The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   April 14, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Jennifer Waters         Ryan Leahy

		

Meeting called to order by:	F.R. Houser, Treasurer 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Thomas Gassmann (TJ), Plant Superintendent 
	Davina Gladson, Collections Superintendent
	Patti Brown, Estes Valley Voice
			
Treasurer Houser called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve March 10, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of March reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.
 
Tony gave an update on 175 Cleave St, The Beetle. At an onsite meeting with Evergreen Asset Solutions, a representative for The Beetle, Bruce Darby explained the utility sink is located in a locked shed available solely to staff. Self-contained hand-washing stations will be provided for public use near portalets with each serviced by the portalet company on a set schedule. Larimer County Health had no concerns with the property’s intended use. Steve Careccia, 
Director of Community Development, stated Town has no concerns with use as The Beetle met all requirements; however, they would request a meeting along with an updated statement of intent from The Beetle. Tony stated there is an impending meeting to discuss the Temporary Use Permit and statement of intent with Community Development staff, Estes Valley Fire District and all utilities. Directors requested this topic move to next month’s meeting when all Directors are anticipated present and allow Tony to share details from the joint meeting. 

Agenda item of Director Plant Tour also moved to next month when all are expected present.

Saunders North LLC, general contractor for The Stanley Hotel’s expansion, would like to install the sewer main extension and 4 manholes at a depth of 20 feet. Davina met with Russ Carlson, project manager, and expressed concerns with a sewer main that deep. District equipment depth is limited to 19 feet and excavation, 15 feet. A possible solution would be to bring the sewer service out the south side of the motel which would eliminate the depth issue.  Another option is The Stanley Hotel assume responsibility of the main essentially making it their service line. Davina will schedule another meeting with Russ to discuss further. Directors stated the building permit is not to be signed off until this issue resolves.

Estes Park Museum contacted Tony to inquire if District had an interest in donating the original deed signed by F.O. Stanley for the WWTP property.  

A Motion Was Made:  to donate the signed deed to the Estes Park Museum.
	Seconded - Motion carried.



Davina reviewed lines’ activities since last meeting. There was one plugged line. Staff received 35 locates in March. It had been two years since the last plugged line. This plug occurred in an 8-inch main caused by flushable wipes. The main was cleared within two hours of first report. The first sewer main and manhole replacement project completed on Stanley Circle. The new manhole has five services vs the previous four. A minor adjustment allowed for the fifth service to terminate in the manhole, which is a major benefit to District and homeowner. Clean-up and a minor fence repair require completion then staff will move to the adjacent main replacement on Stanley Avenue. Director Waters discussed the informational flyer collection staff distributed to homeowners affected by the project:  she requested minor changes to the flyer prior to future distribution. Director Waters asked if Davina could explain District’s SOP when utilizing explosive materials:  Davina explained SOP and State of Colorado-monitored regulations.

TJ reviewed plant activities since last meeting. Flow was down .92% compared to last March.  A minor repair was made to the inside digestor air system. North clarifier repairs completed and it will return to service in the next couple weeks. While the north clarifier was empty, staff replaced a six-inch plug valve in the pump room. Electrical contacts for headworks screening equipment replaced. DO sensor installed in the inside digestor: that sensor will connect to SCADA when the technician is onsite connecting the new phosphorus analyzer.  

Tony reviewed office activities since last meeting. Staff time was consumed with building permit reviews, meetings, phone calls, tap transfers, receiving payments and closing first quarter books. A Director inquired about online bill pay; currently, District has no online billing access nor payment option:  this will be addressed and available with new billing software upgrades anticipated in 2027 budget review.

Treasurer Houser adjourned the board meeting.




Attest: ____________________________	 Treasurer: ________________________
        	Secretary to the Board	 Treasurer of the Board
         	Tony Drees	 F. R. Houser	

