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high activity

B Invite leaders to team coaching sessions with their teams

B Pairleaders in groups to solve real business challenges

B Ask leaders to be mentors

@ Offerleaders a coach B Ask leaders to facilitate workshops themselves
B Nudge leaders to journal B Invite leaders to peer learning groups

B Create self-assessments for leaders B Invite leaders to role playing activities

B Offer leaders a mentor B Invite leaders to be guest speakers

B Ask leaders to reflect & write for your blog B Create async challenges for leaders

B Offer leaders a therapist B Invite leaders to host book clubs

B Create shadowing programs for leaders B Invite leaders to case study sessions
B Ask leaders to present projects in company wide meetings B Invite leaders to HR open hours

B Invite leaders to improvization sessions
individually socially

B Nudge leaders to go through reading material B Invite leaders to workshops

B Create e-learning journeys with leadership topics B Sendleaders to leadership conferences

B Nudge leaders to watch videos B Invite leaders to Internal Leadership Talks

B Nudge leaders to listen to podcasts B Invite leaders to External Leadership Talks

B Share with leaders stories of internal leadership role-models B Organize movie nights to watch & reflect on leadership examples

B Ask leaders to go through specific job aids you prepare for them

low activity

1. Don't go into choosing strategies before doing your research.

2. Quality over quantity. Do fewer thing, but better.

3. Find a healthy balance of low—high activity, and individual—social activities.

4. Don't forget that the success of these initiatives is an assumption when you first run them. Gather data right from the start to prove or disprove your assumptions.
0.

Don't overlook the experience of whatever you design. Think thoughtiully about every step of the journey for each initiative.
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