
	PRACTICE ENVIRONMENT GOAL
Advance safe, supportive, and high-performing emergency care environments where nurses can deliver the highest quality care.

	Objectives:
	Strategies:

	1. Reduce the impact of workplace violence and promote a culture of safety in emergency departments across Illinois.
	1. Launch a statewide “Stop the Violence” campaign focused on awareness, prevention and support for emergency nurses, integrating social media, storytelling, and community engagement.

2. Advocate for and support access to de-escalation and violence prevention training for all emergency nurses through partnership with hospitals, academic institutions, and professional organizations.
. 
3. Host a Workplace Violence Prevention Forum bringing together emergency nurses, healthcare leaders, legislators, law enforcement, and prosecutors, to address policy, reporting, and accountability.

4. Collaborate with Illinois Department of Public Health, and Illinois Hospital Association to promote adoption of best practices in workplace safety and incident reporting.


5. Share data, resources, success stories from Illinois Emergency Departments implementing effective violence prevention programs.
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	EDUCATION GOAL
EMERGENCY NURSES HAVE THE HIGHEST QUALITY EDUCATIONAL RESOURCES TO PROVIDE THE HIGHEST LEVEL OF CARE.

	Objectives:
	Strategies:

	1. Increase the development and delivery of educational content for emergency nurses throughout Illinois.
2. Expand the translation of best evidence into emergency nursing practice in Illinois.
	1. Survey membership annually to identify educational needs.
2. Offer in-person and virtual education offering at least twice a year.
3. Create a podcast of clinical and non-clinical and make it available to members through the website.
(Create a new YouTube account to share the podcast episodes).
4. Rotate committee and sig leader invites to be included in each board meeting.
5. Offer CEN and/or TCRN at a minimum, annually.
6. Educate members on Government Relations. Conduct annual advocacy education.





	COMMUNITY GOAL
Strengthen Illinois ENA’s presence, visibility, and influence to elevate emergency nursing across the state.

	Objective 1
	Strategies:

	Increase Illinois ENA membership by 5% over 5 years.

	1. Increase Illinois ENA membership by 5% by 2030.
2. Develop and implement a member engagement and retention plan to include new member outreach, mentorship, and recognition.
3. Promote State Council visibility through community and hospital engagement activities.


	Objective 2:

	Strategies:


	Expand collaboration and partnerships that advance emergency nursing
	1. Establish or renew formal partnerships with statewide and national nursing organizations (ANA-IL, ICEP, etc.)
2. Collaborate on shared advocacy, education, and public health initiatives that impact emergency care.
3. Engage with academic and community partners to support the next generation of emergency nurses.


	Objective 3:
	Strategies

	Strengthen ENA presence in every emergency department.
	1. Identify Illinois Emergency Departments without ENA representation and create outreach plans to connect with leaders or champions.
2. Provide resources for ED nurse leaders to promote ENA membership and participation.
3. Recognize and celebrate ENA-active emergency departments 
4. through statewide communications and awards.


	Objective 4:
	Strategies:

	Expand the impact of the ENA Foundation and the Illinois ENA Endowment Fund.
	1. Increase the IL ENA Endowment Fund to $100,000 by December 31, 2030.
2. Promote scholarships, grants, giving opportunities to members year-round.
3. Share impact stories highlighting how the foundation funds advance emergency nursing education and research.

	Objective 5:
	Strategies

	Amplify the voice of emergency nurses in healthcare policy and public health.
	1. Promote and conduct advocacy efforts in collaboration with other nursing and healthcare organizations.
2. Provide members with advocacy education and engagement opportunities (e.g. Legislative Days, advocacy toolkits).
3. Increase ENA’s visibility in public health campaigns and policy discussions that affect emergency care and community safety.

	Objective 7:
	Strategies:

	  Foster nurse well-being and resilience to support
   sustained, high quality emergency care.
	1. Integrate resilience and self-care education into statewide conference, webinars, state council meetings.
2. Recognize and celebrate resilience in practice through awards, storytelling campaigns, and peer spotlight initiatives.
3. Collaborate with partner organizations to promote workplace well-being initiatives and nurse support    programs.
4. Survey members regularly to assess well-being, burnout risk.  Identify opportunities for organizational advocacy and support.
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