The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   February 10, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve January 13, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of January reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

Tony, TJ, Lauren Benton (District Engineer) and Paul Jarret (Biowin Developer) met virtually to discuss Biowin draft:  predicted results are quite satisfactory and we should receive the final draft soon. Staff will attempt to schedule with Paul and Lauren, a final draft and modeling presentation to the Board at March’s meeting.

District took ownership of two capital purchases in January. A 2025 Ford F-150 was purchased from Sill-Terhar Motors as they were low bid with highest trade-in for the 2006 Ford F-250. A new Case CX145D excavator was purchased from Titan Machinery due to their low bid; however, District continues weighing options for 1995 John Deere excavator disposal. Roller holds auctions every other month with all fees paid by buyer, a reserve option and equipment could stay on District property with a check to deliver within 10 days post-sale. Ritchie Bros holds quarterly auctions at a 15% commission, no reserve and a check to deliver within 21 days post-sale; however, equipment must remain on Ritchie Bros property. After lengthy discussion, staff will compare shipping cost to each property, weigh all options, then determine the best auction.

A Motion Was Made: to sell the 1995 John Deere excavator at an upcoming Roller or Ritchie Bros Auction. 
	Seconded - Motion carried with Chairman Plummer voting nay.

Prior to discussing new business, an agenda item was added. Director Leahy would like to offer District’s recently purchased unit, 1201 Graves Ave C, to Estes Park Quota Club as a rental option. The Club is in dire need of a temporary place to store medical equipment used by community members until a permanent location is found. 

A Motion Was Made: to offer 1201 C to Estes Park Quota Club for $50.00/month on a temporary basis until they locate a permanent solution. 
	Seconded - Motion carried.

Chairman Plummer opened discussion on the possibility of moving the plant tour and board meeting date and times to better accommodate all board members. After short discussion, it was determined that neither the board meeting date nor time will change. Plant tour change shall be added to March meeting agenda for discussion.

The Beetle located at 175 Cleave St would like to extend hand sink usage on its shared service line with neighboring properties. The original, temporary agreement with District expired 
December 1, 2025. They now anticipate an additional 36-48 months of operation under Town of Estes Park’s Temporary Use Permit, which requires renewal every 30 days. 

A Motion Was Made:  to approve shared sewer service usage after completion of these stipulations:  all connected parties execute and record a shared service agreement; Beetle pays a minimum system investment/tap fee and installs flushing toilets and hand sinks with running water.
	Seconded - Motion carried.

Lauren Benton (District Engineer/Project Manager) is leaving current employer, Miller & Associates, for a new firm, Merrick. Miller & Associates requested District consider transferring our existing contract to Merrick with unchanged terms and conditions:  Lauren would remain Project Manager with scope, schedule, fees and deliverables continuing as agreed/approved.

A Motion Was Made:  to retain Lauren Benton and transfer the existing contract to Merrick.
	Seconded - Motion carried.

Tony requested to increase District Manager check signing limit from $25,000 to $50,000.   

A Motion Was Made:  to increase District Manager check signing limit to $50,000.
	Seconded - Motion carried.

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 45 locates in January. Staff is taking turns operating and gaining familiarity with the new excavator by screening dirt on the new grizzly rock screen. Regular equipment maintenance continues. Pipe and materials ordered for all 2026 capital projects with delivery expected late February. Elevations are necessary to confirm gravity feasibility in order to eliminate Black Canyon Lift Station. 

TJ reviewed plant activities since last meeting. Flow was down 7.77% compared to last January. Staff replaced admin office hot water heater. Staff shut down a clarifier for seasonal maintenance and inspection, which yields hardware replacement on effluent troughs. Auto drain repairs completed on headwork air compressors. Staff replaced washing machine bearings. Annual Biosolids report completed. WET test is scheduled for next week and the new dual phosphorus analyzer is expected to ship by month-end.

Tony reviewed office activities since last meeting. Staff time was consumed with annual renewals, updates, payment processing, building permit reviews and responding to collection system regulation inquiries. Staff processed 64 credit card payments in 2025 - up from 30 in 2024:  users most often request online payment access. Tony found the original deed signed by F.O. Stanley for the wastewater treatment plant land. He took it to Estes Park Museum for review:  they will copy for frame and display in the admin office.

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

