The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   July 14, 2026	

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  TJ Gassmann, Plant Superintendent 
	Davina Gladson, Collections Superintendent
	Alanna Moses, Anderson & Whitney
			
Chairman Plummer called the meeting to order at 1:30 p.m. No potential conflicts of interest were noted with directors or the meeting agenda. Chairman Plummer took the agenda out of order to accommodate our guest.

Alanna Moses presented the 2025 Financial Audit to the board. She noted their clean opinion, stated data fairly represents District’s financial position and highlighted portions for director benefit. She mentioned procedures taken to identify fraud or malpractice:  it is their opinion that there was no evidence of fraud or misstatement of financials. After review of the audit packet, she fielded questions from Directors. 

Chairman Plummer thanked Alanna for her presentation.

A Motion Was Made:  to approve June 9, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of June reviewed. Adjustments from the audit will appear on July financial statements.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

Tony informed Directors that Elkhorn Lodge Homewood Suites Hotel system investment fee including interest paid in full:  he signed off on the building permit and construction is to begin shortly. After discussion with Chief Building Officer, Rich Novasio, all future Elkhorn Lodge remodel or new construction will require separate permit per building:  this will assist in tracking FVU credits the property retains. 

Directors would like to see the staircase between 1201 A & B (upper) and C (lower) reinstalled. District purchased A & B in 2000 then removed the staircase to turn the area into a storage closet. After a brief discussion, Directors decided it best to reinstall the staircase for better interior access to unit C, purchased August 2025.  

A Motion Was Made:  to obtain estimates for reinstallation of a code compliant staircase between 1201 upper and lower units. Estimates will be from licensed contractors in the Estes Valley. 
	Seconded - Motion carried.

Tony met with US Bank to review District’s bank account. Currently, District has an interest- bearing checking and US Bank recommended switch to a credit earnings account:  it has lower monthly bank charges and earns credits at .3% rather than .09% for interest. Fraud protection services and fees as well as Credit Card services were also discussed. Adding fraud protection services would increase monthly fees offsetting higher credit earnings. Credit Card services are solely offered to Colorado government entities with no interest or annual fee:  they provide corporate liability and cash back earnings from 1.35-1.80%. After review, Tony was informed if District chose to optout of fraud protection services, District would solely be liable for fraud since we are now aware of that service’s availability. Tony is going to survey other local banks’ offered services.   

TJ reviewed plant activities since last meeting. Flow was up 3.51% compared to last June. A broken 12” PVC 90° fitting replaced in the headworks building. The plant standby generator’s water pump replaced. Staff fixed an irrigation leak and trimmed trees. Merrick was onsite for a plant tour to kick-off the capital improvement plan. TJ reported Lake Estes Lift Station flow increased after the CIPP project completed.     

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 52 locates in June. Staff spent the previous month on Landers St replacing one manhole and upgrading a 4” main to 8” with Evan acting as operator. Staff is now prepping for the impending Reclamation District project:  first phase will be sewer main replacement bursting and second, open cut. Obtaining a fusion machine for HDPE pipe will be the challenge for future bursting jobs; staff is hopeful a rental machine out of Salt Lake will deliver shortly.

Tony reviewed office activities since last meeting. Staff time was consumed with final audit requests, Capital Improvement Plan data, Elkhorn Lodge and other building permits, properties currently on septic requiring District connection, mid-year worker’s compensation review, 
office server upgrades, US Bank meeting and review, commercial irrigation meter reads and new administrative staff setup and authorizations.  

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

