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No one is perfect at
managing contracts

People on site Project teams don't No one keeps good
don't understand flag issues in time to enough records
the contract commercial
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$50-100k delay/standby/dayworks
claim missed each month

$500k variation rejected because
someone didn't follow the right process

But all this
riSk adds up $10m dispute settled for $5m because

someone didn't keep records

5-10% of contract revenue
IS at risk or missed




This still applies to projects without
current contractual issues

Key person leaves and the Gone above and beyond

relationship turns sour the contract for years
without claiming

Rejected variations Don’'t have records at
snowball into a tender time to help
multi-million-dollar dispute negotiate next contract




The challenge is...

...contract processes are
complex...

&h

...and site teams are not
lawyers




Generic tools are leaving too many gaps

°d

PDFs contracts on
shared drives are long
and complex...

...SO site teams don't
go in and read them

Hevi

Personal diaries aren't
auditable or
searchable...

...S0 legal teams don't
get notified till too late

Variation registers in

Excel don't send
reminders...

...S0 people miss tasks
and time bars

Imagine if safety incidents were still tracked in Excel



The solution




Hevi is a software platform that helps project
teams properly administer contracts

It saves people time and prevents costly
mistakes that can lead to major disputes



Built by heavy
ind UStry people Leading Underground Mining

contractor

%) orica

World's largest explosives
contractor

BOSTON
CONSULTING
GROUP

Tier 1 global consulting firm

Paul Culvenor Brad Gyngell
* 10+ yrs commercial e Prior tech founder £
management in mining '. StrayOS

Artificial intelligence platform
for mining optimisation
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Al monitor flags claims
from diaries and emails

r
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Copper Valley Undergr...

38 Dashboard

& Contract
(3) Cases

O site diary

ﬁ' Brad Gyngell

-] Site diary
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Did we meet our targets?  [Mearch | Newent ry

Yes No s Variations

Missed 4m dev in decline due
to Jumbo down for 2 hrs feed

rail

Were there any delays?

Hevi review

Based on the contract, the jumbo being down for 2 hours is
significant. According to clause 5.2, a delay/standby comes into
effect after two hours of non-productive time occurs. This means
the contractor may be able to claim delay charges.

Hevi monitors data like daily
reports, correspondence and
site diaries

Each item is scanned by Al in
real time and compared with
the contract

Potential issues are flagged
automatically to the contract
team before it's too late




Contract training videos
bring contracts to life

Auto-generated E-learning
course summarise key risks

( Y
f :'le‘" ® Contract Awareness Training and processes
e - Site teams learn the contract
sssss Module 1: Contract Overview through Short Video glJideS
not a 300+ page PDF
| The people actually making
Module 4: Variations and Scope Changes deCiSionS On the ground
il ol — , understand the obligations
| @ i | S without being lawyers




Al chat provides instant
answers from documents

Users can find instant
answers from contracts,
specifications and more

5:54 PM Mon Mar 22 ull T 100% ==

= Commercial

& portal.hevi.app

| asked my contractor to rectify a defect by last month. If | hire — Engineering
someone else to do it who pays?

What are the compaction
requirements for the SMZ?

Complex legalese can be

The original Contractor will be responsible for the cost.

According to the table
According to clause 10.5(d), if the Contractor has failed to recti 2‘};‘&2:2; L‘;“Z;Z,';"‘gifg;%
part of the Work within a reasonable period, the Principal may
have it carried out by others.

translated into plain english
for site teams

How do | field test that?

According to clause 7.3.3,

They're now saying it’s a variation not a defect field (insitu) density tests

are carried out using

o Test Methods TINSW
T173 using a nuclear

If they knew about this last month then it likely cannot be gauge,

considered a variation. o TFNSW T119 using the
sand replacement

method, or

According to clause 9.2(f) and 9.2(g), the Contractor must give a ‘ ELZ,?KY,E;?S:S;?:;?;

Variation notice within 10 Business Days. method

The situations where these
test methods are applicable
are shown in Table R44.9.

Managers can automatically
draft correspondence based
on contract specifics




Smart flowcharts prevent
missed time bars

Digital workflows guide
teams through contract
[ wortiows (I ) processes

Delay Variation

Delay Variation Edit Print
Change Order

Practical Completion

Tasks and notifications are

Tasks Add task is claimable e R L T
i iti « N 200

automatically triggered
ahead of deadlines

Assignee Brad Gyngell do:

t must be notified
Please send me the updated copy of the excel file with h 48 hours of e e :
the thing in it ASAP. | need it for the meeting on that day ming aware of the fa SRRl e

with that person

d to the site diary for espond in 7
= -
Upload these documents

| Full history of case

Please take these files and fill in the template for the

information is stored in a
rpiip=ten < single source of truth
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Al contract reviews
streamline tendering
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Projects

Green Valley v

& All Project

B Documents
> Contracts
> Specifications
> Regulations
> Manuals

[ Site Diaries

&3 Emails

B9 Cases

2 Management Portal

3 Admin Settings

\% John Smith

All Documents

Chat Question Set

Import questions

Question 1

Can the client
terminate the
contract for

convenience?

Is the contractor’s
liability limit at least
$50,000,000?

Are the payment
terms at least 30
days?

Answer 1

Clause 18.4 Page

65 states that the
Principal may at its sole
discretion terminate this
Contract by giving 35
Business Days' written
notice to the Contractor.

No, as referenced in
clause 16.4 on Page 59,
the contractor's aggregate
liability to the Principal or
the Indemnified Parties is
limited to the greater of
$40 million or the limit of
the relevant policy
insurance.

No, clause 12.2(j) on Page
9 states that the time for
payment is 15 days

Question 2

If there is no clause
then please draft an
amendment for this

If not then please
draft an alternative
clause increasing it
above this level

If not then please
draft an amendment
for this

Generate answers Export answers

Answer 2

N/A

The Contractor's
aggregate liability to the
Principal or the
Indemnified Parties, as a
consequence of or
connection with the
agreement, shall be
limited to the greater of
$50 million or the limit of
the relevant policy
insurance.

Time for payment in
accordance with clause
12.2(j) is 30 days after the
Tax Invoice is received by
the Principal.

/
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Create a template of review
questions based on internal
policies

Check for compliance and

draft departures if required

Export the full set of answers
to Excel




Scalable architecture built on

Security built Microsoft Azure
for enterprise

&
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@,-{y SAS 7 0 ge?

ISO/IEC 27001 and
SOC 2 certified for
industry leading
privacy and security

Enterprise security Team collaboration and
and Australian hosting user permissions
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Reach out for more
info...

info@hevi.app
@ www.hevi.app
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