The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   September 16, 2025

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer         

	Ryan Leahy		Anthony Ricciardi	 

Meeting called to order by:	Todd M. Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent 
	Patti Brown, Estes Valley Voice
	Rebecca Urquhart, League of Women Voters
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve August 12, 2025, minutes.
	Seconded - Motion carried.

Financial statements for the month of August reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed. 

Tony requested to meet with Chairman Plummer and Director Leahy to discuss options and pricing for District participation assisting employees with purchase of dependent health insurance coverage:  that meeting scheduled September 24 at 11:00 a.m.

Insituform is scheduled to begin reclamation district jetting and TVing September 29. They hope CIPP begins October 13-20. Collection staff will begin notifying affected property owners of the project timeline.
 
Tony attended 1201 Graves Ave Unit C closing August 25:  there were no surprises. District liability insurance did not increase as the unit is covered under the blanket policy. Tony replaced locks on the overhead garage and main door.    

District auditor since 2019, Anderson & Whitney, forwarded a 2025/2026 proposal. Directors requested Tony obtain proposals from additional auditors for price comparison. 

The budget agenda reviewed. Budget first draft will be available October 15. First public review will occur at the monthly board meeting - scheduled November 12 - to avoid Veteran’s Day holiday. Second review will occur at the regularly scheduled December 9 board meeting. 
Director input was encouraged. Initial director comments were to rework equipment/vehicle replacement timeline, retain third admin staff member and strike, 1201 C remodel funds. Chairman Plummer also requested addition of engineering funds for BioWin implementation. Tony offered individual director review sessions if desired.  
 
TJ reviewed plant activities since last meeting. Flow was down 3.79% compared to last August.  Biosolids production has slowed so staff will run the press every other week. The last set of BioWin sampling delivered to the lab. Staff flushed and sprayed all headwork channels to remove settled mag hydroxide. Routine annual equipment maintenance completed. Jason Jeffcote promoted to Chief Plant Operator on his 5-year District anniversary.      

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 43 locates in August. Evan and Jackie welcomed a baby boy so Evan took two weeks off. Staff jetted and TVed a majority of Black Canyon neighborhood finding only one PVC cracked section. Staff also jetted two mains bordering 179 Stanley Circle Dr where EPHA proposed property development:  staff would like to replace those mains prior to redevelopment construction.   

Tony reviewed office activities since last meeting. The replacement printer/copier/scanner delivered. 610 Aspen Ave’s septic system failed so the customer was invoiced a minimum system development fee and upon connection, quarterly user fees will commence. Tony contacted Matt Lowder for an Elkhorn Lodge construction update; Matt hopes to secure financing in the coming months and begin construction, March 2026. Tony’s 2026 budget work continues and he attended UTSD’s quarterly meeting. 

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	Chairman: ________________________
        	Secretary to the Board	Chairman of the Board
         	Tony Drees	Todd M. Plummer	

