The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   March 10, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent
	Samantha Nordstrom, Estes Valley Voice
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve February 10, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of February reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

At 2:00, the meeting agenda will be taken out of order to accommodate the BioWin presentation. Previous and Continuing Business agenda item 3 (Director Plant Tour – Discussion) will push to next month’s meeting.  

Tony gave an update on 175 Cleave St, The Beetle.  After conversation with Bruce Darby of Evergreen Asset Solutions, a representative for The Beetle, there are no issues obtaining a shared service agreement and paying the minimum system investment fee. Beetle has no 
interest installing temporary or permanent flush toilets and will continue using portable rest-rooms. Directors requested Tony meet with Larimer County Health and Steve Careccia, Director of Community Development, to discuss District concerns for public health and the Town’s Temporary Use Permit under which The Beetle operates. Chairman Plummer would also like the option for a main extension on the north side of the property investigated:  this would eliminate some users on the shared service line.

Directors met virtually with Paul Jarret (EnviroSim USA) and Lauren Benton (Merrick) for a BioWin presentation:  the project is nearly complete but will require additional testing. Paul highlighted that the simulation has one of the most accurate calibrations he has completed.  One recommendation Paul suggested is for District to investigate replacing the air-lift recycle pumps with a mechanical pump. The presentation was well received by Directors and gave a positive outlook for future compliance. Lauren and her team will provide information on a Capital Improvement Plan, rate study and feasible solutions for air-lift pump replacement.

TJ reviewed plant activities since last meeting. Flow was down 6.82% compared to last February. Plant has been running very well. Repairs completed on the south clarifier and a return line pipe:  staff will now start that clarifier and shut down the north, for repairs. Repair parts for a non-potable pump delivered and will install soon. Staff began dosing an ACH in the effluent for phosphorus control:  they will sample and test to learn effectiveness of the product to determine future use. Semi-annual W.E.T. passed and TJ is working on the annual Reg 85 report.  

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 36 locates in February. Staff kept busy ordering and organizing all material and equipment for upcoming line replacement projects. All permits completed and local residents affected by construction were notified. A small exterior wall used for wind break at shop entry was demoed and replaced. Staff continued updating manholes and lines in GIS as time allowed.  

Tony reviewed office activities since last meeting. Staff time was consumed with building permit reviews, preparing for the annual audit and first quarter commercial billing. After the February board meeting, Tony met with representatives of the Quota Club:  they thanked District for the offer to temporarily rent the lower office space (Unit C) but declined as a permanent solution was found. Tony attended a meeting with TJ, Lauren Benton and Matt Benak, both with Merrick & Company, to discuss 2026 objectives timeline. 

This meeting agenda had no new business. The final previous and continuing business item was an option update for selling the John Deere excavator. High Plains Excavation has no interest in hauling the excavator to Ritchie Brothers:  other third-party haul quotes were $1500-$2000. Davina will schedule Roller Auctions for an onsite appraisal. It was suggested a reserve set with Roller at $1000 to $1500 less than their appraisal value.   

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

