The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   August 12, 2025

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer         Jennifer Waters

	Ryan Leahy		Anthony Ricciardi	 

Meeting called to order by:	Todd M. Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent 
	Tyler Ammerman, GFT Infrastructure 
	Barb Boyer Buck, Estes Valley Voice
	Rebecca Urquhart, League of Women Voters
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There was one comment from the general public. Rebecca Urquhart stated Estes Park Housing Authority plan to increase Estes Park population. She inquired if District was aware of the plan and if facilities were capable of said increase. Tony stated the treatment plant is below CDPHE capacity standards. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve July 8, 2025, minutes.
	Seconded - Motion carried.

Financial statements for the month of July reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed. 

Tony met with Chairman Plummer and Director Leahy regarding options and pricing for District participation assisting employees with purchase of dependent health insurance coverage:  they gave Tony direction to narrow options and the committee will meet again.

The additional administrative staff member topic will be stricken from Previous and Continuing Business section of future Agendas.  

Insituform’s Reclamation District CIPP proposal reviewed. Insituform will remove a 170’ section of 4” main from the proposal as collection staff intends to replace that main in 2026. Staff is tasked with deciding whether open cut excavation or pipe burst is the best replacement option. The $15,000 mobilization fee will reduce by 50% if work pairs with UTSD. Director Ricciardi asked if the one-year warranty could extend:  Insituform agreed to a two-year warranty.  
 
A Motion Was Made:  to accept Insituform proposal with the 170’ 4” main omittance and two-year warranty change, with or without UTSD pairing. 
Seconded - Motion carried.

A contract to purchase 1201 Graves Ave Unit C in Lakeview Business Center executed July 30 with earnest money wired to the title company, August 1. Closing is scheduled August 25.

Estes Park Housing Authority will grant an easement exception for the 6” main running through the south side of 179 Stanley Ave. District’s standard 10’ easement on each side of the main does not work with the development plan; instead, EPHA proposed 12’ on the south side of the main and 8’ on the north:  Directors and staff agreed that exception is acceptable.  Chairman Plummer would like staff to replace the 6” VCP main on the south side of the lot and 8” VCP main on the east prior to EPHA development commencement. 
The September board meeting scheduled for the 9th will move to the 16th. The November board meeting scheduled for the 11th will move to the 12th. These changes will post in-office and publish on District website as required.

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 37 locates in July. Evan’s baby is due shortly so he will be taking some time off. Staff jetted 11,000 feet of pipe and will TV shortly. Far View Lane project completed. Staff completed their first training session on the new GIS software upgrade. Noah and Evan repaired the little dump truck radiator, which appears to be holding. Staff attended a utility coordination meeting at Town of Estes Park:  it appears all major projects will be outside our service area except one on Village Green Lane slated for 2027. Some EPSD manholes may require replacement prior to that TOEP project. 4 Rivers Equipment hauled our excavator to their shop to diagnose needed repairs to fix the leaking swing gear. The mechanic notified Davina there were multiple issues with the biggest being the main gearbox on the swing gear. Without tearing everything apart, he estimated repairs could exceed forty to fifty thousand dollars so work stopped awaiting further instruction. Director Waters suggested the and District retire the machine and look to purchase a newer used excavator. After discussion, directors decided to have the mechanic repair the oil leak and reassemble machine within the remaining $12,500 lines equipment budget, including the haul fee to return the excavator to our shop. There are no remaining 2025 budgeted line replacement projects so the excavator will be available solely for emergency use if needed. Davina was instructed to begin searching for the best replacement option.    

TJ reviewed plant activities since last meeting. Flow was down 6.72% compared to last July.  Staff poured a concrete pad for the trash dumpster. Irrigation, grass seeding, foliage planting and tree trimming on plant grounds completed. Staff began driving lab samples to Colorado Analytical after multiple failed UPS overnight deliveries. Annual DMRQA testing is underway. Exhaust fans required repair in the press room and headworks building.  Staff ran the press twice one week to catch up on biosolids, which is common this time of the year.

Tony reviewed office activities since last meeting. Staff was busy finalizing 3Q residential billing, processing payments and switching automatic vendor debits to our new credit card. The server and A/R computer now have offsite daily backups via encrypted data transfer and storage. The printer/copier/scanner lease expires soon so Tony is working with Frontier Business Products to find the best solution:  extend the lease or contract a new machine. Tony continues work with TOEP building department to ensure District receives notification for each pertinent permit.

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	Chairman: ________________________
        	Secretary to the Board	Chairman of the Board
         	Tony Drees	Todd M. Plummer	

