The following are minutes taken at a meeting of the Board of Directors of: 

ESTES PARK SANITATION DISTRICT, LARIMER COUNTY, COLORADO

Date:   August 11, 2026

Meeting Location:                   1201 Graves Avenue Suite A

Directors Present:	F. R. Houser 	Todd M. Plummer	Jennifer Waters         

	Anthony Ricciardi		Ryan Leahy

Meeting called to order by:	Todd M Plummer, Chairman 

Secretary to the Board of Directors:	Tony Drees, District Manager

Also Present:  TJ Gassmann, Plant Superintendent 
	Davina Gladson, Collections Superintendent
			
Chairman Plummer called the meeting to order at 1:30 p.m.  

There were no comments from the general public. 
 
There were no conflicts of interest noted by Directors.

A Motion Was Made:  to approve July 14, 2026, minutes.
	Seconded - Motion carried.

Financial statements for the month of July reviewed.

[bookmark: _Hlk199320071]A Motion Was Made:  to approve Bills Due and Paid.
	Seconded - Motion carried.

Cash and cash investments reviewed.

Tony reached out to three licensed contractors to obtain quotes for staircase reinstall between the upper and lower administrative offices. One contractor opted not to bid and the other two bids varied greatly:  the least expensive was $3,017.52 so Tony would like to obtain an additional quote for comparison.

A Motion Was Made:  to approve construction of the staircase for $3,017.52 or less.
	Seconded - Motion carried.

The new owner of 125 Boyd Lane would like to replace existing septic rather than connect to sewer. The owner provided quotes showing the cost to add gravity sewer service was approximately $30,000-$15,000 more than septic replacement. Larimer County On-site Wastewater Treatment Regulation 43.4.B.11 states, “No permit for OWTS will be issued when the subject property is located within a municipality or special district providing sewer service, or when the property line is within 400 feet of a sewer line providing public sewer service, except where such service to the property is not feasible in the determination of the municipality or sewer district, or the OWTS permit is otherwise authorized by the municipality or sewer district.”  


A Motion Was Made:  the property is within 400 feet of sewer therefore not allowed to replace septic.  Owner must install a pumped or gravity sewer service connected to EPSD’s sewer system.
Seconded - Motion carried.

A brief discussion was held on what the path would look like if EPSD should merge with another District; currently, there is no real possibility of this happening but with public rumblings, Tony reached out to District lawyer, Tim Flynn, to discuss. Tim’s final analysis of legal possibilities and circumstances was not available at time of meeting; however, one comment Tony pointed out after discussion with Tim was that because District carries debt, a constituent vote would be required to make any changes.

Tony is currently working on the 2027 budget and asked directors to stop by if they had any comments. Chairman Plummer would like the budget to reflect a change from air-lift recycle pumps to mechanical pump as recommended in BioWin report. He also mentioned possible changes in the outside digestor and eliminating WAS digestion.    

Davina reviewed lines’ activities since last meeting. There were no plugged lines. Staff received 30 locates in July. BlackTop Plus completed paving on Landers and Stanley Circle.  Staff focused on the upcoming Reclamation District burst scheduled for tomorrow. Pump repairs completed so the jet truck is back in service. The Case backhoe positive battery cable wore a hole, grounded out and caught fire: repairs were made and District was fortunate the fire caused no severe damage. Property located at 1041 Big Thompson Avenue connected to District service because their septic system needed repair: the plumbing company installing their service line damaged our main on a Friday afternoon so Noah and Jason assisted with evening repairs. Park Place Mall had a sewer service leak: the Owner was informed they need to address service line issues.

TJ reviewed plant activities since last meeting. Flow was up 2.75% compared to last July.  Merrick was onsite again to gather information for the Capital Improvement Plan. Jake made repairs to exterior plant stucco. Graves Ave lift station pumps lost their prime: Jason and Jake cleaned the check valves that were stuck open with hair and grease. Staff has started removing the original plant boiler system in preparation for replacement.   

Tony reviewed office activities since last meeting. Carma is working remotely updating policies and procedures; after initial connection complications resolved, everything appears to be working correctly. Nancy completed training and testing for her notary certificate. Nancy is meeting with multiple billing software companies to obtain quotes for outdated system replacement.   

Chairman Plummer adjourned the board meeting.




Attest: ____________________________	 Chairman: ________________________
        	Secretary to the Board	 Chairman of the Board
         	Tony Drees	 Todd M. Plummer	

