honestly,
my journey with school has not been the easiest.”

- Heaven
Digital Storyteller
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During FY26, we strengthened
partnerships with community-
based organizations, delivering
health education in trusted
spaces where young people
already gather.

Partnerships

-

Peer Health Exchange partners with
community-based organizations,
schools, and youth development
programs to deliver skills-based
health education in person. In FY26,
our curriculum reached young
people in Boston, Cincinnati,
Denver, New York City, and
Sommerville with a growing
footprint in Massachusetts, Ohio,
and other states.
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The Boys’ Club of New York

-

In FY26, Peer Health Exchange and the Boys’ Club of New York (BCNY)
partnered to pilot the expansion of mental health support for young
men through peer-to-peer programming, starting with the Gerry
Clubhouse. Staff from both PHE and BCNY partnered with youth
from the Gerry Clubhouse to tailor the Centered curriculum to better
fit the needs of young men in NYC. Gerry Clubhouse youth leaders
were trained as Peer Facilitators to facilitate the adapted Centered
curriculum to their peers, as well as PHE’s digital resource, selfsea.
Our vision is to learn from the pilot to best support all of BCNY youth
with PHE’s peer-to-peer program.

This year we also collaborated with BCNY to create informative
mental health social media content on student athletes, International
Self-Love Day, seasonal sadness, etc. In April, together with BCNY, we
hosted The Pulse at Peer Health Exchange: The Young Men's Mental
Health Edition This collaboration marks an exciting step toward
empowering youth with meaningful peer-driven tools and resources.

The al?ulse

Peer Health Exchange
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What Young People Are
Saying...

‘“How | practice self-care is by coming to the
Boys’ Club and ’m able to debrief and relax and
control myself after a long, overwhelming day.”

— Adriel
Member
The Boys’ Club of New York

“What self-love means to me is appreciating
yourself for being yourself. Not letting anybody
else determine who you are and how you see
yourself. And overall, just being confident in

yourself and who you are.”
— Tristan

Member
The Boys’ Club of New Yor
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MSU Denver

Since 2018, Peer Health Exchange has
partnered with Metropolitan State University
of Denver (MSU Denver) to bring
comprehensive, peer-led health education to
young people across the Denver and Aurora
communities. Together, PHE and MSU Denver
are equipping young people with trusted
information, resources, and support to make
informed decisions about their health and
well-being. In 2026, PHE deepened this work
by capturing the voices of student
facilitators, faculty, and high school students
—bringing the partnership’s impact to life
through the experiences of those closest to
the work.

Peer Led

Partner

Spotlight




peerhealthn “Health education is important to me because growing up in high
school, | didn't really have the resources to know who to go to, a
therapist to talk to. And by me being a Peer Health Educator, it made
me be the voice for kids and students who didn't really know much
about that. The work for Peer Health Exchange is important because
there's not a lot of people in high schools who have access to those

What Young People Are | ™= _ Jamiah

Peer Facilitator

Sa.yi ng,.. MSU Denver

‘“Before | started this program, | didn't know why health
education was that important. | think in looking at the
content and doing the research, | really found value in the
importance because we’re not taught these things. |l came
from a low-income district, and | don't remember the last
time | got health education.”

— Marsus
Peer Facilitator
MSU Denver
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Youth Mental Health Corps

-

Peer Health Exchange supports the Youth Mental
Health Corps (YMHC) by fostering a vibrant and
supportive environment where hundreds of

members have the opportunity to connect, learn, Mem ber Su pport
and grow. PHE has developed and implemented Kick Off Session

a Fellows Leadership Program that amplifies the
voices of YMHC members nationwide and equips
emerging leaders with the skills to translate lived
experience into collective action, influence
systems, and advance youth-centered mental
health solutions. Lastly, in order to support the
modification and improvement of the program,
Peer Health Exchange tracks program insights
and outcomes.

\_

Youth Mental Health Corps (YMHC)

. Yout
| Menl_%l
W4 Health
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What Young People Are
Saying...

yall!”

“Thank you to the Peer Health Exchange and Youth
Mental Health Corps team for providing us with
learning opportunities and community. Appreciate

Youth Mental Health Corps

“l appreciate the Youth Mental Health Corps team
continuing to conduct meetings / webinars with

relevant and evolving information to personal and
professional development.”

— Member
Youth Mental Health Corps

— Member
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Looking Ahead

As Peer Health Exchange looks to the
year ahead, we’re expanding our reach
through partnerships that bring
trusted, relevant health education and
support to more young people. We’re
excited to expand into Baltimore,
Maryland, in partnership with Threads,
and deepen our presence in California
through a new partnership with
Movember. These collaborations will
help PHE meet young people where
they are, strengthen community-based
connections, and continue building a
future where every young person has
the information, resources, and
support they need to thrive.
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Thank You

To Our Major Partners, Countless Individual Donors And Volunteers
In FY26, we benefitted in numerous ways from the expertise and contributions

I

Crotty Family Foundation | Goldman Sachs | Kautz Family Foundation | Pinterest | Polk Bros Foundation |

of valued partners, such as:

Lisa Stone Pritzker Family Foundation | TikTok | The Annie E. Casey Foundation | The Lawrence Foundation |
Rare Impact Fund | Robert & Shirley Harris Family Foundation
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