Welcome

v
7]

PREMIER

continuum s %




Actionable Insights for resilience professionals

@ Exchange forum

N\ ! 4
Q Idea generator

x [ ]
& Concrete solutions | | ‘ ‘ ‘ | ‘
PREMIER W2PARA
continuum g ZWSOLUTION ‘ ‘ |




%’6 Insights.

Strengthening Organizations, Leaders, Teams,
Careers, and Individuals

PREMIER JAPARA
continuum s %#sOLUTION




Premier Continuum, proudly supporting
organizations for

Business Continuity
Operational Resilience
Emergency Response
Crisis Management

IT Disaster Recovery

Risk Management
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About the speaker

« Global thought leader in business resilience
with +20 years (and +40 in IT)

« Fellow of the Business Continuity Institute
(FBCI) certification

- Awarded with BClI's prestigious Honorary FBCI
global award in 2020

 Director on the BCI Global Board

« BCM instructor for Premier Continuum since

Hon FBCI, MBCP, 2024
Global Resilience Thought Leader @m %
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Two BCIl Bootcamps at DRJ Spring 2026
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Attend our BCI Training
Bootcamps at DRJ Spring 2026!

In person at the
DRJ Spring Conference

CBCI Certification

Incident Response &
Course

Crisis Management

DRJ SPRING 2026 = 1
Trainingc:’artner March 15-18, Orlando ,7"6 I'I-':;‘iar::zzdPartner D B,].(j] rSC hP 5_'1N8%r%9306 %ﬁ

March 14-15 March 18-21

education@premiercontinuum.com |
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Definitions of resilience

SCHOOLS OF THOUGHT

DEFINITIONS OF
RESILIENCE

Psychology

Socio-ecology /
Anthropology

Organizations and Risk
Management

Territorial and Urban
Governance

Ordinary processes of
adaptation / adaptive
capacities

Relational, contextual, and
culturally situated

Maintenance of functioning

Social and political
construction
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Shifting mindset

« There’s a growing recognition of
resilience as a distinct discipline
within organizations.

More organizations are now
formalizing resilience as a
standalone function, reflecting
both its strategic importance and
its broader scope beyond
traditional business continuity. »

Continuity and Resilience Report 2025

While traditionally seen as a cost centre,
resilience is increasingly being recognised as a
strategic asset that contributes to long-term
business continuity, efficiency, and competitive
advantage: 60% of respondents agreed that
resilience should be viewed as a profit centre,
reflecting a growing appreciation of its value
beyond compliance and risk mitigation and a

growing awareness of its broader value.

Report Resilience Vision 2030
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What enables resilience across these levels

Training Experience
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Leading the way
toresilience

Standards as Living Frameworks for Edilonz0

Organizational Resilience Good Practice Guidelines
The global guide to good practice in business continuity
Not checklists.
Not static documents.

But shared, evolving references:

« |SO Standards (e.g. ISO 22301)
 Industry Guidelines & Good Practice
« BCl Good Practice Guidelines (GPG)

Standards don’t create resilience —
how organizations apply them does.

Business Continuity Management Systems (BCMS)

)

Organizations Leaders
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Organizational Resilience as a
Set of Capabilities

Capability Concise definition Concrete examples “Layered” perspective

Anticipation Before fAblllty to |dent|fy, interpret, and Monltqung, scenarios, Cognitive / strategic layer
oresee potential threats weak signals

Preparation Before DEplymETEoF FESeUrEes, ECE, training, Structural layer
structures, and plans redundancies

. . , Ability to respond and maintain Crisis management, ,

SRl (e i e, DU critical functions continuity execution Ofperaiemal Eper

Adaptation After Adjustment of practices following Reorganization, new Organizational layer
disruption procedures

. . Integration of experience into After-action reviews,

Learning Cross-cutting o Cultural / memory layer

organizational memory cultural change

Source: Duchek, S. (2020), Organizational resilience: a capability-based conceptualization
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How do you believe business continuity and resilience functions can drive profit
generation or cost savings?

Lowering the costs

associated with disruptions 86.7%

Enhancing the understanding
of organizational processes
to guide decision-making

75.5%

Lowering the costs associated
with reputational damage 70.9%
Resilience seen as a
competitive advantage

70.4% Resilience is shifting
9.4 from cost avoidance

Ensuring compliance
with regulations

e I -+ to value creation
or new business decisions

St lini d optimizi \

e I ;. \_

Other 12.2%

Report Resilience Vision 2030
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95.0%

Incident-agnostic plans

83.2%

. o Senior management attention to
Organizations must focus on building real business continuity and resilience

operational capability to respond to disruptions, 81.2%
u 'D

rather than simply fulfilling compliance Cross-team collaboration
requirements and documentation.
79.2%

- . . Board level support of BC/
How will the importance change of various resilience processes

aspects of BC and resilience over the next o
five years? 75.1%

Post-incident reviews

Continuity and Resilience Report 2025
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Leadership Resilience in Practice

Governance and Teamwork and

Committees @ ’ Collaboration

4
Adaptation to 6\% v
Change ‘

Leadership is not just a ’ '
box on the org chart - it's fj

Training and
Capacity Building

ey ene Succession
a shared responsibility Planning
S
O O O O B, %A% ron
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What are the mainreasonsresilience strategies fail in your company?

Lack of cross-departmental
collaboration/ silo mentality

Lack of budget

46.1%

Lack of resilience awareness 45.0%

Lack of support from management

across the organization 44.5%

Lack of top management support 44.5%

Shortage of skilled professionals

35.1%

Poor integration with IT solutions

No clear business case (ROI) _ 25.1%
Other (please specify) - 15.2%

31.4%

63.4%

O

Report Resilience Vision 2030
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Organizations Leaders Teams

Careers

O

Resilience does not fail
because of poor
strategies — it fails
because of weak
connections.
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Team Resilience in Practice

J

— - Shared awareness and role clarity
h-*‘-

Active engagement in contingency planning

Practicing business continuity - building
muscle memory

Redundancy in communication and

Resilient teams don’t wait for decision-making channels

instructions — they know how to act.

O @) O O O [EmEn, 9
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The Modern BC Manager

The data shows a clear shift foward a more
dynamic and multifaceted business continuity
manager role, blending technical expertise

with strong interpersonal capabilities. Problem-

solving tops the list of essential attributes, nearly

doubling its 2024 performance, reflecting
the demand for proactive and adaptable
practitioners. Soft skills are equally critical,

showcasing the business continuity manager's
role as a bridge between technical teams and
senior leadership.

Top six attributes respondents feel are

important for BC managers

Future skills

D
P
> Y
Do
D2
I35

Organizations

Leaders

87.5%

Problem solver

87.1%

Process orientated

83.8%

A good planner

82.4%

A communicator

80.9%

High level of experience

79.4%

Collaborator

Continuity and Resilience Report 2025

O

Omm—)

Careers

Teams

Inyour opinion, which TOP THREE skills or competencies willbe most critical for
futureresilience managers?

Strategic leadership 68.4%

Risk management

56.1%

Supply chain
resionce.. | +5.9%
knowledge
Crisis
communication. [T <+
roviccoe D
knowledge 29.4%
Cybersecurity
woviedge I 29-:
Geopolitical
knowledge 24.0%

24.0%

Data analytics

Al & automation
skills

22.5%

Communication and

public speaking 20.4%

Social media
understanding

8.7%

other [P 1.2%
Report Resilience Vision 2030
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Career Resilience in Practice

3
2 103
1 S8
i l
@ - Keeping
. skills
Networking current and
COntinuous within the relevant
|earning resilience and
mindset continuity
community
Career resilience is built
intentionally — not passively
Organizations O Leaders O Teams

A

Leveraging
technology where it
adds value
(including Al-enabled
tools to enhance
resilience programs)

Omm—)

Careers

LY
~ -
P ~
—J
=

Staying informed

through webinars,

conferences, and
research

6

Investing in
advanced training
and education
(e.g. advanced
BCM, crisis
management,
business resilience)

PREMIER R
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Career Ownership and Capacity Building

Owning Your Career Resilience

il

05
Actively developing and Exploring different Always having a Plan Preparing Taking ownership of
transferring knowledge ways of working and B, C— and successors for your  your professional
(training teams, mentoring responding to sometimes D current role trajectory
colleagues, sharing disruption
practices)

PREMIER R
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Certification, Recognition and Market Value

Why certification matters

Demonstrates recognized expertise and
credibility

Aligns skills with global standards
Strengthens professional mobility and
career longevity

What the data shows

Higher compensation is correlated with
certification status

Compensation increases with the
number of certifications

Certain certifications are consistently
associated with higher market value

Average Annual Base Compensation
by Top Certifications
Full-time, Permanent {USD) - Will exceed 100% due to multiple selections.

BSI: IS0 22301 BCMS CLIP $124,351

The BCI: CBCI $121,131

The BCL: MBCI  JEFEHS $146,325

DRIl: ABCP

$990,487

DRI: cBCP  BEELEY $146,175

DRIl: MECP $174,473

Average Annual Base Compensation by PECB Cartified 180 22310 $121,053

Number of Certifications (If Certified)

Full-time, Permanent [(USD)

1
El
]

$156376 140520 BCI 2025 Compensation Report

5143 599 $142,210

$120266  $132,386  $132,230 I I

(15%) {26%) (22%) HI}%] tﬂ%h [d%i 112%|

BCI 2025 Compensation Report /

-~

O

Organizations Leaders Teams

PREMIER * ARA
Om—) O (Sl W58%rion

Careers Individuals



Organizations Leaders Teams Careers Individuals

PREMIER JJAPARA
continuum s %Z@WSOLUTION




Individual Resilience In Practice

Maintaining a healthy balance
between work, home, and community

Staying current with technology —
without becoming dependent on it

Protecting personal and family finances

Building personal preparedness habits

Taking care of physical and mental energy

PREMIER R
continuumyls %
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Practicing what
we preach

Backup power and communication options

@& Personal emergency Kits (72 hours mindset)

Q_ Simple, realistic personal continuity plans

CJ Knowing how to operate when technology fails

PREMIER AS2PARA
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Looking ahead

Staying active,

not reactive.

Organizations Leaders

Anticipating change instead of waiting for it

Laying the groundwork for future transitions

Investing in skills, health, and preparedness early

O O O (B

Teams Careers Individuals
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Two BCIl Bootcamps at DRJ Spring 2026
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Attend our BCI Training
Bootcamps at DRJ Spring 2026!

In person at the
DRJ Spring Conference

CBCI Certification

Incident Response &
Course

Crisis Management

DRJ SPRING 202 e 1
Trainingc:’artner MorSc h 15-18, Or|09d06 ,\4'6 I'I-'Ir::ia;zzdPartner D%irschp 1R5_I1';l%r%2306 %ﬁ
March 14-15 March 18-21
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Strengthen your expertise
offered by seasoned instructors

Licensed
Training Partner

CBClI course and Stakeholder engagement Designing and delivering Crisis communication

examination for resilience professionals effective exercises course )
New course!
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Thank you!

Let's enhance your organizational resilience.

Premier Continuum

info@premiercontinuum.com
WwWW.premiercontinuum.com

Connect on
LinkedIn
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