The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   October 14, 2025

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Jennifer Waters         

	Anthony Ricciardi		

Meeting called to order by:	Anthony Ricciardi, Vice Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent 
	Patti Brown, Estes Valley Voice
			
Vice Chairman Ricciardi called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve September 16, 2025, minutes.
	Seconded - Motion carried.

A Motion Was Made:  to approve October 1, 2025, minutes.
	Seconded - Motion carried.

Financial statements for the month of September reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed. 

Insituform completed reclamation district preliminary jet/TVing, which uncovered two issues:  a labeled six-inch main was actually found to be four and another main had multiple 22-degree fittings just outside a manhole. The mislabel corrected but that four-inch main will not be lined:  it will be addressed with the other four-inch main in the future. The fittings installed with a new main and manhole 25 years ago, had realignment intentions for a future project.  The  section with the fittings will be excavated and replace with a new manhole allowing Insituform line now. 
 
No prospective auditor information reported:  contacted companies were either not interested in taking on a new client or did not return a proposal prior to the meeting.

2026 budget agenda reviewed. Budget first draft will be available October 15. First public review will occur at the monthly board meeting - scheduled November 12 - to avoid Veteran’s Day holiday. Second review will occur at the regularly scheduled December 9 board meeting. 
Director input was encouraged. Vice Chairman Ricciardi requested the budget disseminate prior to regular board packets. Tony expressed a distribution goal two weeks prior to the 
November 12 meeting allowing review and individual discussion with Tony, if desired.  

Directors want staff to determine the location of the annual Christmas party with a preferred date of December 12. Administration will contact restaurants within District boundaries to see if they can accommodate our group and schedule. 
 
Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 47 locates in September. They completed a repair on Park View Lane discovered during routine jet/TVing. Staff looked for manhole lid and rings to be addressed before snow plow season commences:  three require repair, which will occur in the coming weeks. All of Steamer Drive and Parkway jet/TVd prior to Stanley hotel and film center construction commencing. Staff attended and met multiple vendors at the Snow & Ice Conference in Loveland. Noah passed the CDL permit test. Training on the new GIS equipment and software will commence soon. 
 
TJ reviewed plant activities since last meeting. Flow was down 9.04% compared to last September. Multiple exterior light sensors replaced and the irrigation system, winterized. The influent channel prior to screening was cleaned and grit buildup, removed. All tests completed and passed the annual DMRQA. Staff purchased heavy gauge wire panels for installation around the old CL2 contact basins to mitigate trash and debris. 

Tony reviewed office activities since last meeting. Commercial and residential billing consumed staff time. Tony continued work on the 2026 budget, attended planning review meetings and completed a fixture count walk-through on the soon to be demolished 133, 135 and 137 W Elkhorn Ave buildings. Additional work completed for transition to 2026 CEBT health insurance benefits. Annual liability insurance renewals are underway.  

Vice Chairman Ricciardi adjourned the board meeting.




Attest: ____________________________	Vice Chairman: ________________________
        	Secretary to the Board	        Vice Chairman of the Board
         	Tony Drees	        Anthony Ricciardi	

