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Sector Spotlight

Hayley Quinnell – Flour Pot Bakery
As Head of HR at The Flour Pot, Hayley drives recruitment, 
training, and staff development, championing clear 
career pathways in baking.
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View Video Here

https://youtu.be/rwFVG4faIgY
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W H O  A R E  T H E  F L O U R  P O T ?

T r u e  a r t i s a n  b a k e r y ,  w i t h  a  r a n g e  o f  s l o w  

f e r m e n t s  a n d  y e a s t e d  b r e a d s

O n e  p r o d u c t i o n  b a ke r y,  o n e  c o f f e e  r o a s t e r y,  

t w e l v e o f  o u r  o w n  r e t a i l  s t o r e s  a n d  a  s t r o n g  

w h o l e s a l e  b u s i n e s s

P r o d u c e  a n  a v e r a g e  o f  1 . 5  t o n n e s o f  d o u g h  a  

n i g h t ,  w h i c h  i s  b a ke d  i n  o u r  c a r b o n  n e u t r a l  

s t e a m  t u b e  o v e n

T h e  b u s i n e s s  e m p l o y e e s  2 2 5 p e o p l e  a c r o s s  

B r i g h t o n ,  H o v e  a n d  Wo r t h i n g

S t i l l  f a m i l y  o w n e d  a n d  o p e r a t e d
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T H E  C H A L L E N G E S  W E  H A V E  F A C E D

B R E X I T  

D e c l i n e  i n  s k i l l e d  w o r k f o r c e  

N o t i c e a b l e  s k i l l s  g a p

D e c l i n e  i n  t h e  h i g h  s t r e e t

L o s s  o f  h o s p i t a l i t y  w o r ke r s  p o s t  

C O V I D - 1 9
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K E Y  F O C U S E S  –  AT T R A C T,  U P S K I L L  A N D  D E V E L O P  T H E  W O R K F O R C E  

F i r s t  a p p r e n t i c e s h i p  s c h e m e  l a u n c h e d  i n t o  o u r  

s t o r e s

F o c u s  o n  t h e  s k i l l s  g a p  i n  o u r  m i d d l e  

m a n a g e m e n t  

C u r r e n t l y  i n t o  m o n t h  1 1  o f  a n  1 8  m o n t h  c o u r s e  

W i l l  c o m e  o u t  w i t h  a  L e v e l  3  i n  L e a d e r s h i p  a n d  

M a n a g e m e n t  a n d  a n  I L M  

P l u m p t o n  C o l l e g e  –  4  y e a r  p a r t n e r s h i p  

K e y  f o c u s  t o  a t t r a c t  n e w  t a l e n t  a n d  f u r t h e r  

d e v e l o p m e n t  t h e  c u r r e n t  w o r k  f o r c e

5  s u c c e s s f u l  l e v e l  2  b a k e r  a p p r e n t i c e s  +  2  m o r e  

e n r o l l e d  f o r  N o v e m b e r  2 0 2 5

L a u n c h  o f  U K ’ s  f i r s t  l e v e l  3  L e a d  B a k e r
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F U R T H E R  D E V E L O P M E N T  O F  O U R  T E A M S  

I n t e r n a l  r u n  t r a i n i n g  c o u r s e s  

E x t e r n a l  c o m p a n y  f u n d e d  t r a i n i n g  

c o u r s e s  

G o v e r n m e n t  f u n d e d  S k i l l s  B o o t c a m p s  
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O U R  PA R T N E R S H I P  W I T H  B R I G H T O N  A N D  H O V E  A L B I O N  F O O T B A L L  C L U B  

L o c a l  s p o n s o r  o f  B H A F C

L e v y  t r a n s f e r s

E m b o d y  t h e  s a m e  c o r e  v a l u e s  –  

P E O P L E

C o n t i n u e d  d r i v e  t o  c o l l a b o r a t e  w i t h  

l o c a l  b u s i n e s s e s  t o  p r o v i d e  

o p p o r t u n i t y  f o r  t h e  l o c a l  c o m m u n i t y   
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T H E  I M PA C T  

H i g h e r  r e t e n t i o n  l e v e l s  –  7 0 %  o f  o u r  

w o r k f o r c e  h a v e  a  t e n u r e  o f  o v e r  1 2  

m o n t h s  

S t r u c t u r e d  s u c c e s s i o n  p l a n n i n g  –  7 0 %  

m a n a g e r i a l  p o s i t i o n s  f r o m  i n t e r n a l  

c a n d i d a t e s

9 2 %  s t o r e  g e n e r a l  m a n a g e r s  i n t e r n a l l y  

p r o m o t e d   
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T H E  F U T U R E

C o n t i n u e d  c o l l a b o r a t i o n  w i t h  o u r  

f l o u r i s h i n g  p a r t n e r s h i p s  

F u r t h e r  a p p r e n t i c e s h i p  p r o g r a m m e s

I n c r e a s i n g  r e t e n t i o n  l e v e l s

G o a l  t o  b e  t h e  b e s t  c o f f e e / b a ke r y  

e m p l o y e r  i n  t h e  c i t y



Connect with us

• We’ve achieved a lot - but success relies on 
continued employer engagement

• Businesses shape the training offer - your 
voice matters

• Together we can build a workforce ready 
for Sussex’s future growth

Please scan the QR code to 
access our Menu of 
Opportunities

Future Skills Sussex 
website

Future Skills Sussex 
LinkedIn
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