The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   June 9, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  TJ Gassmann, Plant Superintendent 
	Davina Gladson, Collections Superintendent
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve May 12, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of May reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

Tony reviewed information discussed at last month’s board meeting concerning the Stanley Hotel expansion:  sewer service depth will be maximum fourteen feet and will drain to the east of the hotel connecting to the new Stanley Film Center main. The design has been accepted and updated on the project construction plans.  

Matt Lowder with East Avenue, owners and developers of Elkhorn Lodge, contacted Tony to inform District they are close to funding completion. He would like Directors to consider reducing interest owed on the system development fees that has been accruing since 01/01/2024: Directors expressed no interest in giving relief of accrued interest.

Nancy Strong was hired for the new administrative assistant position:  her first day will be Monday, June 22. Staff received five applications and held four interviews for the position. Carma’s last day is projected to be either Friday, July 10 or 17. She will train Nancy on commercial and residential quarterly billing prior to departure. Carma expressed interest in working remotely if District considers that viable. Tony thought this would be a good option as Carma would still be available to further assist Nancy. Tony discussed remote access security concerns with the auditor and IT:  neither had issues with remote access or work environment. After discussion, Carma will retain current position without change through 12/31/26. The remote position will be evaluated during the upcoming budget cycle for 2027.

EBCO, Elkhorn Lodge general contractor, would like to connect their construction trailer to District’s sewer system for an estimated timeframe of 12-15 months; currently, District has no rules or regulations for temporary connection of a construction trailer. After discussion, the contractor will be allowed to temporarily connect their construction trailer. Future construction trailers will be reviewed on a case-by-case basis. 

A Motion Was Made:  to bill EBCO for a fixed rate of $100.00 per month for temporary construction trailer connection and sewer service. All future temporary construction trailers will be reviewed on a case-by-case basis.
	Seconded - Motion carried.


Carma inquired whether directors wanted changes to the delinquency certification process as initial notices mail in July with a copy of District Rules and Regulations – Delinquency:  each detail steps District will take to collect delinquency and failure to act may result in certification to Larimer County Treasurer for collection on customer’s tax bill. At certification, Larimer County assesses a 2% collection fee and 30% penalty with EPSD assessing a 15% penalty. Currently, there are sixteen residential and one, commercial customer, subject to certification:  last year there were eleven. Directors requested the annual review continue and declined making changes to existing certification standards or District Rules and Regulations – Delinquency (lien recordation at three or more quarters delinquent; certification once delinquency exceeds one year and $1000.00; certification penalty of 15%). 

2025 financial audit is close to completion. Anderson & Whitney representatives, Matthew and Tyler, were in office the last week of May conducting hands-on financial document review and staff interviews. Alanna Moses will present audit findings at the July board meeting.

Lakeview Business Center Condo Association annual meeting convened May 20. A 5% increase to monthly association dues was proposed and approved:  rising insurance costs drove the increase. The snow plow company remains unchanged. All owners and renters are expected to keep the property clean, honor their number of allocated parking spaces and slow down while driving through the parking lot.  Association hopes to obtain two quotes for asphalt repair and resurfacing.  

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 29 locates in May. The purchaser hauled off the old excavator. Landers Street sewer main replacement has commenced and Evan will be the project operator. Switching attachments on the new excavator is seamless, saves a great deal of time and keeps the job moving. Staff completed miscellaneous maintenance and inspections on contractor sewer service replacements.    

TJ reviewed plant activities since last meeting. Flow was up 4.39% compared to last May. YSI representatives inspected and performed the startup on the new inline phosphorus analyzer.  Robb Berghammer, Mountain Peak Controls, was onsite to setup the new SCADA computer and offsite SCADA server backups. He also integrated the new digestor DO probe and phosphorus analyzer to the SCADA system. An exhaust fan motor was replaced and the outside digestor main air valve, repaired. Yard work continued and winter kill grass repair, completed.  

Tony reviewed office activities since last meeting. Staff time was consumed with building permit reviews and working with Anderson & Whitney staff for the annual audit. Tony attended multiple meetings with the mayor, UTSD and Lakeview Business Center annual board meeting. Staff reviewed job descriptions, applications, resumes and held interviews for the administrative assistant position.

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

