The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   January 13, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent
	Patti Brown, Estes Valley Voice 
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve December 9, 2025, minutes.
	Seconded - Motion carried.

Financial statements for the month of December reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

Tony, TJ and Lauren Benton (District Engineer) received the final draft for Biowin modeling.  After all parties’ review, a meeting will schedule with Paul Jarret (Biowin Developer) to discuss and make necessary changes. Tony highlighted various sections of the draft and possible options that will help optimize the plant in the future. Directors requested a presentation of Biowin modeling and final draft once complete:  TJ will schedule for an upcoming board meeting.    

Estes Park Alpine Construction requested refund of 150 Lawn Lane System Investment Fee because the project never came to fruition and the remodel permit, terminated:  a refund of $3,720.00 will issue. During permit review, District discovered the property incorrectly classified SFD. Effective 1Q26, classification will correct to SFD w/ ADB (existing basement kitchen) and six-year user fees totaling $2084.50, back bill.

With upcoming capital purchases of equipment, Tony had a conversation with District lawyer, Tim Flynn, in regards to the disposal of unused equipment. Tim stated there is no statute that specifically governs the disposition of tangible personal property. Tim recommended for clarity, the Board adopt a resolution declaring the equipment District would like to dispose of as surplus equipment and directing that it be disposed of in a manner that would be best and that will get fair market price.

A Motion Was Made: to approve Resolution 260113A declaring certain District equipment as surplus and authorizing its disposal.
	Seconded - Motion carried.

TJ reviewed plant activities since last meeting. Flow was down 2.51% compared to last December. Currently, the plant is running very well. Staff finished the year completing small projects and taking time off for the holidays.





Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 30 locates in December. Multiple grease interceptors were cleaned before year-end.  Staff was also busy completing small projects and jobs. They installed a small water tank on the TV truck to clean the camera. The Stanley Ave project permit was received from Bureau of Reclamation. Work continues to gain familiarity and efficiency with the new GIS PRO upgrades. They addressed the possibility of removing the Black Canyon lift station (Pioneer Ln) and making gravity:  Chairman Plummer would like to meet staff and walk the area to discuss. Continuing investigation will be needed to determine the project, feasible.
     
Tony reviewed office activities since last meeting. Staff time was consumed closing 2025 and opening 2026 business:  some tasks were budget filings, financials, spreadsheet amendments, payroll, taxes, transparency notice, benefits and insurance renewals. Time was also spent on fourth quarter commercial and first quarter residential billing and remittance processing. 

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

