
Wyatt Academy Board of Directors Annual Retreat 
 
Date: July 17, 2026 
 
Time: 9:00 a.m. – 2:00 p.m. 
 
Location:  
Enterprise Coworking RiNo 
3000 Lawrence St. 
Denver, CO 80205 
 
Retreat Purpose 
The annual Board Retreat provides an opportunity for the Board of Directors and school leadership to step 
away from regular board business to focus on strategic planning, governance, long-term priorities, and 
team development. The goal is to align around a shared vision for the coming year while looking ahead to 
the next three years. 
 
Agenda 
 
9:00 – 9:20 a.m. - Welcome & Board Connections 
 
9:20 - 9:25 a.m. - Board Minutes Approval 
 
9:25 – 9:50 a.m. - Looking Back: Celebrating Successes & Lessons Learned 
 
9:50 – 10:35 a.m. - Principal Strategic Plan 
 
10:35 – 11:20 a.m. - Three-Year Strategic & Capital Planning 
 
11:20 a.m. – 12:00 p.m. - Board Goals for 2026–2027 
 
12:00 – 12:30 p.m. - Lunch 
 
12:30 – 1:10 p.m. - Board Recruitment & Leadership Development 
 
1:10 – 1:20 p.m. - Officer Elections 
 
1:20 – 1:50 p.m. - Board Effectiveness & Governance 
 
1:50 – 2:00 p.m. - Wrap-Up & Next Steps 
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