The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   December 9, 2025

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent 
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve November 12, 2025, minutes.
	Seconded - Motion carried.

Financial statements for the month of November reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

District’s 2025 Certification of Delinquent Sewer Charges list included residential property at 404 Elm Ave. That property is anticipated to sell December 23, 2025, so Larimer County Treasurer was contacted and the property, stricken, from the certification list; instead, the title company will collect all outstanding sewer fees and charges at closing on behalf of District. 

Chairman Plummer opened the public meeting concerning proposed increases to user and service fees. The secretary received no comments from the general public despite notice of rate increase publishing via newspaper and District website as required. Directors reviewed rate and fee increases and their net effect on general cash reserves.  

A Motion Was Made: to increase user fees 8.0% to the figures shown in the 2026 budget.
System Development Fees shall increase to $375.00 per FVU.
Lift Station Fees shall increase to $100.00 annually ($25.00 quarterly).
	Seconded - Motion carried.

Chairman Plummer closed the public hearing on the 2026 proposed rates for fees and services.

Wastewater Utility Appreciation Week was December 1-5, 2025:  the week is intended to recognize the essential role wastewater utilities play in the State’s public health.  

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 17 locates in November. Noah attended a week long CDL training class; upon completion, he passed Class A CDL testing. Jill Fisher with InVision GIS gave staff their final training on the new GIS upgrade. Collection staff is working daily in the system to learn and improve skills and now has access to District maps on their phones. Hard surfacing heavy equipment buckets and planning for 2026 projects kept staff occupied.   

TJ reviewed plant activities since last meeting. Flow was down 5.64% compared to last November. McDonald Farms removed and hauled 26,000 gallons of sludge from the EQ tank:  this was remnants of the less expensive Mag Hydroxide previously used. Repairs were made then the tank, put back in service the following day. In addition, staff was busy with truck and equipment repairs and missed multiple days due to illness.      
Tony reviewed office activities since last meeting. Regular daily administrative tasks kept staff busy. Tony continued 2026 budget and 2025 supplementary budget work and attended the quarterly UTSD meeting. Notice of Final Settlement for Insituform Technologies LLC expires 12/10/25 at 12:00 pm then the ACH payment will process.

Chairman Plummer reopened the 2026 budget review. Small changes to the budget body reviewed.  

A Motion Was Made: to set the 2026 mill levy to zero mills.
	Seconded - Motion carried.

A Motion Was Made: to approve the 2026 Financial Budget as amended at this meeting.
	Seconded - Motion carried.

A Motion Was Made: to appropriate funds for the 2026 Financial Budget in the amount of $2,400,600.
	Seconded - Motion carried.

A Motion Was Made: to designate District office at 1201 Graves Avenue the official meeting location and posting site for 2026.
	Seconded - Motion carried.

A Motion Was Made: to approve the 2025 Supplementary Financial Budget as reviewed at this meeting.
	Seconded - Motion carried.

A Motion Was Made: to appropriate funds for the 2025 Supplementary Financial Budget in the amount of $2,253,316.
	Seconded - Motion carried.

Chairman Plummer closed the 2026 public budget review.

Chairman Plummer adjourned the board meeting.






Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

