The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   November 12, 2025

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Jason Jeffcote, Chief Plant Operator 
	Davina Gladson, Collections Superintendent 
	Patti Brown, Estes Valley Voice
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve October 14, 2025, minutes.
	Seconded - Motion carried.

Financial statements for the month of October reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed. 

On November 7, Insituform completed the reclamation district CIPP project. The final two runs - where issues were anticipated - completed without complication. On one run, the lining pull straps failed so material had to be removed and reordered but the second attempt was flawless. The second run had a wye fitting directly ahead of a manhole that installed years earlier, which crew feared would prevent the machine making the bend. Staff utilized TOEP public works’ vac truck to excavate dirt from an abandoned manhole; once clear, staff exposed the old line and Insituform completed the run avoiding the wye altogether. Staff then plugged the abandoned manhole and refilled with dirt.
 
Tony summarized three proposals from potential future audit firms. After review, Directors decided to retain District’s current audit firm, Anderson & Whitney.

A Motion Was Made:  to engage audit services from Anderson & Whitney for years ending December 31, 2025 and December 31, 2026.
	Seconded - Motion carried.

District Christmas party scheduled Friday, December 12, at Claire’s Restaurant. Invitations will extend shortly with RSVP head count and entrée choice.

Carma Morin reviewed the list of delinquent accounts eligible for Larimer County Treasurer 
certification. Directors made no change to existing certified collection rules or thresholds so five customers will certify this year.

A Motion Was Made: to approve Resolution 251112A to certify delinquent sewer charges to Larimer County Treasurer.

SECTION 1.     Board of Directors in accordance with Article 4.1 of Rules and Regulations of Estes Park Sanitation District does hereby elect to certify the following delinquent accounts to Larimer County Treasurer for collection in the same manner as general property taxes in 
accordance with Colorado Statutes.


Christopher L Anstey	             338 Rockridge Rd		  Parcel #3525263703
	                          
Martin Rios Jr	             503 Driftwood Ave		  Parcel #2530313032

Ivey T & Leslie A Blair	             404 Elm Ave		  Parcel #2530310002	

Galen L, Olive D & Heidi-Anna               	
Lovenburg c/o Angel Hatfield       240 North Ct                                  Parcel #2530208005

Matthew Taylor                             530 Ponderosa Dr	       Parcel #2530305009      
          
         Seconded - Motion carried.

Jason reviewed plant activities since last meeting. Flow was down 2.71% compared to last October. Staff was busy servicing all plant pumps and gear boxes. Heavy duty wire panels installed on railings around the EQ tank and Cl2 basins to minimize blowing trash entry. Annual lawn mower maintenance completed prior to winter storage. EQ basin bypass pumps were pulled and serviced ahead of tank cleaning and repairs.

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 49 locates in October. Seven grease interceptors were pumped and inspected. The new reclamation district manhole completed prior to CIPP project. Coulson Excavation gave staff asphalt to complete a Park Ln driveway repair, which required cutting for main repair last month. GIS upgrade is nearing completion with all equipment onsite and final training to commence before month-end. Noah registered for a weeklong CDL class with testing to follow.  
 
Tony reviewed office activities since last meeting. Regular daily administrative tasks along with 3Q commercial and 4Q residential remittance processing kept staff busy. Tony continued 2026 budget work, attended planning review and pre-app meetings. CEBT onboarding for staff 2026 health benefits began and a termination letter will draft and forward to TOEP Human Resources. District billed EVRPD and Estes Park School District R-3 for air compressor rental to winterize respective irrigation systems. Tony met with TJ and engineer, Lauren Benton, to discuss District goals and BioWin use:  she highly recommends a rate study to guide future projects and goals. 

A Motion Was Made: to enter into Executive Session for Personnel matters §24-6-402(4)(f), CRS.
	Seconded - Motion carried.

Returned from Executive Session.

Chairman Plummer opened the 2026 public budget review.  

The proposed budget first draft reviewed. Changes were made to various sections as better information became available. Discussion began with anticipated 2025 and proposed 2026 operating expense reviews. Capital requests reviewed. Lines’ projects, excavator replacement and trailer refurbishment will fund from reserve accounts. Secretary discussed the need for a rate study and replacement of the old lines’ truck for all staff to utilize for schooling, sample delivery and supply trips. The dual phosphorus analyzer will move from 2025 to 2026 budget due to manufacturer delays. Chairman Plummer requested replacement of mislabeled 4” reclamation district mains be added to the budget. These additional discussed items will fund from reserve accounts whereas other capital purchases will come from general funds.

Potential user, lift station and system investment/tap fee adjustments were discussed. December board meeting agenda will include rate and fee adjustment public review with notice already published as required. Secretary will make budget changes to reflect comments and decisions from this public review.

Chairman Plummer continued 2026 public budget review to the December 9 board meeting.

Chairman Plummer adjourned the board meeting.


Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

