
CULTURE
CHECKLIST

Creating a strong organizational culture is crucial
for fostering a supportive work environment and

achieving business success. The following is a
checklist designed to help organizations assess,

build, and maintain a positive, self-sustaining,
and effective culture.



Assess Current Culture

Survey employees to gather insights about their perceptions of the
current culture.

Analyze existing policies, practices, and behaviors to see how they
align with the desired culture.

Conduct a culture audit to assess the current workplace environment
and identify strengths and opportunities.

Define Desired Culture

Engage leadership and employees in outlining behaviors and 
attitudes that embody the organization's values.

Develop a cause/ purpose statement that inspires and aligns
with long-term business goals.

Clearly define the core values and mission that the organization
aspires to uphold.

Modify organizational structures or processes to facilitate cultural
enhancement.

Align Policies and Practices
Review and adjust HR policies to support and reinforce the
desired culture.

Ensure that recruitment, onboarding, and performance evaluations
are aligned with cultural expectations.

Regularly communicate, with specific examples, the core values 
and culture goals through internal newsletters, meetings, and
training sessions.

Ensure that all levels of management understand and exemplify
the organizational culture.

Use storytelling to share examples of ideal cultural behaviors in
action.

Communicate the Culture



Implement training programs that emphasize cultural competencies
and values.

Develop leadership training that focuses on managing and promoting
the desired culture.

Encourage ongoing education and awareness of cultural dynamics
within the organization.

Train and Develop

Create forums for employees to share ideas and feedback about the
culture.

Promote diversity and inclusion initiatives that support a broad range
of perspectives and talents.

Implement team-building activities that strengthen interpersonal 
relationships and cultural adherence.

Foster Engagement and Inclusion

Celebrate and Reinforce
Recognize and reward behaviors and achievements that exemplify
the desired culture.

Use culture based rewards, rather than money.

Celebrate milestones and successes in ways that highlight and
reinforce cultural values.

Ensure that the culture remains vibrant and visible in everyday 
activities.

Measure and Adapt
Set up metrics to regularly assess cultural alignment and effectiveness
(e.g., employee satisfaction, turnover rates).

Conduct periodic reviews of cultural practices and employee feedback
to identify areas for improvement.

Be prepared to make iterative changes to culture strategies based 
on performance and feedback.



This checklist provides a framework for
building a strong organizational culture that

aligns with business objectives and enhances
employee engagement. Regularly revisiting and

refining these elements will help maintain a
dynamic and supportive environment that can

adapt to new challenges and opportunities.
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