The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   May 12, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  Jason Jeffcote, Chief Plant Operator 
	Davina Gladson, Collections Superintendent
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve April 14, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of April reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

Tony reviewed information discussed at last month’s board meeting concerning 175 Cleave St, The Beetle. All government entities and utility providers met regarding the Temporary Use Permit The Beetle operates under:  there were no issues or comments made. Tony recommended removal of a stipulation from the motion made on 02/10/2026 requiring The Beetle install flushing toilets and hand sinks with running water.  

A Motion Was Made:  to remove the requirement of flushing toilets and hand sinks with running water for The Beetle to operate at 175 Cleave St.
	Seconded - Motion carried.

Date and time options reviewed for Director plant tour currently held day of monthly board meeting at 10:00 a.m. Director Waters was appreciative of the topic as she is unable to attend due to other obligations. After discussing, it was determined the date will not change but the time will adjust. 

A Motion Was Made:  to amend the plant tour time to 11:30 a.m. day of the monthly board meeting.
	Seconded - Motion carried.

The 1995 John Deere excavator went live at Roller Auctions on 5/6/2026. The final bid was $17,500 with all fees paid by purchaser. Check remittance will mail within 21 days and the excavator will be picked up no later than 5/15/2026.

Saunders North LLC, general contractor for The Stanley Hotel’s expansion, agreed to make necessary changes that would have had the proposed new sewer main and manholes installed at a depth of 20 feet. The revised plan will route the proposed sewer main and services to the east of the building at a depth of 13 feet. Staff will review and confirm amended drawings.

BioWin final report and technical memorandum completed and staff received. A copy will distribute to Directors for review.


Tony reviewed a proposal and scope of services for a Capital Improvement and Asset Management Plan from District engineer, Lauren Benton. Merrick’s plan will provide District with a defensible, data-driven framework to support proactive infrastructure upgrades, financial sustainability and transparent decision making. Chairman Plummer suggested CIP work in parallel with BioWin’s recommended upgrades; specifically, converting air-lift pumps to mechanical for recycle and dividing the outside digestor into two tanks. Both projects aim to reduce nutrients in the treatment process.

A Motion Was Made:  to approve Merrick’s Scope of Services and Contract Agreement for a Capital Improvement and Asset Management Plan at a lump sum of $24,900.
	Seconded - Motion carried.

Jason reviewed plant activities since last meeting. Flow was down 1.66% compared to last April. Staff serviced all gearboxes and air compressors in the headworks building. The new Phosphorus analyzer installed so YSI representatives will be onsite May 18 for startup. The second clarifier was put into service for the upcoming summer season. A template was created allowing staff to prep new clarifier flights this summer for install next winter.

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 66 locates in April. Stanley Circle and Stanley Avenue main replacements completed.  Both job sites are clean, grass seed was applied and each project went very well. The jet truck water pump is leaking:  estimated repair cost is $6,300 with a new pump costing $29,000. Staff will schedule repair and ensure UTSD’s jet truck is available in case of emergency. Staff will continue to screen dirt with the grizzly for the next project on Landers Street. 

Tony reviewed office activities since last meeting. Staff time was consumed with building permit reviews, preparing for the annual audit and receiving payments. Tony attended multiple meetings virtually and in-person. Elkhorn Lodge is expected to resume construction in the coming month. Because permits and development sat dormant for three years, Tony plans to meet with James Duell to review project work completed prior to his retirement.

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

