Disability Program Assessment & Future Planning Study
REQUEST FOR PROPOSALS (RFP)

Muckleshoot Indian Tribe
RFP Issue Date: July 1, 2026
Optional Letter of Intent: July 10, 2026
Questions: July 17, 2026
Responses to Questions: July 22-24, 2026 (See addenda on pages 16 and 22)
Proposal Due Date: August 3, 2026
Interviews (if needed): August 11-21, 2026
Contract Execution: Mid-August — early September 2026

Contact Person: Darren Redthunder, Darren.Redthunder@muckleshoot.nsn.us

l.  INTRODUCTION

The Muckleshoot Indian Tribe invites qualified consultants and multidisciplinary teams to submit
proposals to conduct an independent Disability Program Assessment and Future Planning Study.

The Tribe's Disability Program is one of the Tribe's primary investments in supporting Tribal members
with disabilities and their families. The program currently provides financial assistance to approximately
two hundred enrolled Tribal members and has evolved over time through multiple policy changes,
enrollment periods, eligibility standards, and administrative practices.

As the program has grown, Tribal Council has identified the need for an independent assessment to
better understand current and future community needs, evaluate the effectiveness of the current
program, and identify options to strengthen participant support while ensuring the program remains
sustainable for future generations.

The Tribe recognizes that community needs, available resources, and leading practices in disability
services have evolved over time. This study is intended to provide Tribal Council with the information
needed to thoughtfully consider the future direction of the program while continuing to support Tribal
members with disabilities and their families.

The purpose of this engagement is to provide Tribal Council and Executive Management with objective
analysis, demand forecasts, financial scenarios, and practical policy options regarding the future
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direction of the program. The consultant will also assess opportunities to strengthen care coordination,
participant support, and coordination with other Tribal services.

This study is intended to support informed policy decisions. It is not intended to predetermine those
decisions, conduct individual disability determinations, re-adjudicate participant eligibility, or
recommend immediate changes to current participants unless specifically requested by Tribal Council.

The consultant will help Tribal Council answer the following strategic questions that will guide the future
direction of the Disability Program:

1. What level of disability-related need exists within the community today and in the future?
2. Is the current Disability Program effectively meeting those needs?

3. What role should care coordination, service navigation, and other support services play alongside
financial assistance?

4. What policy options should Tribal Council consider for improving participant outcomes while
ensuring support remains available for future generations?

5. Should the Tribe's disability eligibility standards, including the role of Social Security disability
determinations and other medical or functional criteria, be modified to better reflect Tribal
priorities and the purpose of the program?

6. What level and structure of financial assistance and participant support best meets community
needs while ensuring fairness, sustainability, and responsible stewardship of Tribal resources?

The desired outcome of this study is to provide Tribal Council with practical, evidence-based
recommendations regarding future program design, participant support, care coordination, financial
sustainability, and implementation considerations. The Tribe intends for this work to be conducted in
partnership with the community. Consultants are expected to use meaningful, culturally appropriate
engagement to listen to Tribal members, participants, families, caregivers, and Tribal staff so that
recommendations are informed by community priorities as well as objective analysis. The Tribe believes
the future of the Disability Program should be shaped through both evidence-based analysis and
meaningful engagement with Tribal members and families.

Il.  SCOPE OF WORK

TASK 1: CURRENT PROGRAM ASSESSMENT

The consultant shall assess the current Disability Program, including its purpose, policies, eligibility
framework, benefit structure, prioritization methods, administrative practices, historical evolution,
participant population, costs, available data, growth trends, and overall effectiveness.



As part of this assessment, the consultant shall evaluate whether the current eligibility framework,
including the role of Social Security disability determinations, Tribal eligibility requirements, medical and
functional criteria, reassessment practices, and administrative processes, continues to support the
Tribe's goals and priorities. The consultant shall identify strengths, limitations, risks, and opportunities
for improvement, including alternative approaches used by other Tribal governments or comparable
organizations.

Deliverable:

1) Current Program Assessment Memo.

TASK 2: COMMUNITY NEEDS ASSESSMENT

The consultant shall assess the current and future level of disability-related need within the Tribal
community. The assessment should estimate the number and characteristics of Tribal members who
currently receive services, may need services but are not currently participating in the program, and may
require support in the future.

The assessment should draw upon available program and administrative data, demographic information,
health and wellness and behavioral health data, waitlist information, previous community surveys, and
input from Tribal members, participants, applicants, families, Tribal departments, and other
stakeholders, as appropriate.

The consultant shall propose an appropriate methodology to estimate current and future demand.
Methods may include demographic analysis, administrative data, sampling, interviews, focus groups, or
other accepted research approaches. A census or comprehensive review of all participant files is not
required.

Recognizing that future demand cannot be determined with certainty, the consultant shall develop
reasonable planning estimates, demand ranges, key assumptions, and confidence levels for those
estimates. The consultant should clearly distinguish between current program participation, unmet
community need, and projected future demand, and identify significant data gaps, limitations, and
opportunities to improve future demand forecasting.

Deliverables:
2a) Community Need and Demand Assessment

2b) Five-Year and Ten-Year Demand Forecast

TASK 3: COMMUNITY ENGAGEMENT AND NEEDS VALIDATION

The consultant shall develop and implement a community engagement plan to ensure the study is
informed by the experiences, perspectives, and priorities of Tribal members. The engagement process
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should help validate study findings, identify unmet needs, and ensure that recommendations reflect
community priorities as well as objective analysis.

The consultant shall review previous surveys, community outreach efforts, participant feedback, and
other available information to identify recurring themes, gaps, and opportunities for additional
engagement. Building on that work, the consultant shall recommend and conduct an appropriate
combination of interviews, focus groups, listening sessions, surveys, or other culturally appropriate
engagement activities in coordination with Tribal staff. Proposers shall describe and justify their
proposed engagement approach, including the anticipated number and type of engagement activities.

The purpose of this engagement is not to determine individual eligibility, but to better understand
community needs, barriers to accessing services, participant experiences, priorities for future services,
and opportunities to strengthen the Disability Program.

Deliverable:
3 a) Community Engagement Plan
3 b) Community Engagement Summary

3 c) Community Needs Validation Report

TASK 4: PROGRAM OUTCOMES FRAMEWORK

The consultant shall develop a Program Outcomes Framework that clearly defines the intended purpose
of the Disability Program, the outcomes the Tribe seeks to achieve for Tribal members with disabilities
and their families, and how success should be measured over time.

The framework should identify measurable outcomes, key performance indicators, and recommended
reporting measures that Tribal Council and Executive Management can use to monitor program
performance, participant wellbeing, service quality, financial sustainability, and long-term impact. The
consultant should also recommend a practical performance management approach, including suggested
data collection, reporting frequency, and opportunities for continuous improvement.

Deliverable:

4) Program Outcomes Framework

TASK 5: POLICY OPTIONS AND SCENARIO ANALYSIS

Building on the findings from the program assessment, community needs assessment, community
engagement, and Program Outcomes Framework, the consultant shall develop and evaluate alternative
policy options for the future direction of the Disability Program.



The purpose of this task is to provide Tribal Council with practical, evidence-based options regarding the
future design of the program and the information needed to make informed policy decisions.
Recommendations should be practical, implementable, and clearly describe anticipated impacts on
Tribal members, program operations, staffing, and long-term financial sustainability.

The consultant shall evaluate policy options related to:
e Program purpose and desired outcomes.
e Eligibility and prioritization
e Benefit structure
e Care coordination and participant support.
e Long-term financial sustainability

For each policy option, the consultant shall identify the anticipated participant impacts, financial
implications, implementation requirements, administrative complexity, legal considerations, risks, and
key tradeoffs. The consultant shall identify current practices that should be retained, modified, or
discontinued and recommend a preferred approach, including the rationale for that recommendation.

The consultant shall also develop an Excel-based financial planning model that enables the Tribe to
evaluate alternative assumptions regarding participant demand, eligibility standards, benefit levels, care
coordination approaches, and long-term program costs.

Deliverables:
5a) Future Program Options and Policy Analysis Report

The report shall present policy options, identify a recommended approach, explain the rationale
supporting that recommendation, summarize anticipated participant, operational, and financial impacts,
and identify decisions requiring Tribal Council direction.

5b) Financial Planning and Scenario Model

An Excel-based financial model that allows the Tribe to evaluate alternative assumptions regarding
participant demand, eligibility standards, benefit levels, care coordination approaches, and long-term
program costs.

TASK 6: IMPLEMENTATION DESIGN FOR THE PREFERRED PROGRAM MODEL

The consultant shall develop one or more implementation-ready care coordination and participant
support models for Tribal Council's consideration. The models should build on the findings of assessment
and community engagement and recommend practical approaches for improving participant wellbeing,
coordination of services, and long-term outcomes for Tribal members with disabilities.



At a minimum, the consultant shall recommend the proposed program design, target population, scope
of services, organizational structure, staffing model, implementation approach, estimated
implementation and operating costs, potential funding strategies, performance measures, and key
operational requirements. The consultant should also identify how the proposed model would
coordinate with existing Tribal programs and services, including Health, Human Services, Adult Welfare,
Elders, Behavioral Health, Housing, and other appropriate departments.

Recommendations should be practical, scalable, and appropriate for the Tribe's needs and resources.
The consultant shall identify implementation considerations, risks, tradeoffs, and recommend next steps
for Tribal Council's consideration.

Deliverables:
6 a) Care Coordination and Participant Support Model
6 b) Organizational and Staffing Plan

6 c) Preliminary Implementation Budget

TASK 7: TRIBAL COUNCIL & EXECUTIVE LEADERSHIP DECISION SUPPORT

The consultant shall support Tribal Council and Executive Management in reviewing the study findings,
understanding key tradeoffs, and evaluating policy options for the future direction of the Disability
Program.

The consultant shall present findings in a clear, practical, and decision-oriented manner suitable for
elected leadership. Presentations and written materials should clearly summarize the evidence
supporting each recommendation, the anticipated impacts on Tribal members and program operations,
implementation considerations, financial implications, and decisions requiring Tribal Council direction.

The Tribe's goal is to receive preliminary findings and recommended policy options in sufficient time to
inform discussions before the November budget workshop and any potential program changes prior to
the next enrollment cycle. Consultants should structure their work plans accordingly and identify any
risks that could affect this schedule.

Deliverables:
7 a) Executive Leadership Briefing and Findings Presentation

Presentation of preliminary findings, emerging themes, key risks, and draft recommendations for review
by Executive Management. The purpose of this briefing is to validate findings, obtain leadership
feedback, and refine recommendations before presentation to Tribal Council.

7 b) Tribal Council Workshop



Facilitated workshop presenting policy options, recommendations, tradeoffs, and implementation
considerations to support Tribal Council deliberations.

7 c) Tribal Council Decision Memorandum

A concise decision memorandum summarizing the preferred recommendation, alternatives considered,
financial implications, implementation considerations, risks, and decisions requiring Tribal Council
action.

7 d) Final Report

A comprehensive report documenting the study methodology, analyses, findings, recommendations,
implementation considerations, and supporting technical appendices.

Out of Scope Activities
The following activities are outside the scope of this engagement unless separately authorized by the
Tribe:

e Conducting individual disability determinations or medical eligibility reviews.

e Reassessing individual participants or making recommendations regarding individual benefit
eligibility.

e Participating in appeals or grievance processes.

e Providing legal, medical, or clinical evaluations or advice.

e Administering or operating the Disability Program.

e Implementing policy or operational changes approved by Tribal Council.

e Recommending or making decisions regarding individual participants, cases, or benefit awards.

The consultant's role is to provide objective analysis, recommendations, and implementation options to
support Tribal Council's policy decisions. All policy decisions and implementation actions remain the
responsibility of the Muckleshoot Indian Tribe.

OPTIONAL TASK 8: IMPLEMENTATION PLANNING AND START-UP SUPPORT

At the Tribe's discretion, the selected consultant may be asked to provide implementation planning and
technical assistance for recommendations approved by Tribal Council. Proposers should submit a
separate scope of work, schedule, staffing approach, and cost proposal for this optional task.

If authorized, the consultant shall work with Tribal leadership to translate approved policy decisions into
an actionable implementation plan. Activities may include implementation planning, organizational
design, staffing recommendations, operational policies and procedures, implementation budgeting,



performance measurement, change management, and technical assistance necessary to support
program start-up.

The consultant shall recommend a practical implementation approach that is appropriate for the Tribe's
organizational capacity, available resources, and desired implementation timeline.

Optional Deliverables may include:

e Implementation Roadmap

e Organizational and Staffing Plan

o Draft Policies and Standard Operating Procedures
¢ Implementation Budget and Funding Strategy

e Performance Measurement Framework

e Tribal Council Implementation Briefing

e Technical Assistance During Initial Implementation

The Tribe reserves the right to negotiate the scope, schedule, and budget for this optional task separately
from the base contract.

lll.  DELIVERABLES & PROJECT SCHEDULE

The Tribe intends for this study to be conducted in phases so that findings, analyses, and
recommendations can be reviewed and discussed with Executive Management and Tribal Council
throughout the engagement rather than only at its conclusion.

The consultant is expected to provide interim deliverables that support decision-making at key project
milestones. Findings should be presented in a clear and practical manner that allows Tribal leadership to
review emerging issues, provide direction, and refine policy options before final recommendations are
developed.

The schedule below reflects the Tribe's anticipated timeline and key governance milestones. The Tribe's
objective is to receive preliminary findings and policy options in time to inform the November budget
workshop and any potential program changes prior to the next enrollment cycle. Proposers may
recommend modifications to the sequencing of work if they believe an alternative approach would
better achieve these objectives.

Project Deliverables and Tentative Schedule

Deliverable Description Target Completion

Detailed project plan, methodology, community
Project Work Plan engagement approach, data needs, assumptions,
governance milestones, and project schedule.

Within 2 weeks of contract
execution



Project Deliverables and Tentative Schedule

Deliverable

Description

Target Completion

1) Current State
Assessment Memo

2) Community Need and
Demand Assessment

3) Community
Engagement Summary
and Needs Validation
Report

4) Program Outcomes
Framework

5) Executive Leadership
Briefing

6) Future Program
Options and Policy
Analysis Report

7) Care Coordination and
Participant Support
Model

8) Tribal Council Decision
Memorandum

9) Tribal Council
Workshop

10) Final Report

Summary of current program structure, policies,
participant population, program utilization, costs,
strengths, challenges, and opportunities.

Draft definition of program purpose, intended outcomes,

and target population for discussion with Tribal leadership.

Assessment of current and future disability-related need,
including unmet need, projected demand, planning
assumptions, and five- and ten-year forecasts.

Summary of community engagement activities, key
themes, participant perspectives, and validation of study
findings.

Recommended program purpose, desired outcomes,
performance measures, and reporting framework.

Presentation of preliminary findings, emerging themes,
key issues, and draft policy considerations for Executive
Management review and feedback.

Evaluation of alternative program designs, eligibility
approaches, benefit structures, sustainability scenarios,
and recommended policy direction. Includes financial
planning model.

Implementation-ready model describing the
recommended care coordination approach, organizational
structure, staffing plan, implementation approach, and
preliminary implementation budget based on the
preferred policy direction.

Concise summary of recommended policy direction,
alternatives considered, financial implications,
implementation considerations, and decisions requiring
Tribal Council direction.

Facilitated workshop presenting findings,
recommendations, implementation considerations, and
key decision points for Tribal Council discussion.

Final report incorporating Tribal feedback and
documenting the study methodology, analyses,
recommendations, implementation considerations, and
supporting technical appendices.

Approximately 4-5 weeks
after project kickoff or
September

Approximately 7-8 weeks
after project kickoff or Early
October

Approximately 8-9 weeks
after project kickoff or Early
October

Approximately 9-10 weeks
after project kickoff or Mid-
October
Approximately 10-11 weeks
after project kickoff or Late
October

No later than November 15,
2026, with draft in late
October

November 2026 with draft
in late October

Provided in advance of the
Tribal Council workshop (no
later than November 20,
2026)

November 2026 Budget
Workshop

December 2026

The Tribe anticipates selecting a preferred consultant in August 2026 and executing a contract shortly

thereafter. The consultant is expected to manage multiple workstreams concurrently so that policy

analysis, implementation concepts, care coordination design, and financial modeling are developed

iteratively throughout the engagement rather than sequentially.

The Tribe's objective is to receive preliminary findings and draft policy recommendations in time to

support Tribal Council's November budget workshop and any potential program changes prior to the



next enrollment cycle. Proposers may recommend alternative schedules if they believe a different
approach would better achieve these objectives.

Procurement Schedule

¢ RFP Release: July 1, 2026

e Optional Letter of Intent: July 10, 2026

e Questions Due: July 17, 2026

e Responses Issued: July 22-24, 2026

e Proposal Due Date: August 3, 2026

¢ Interviews (if conducted): August 11-13, 2026

o Selection of Preferred Consultant: August 2026

e Contract Execution / Project Kickoff: August—September 2026

The Tribe may proceed with consultant selection based on written proposals alone and reserves the right
to waive interviews if doing so is in the Tribe's best interest.

Tribal Review Process

The consultant shall submit draft deliverables in editable electronic format. The Tribe will provide one
consolidated set of executive comments for each major deliverable coordinated through the Executive
Office.

The Tribe will make every effort to provide one consolidated set of comments within five (5) business
days for interim deliverables and within seven (7) business days for major draft deliverables. The
consultant shall incorporate those comments into the final deliverable. Final reports may require up to
ten (10) business days for review. Additional revisions requested after the consolidated review may be
considered outside the original scope of work and subject to mutual agreement.

IV.  TRIBAL COORDINATION AND DATA AVAILABILITY

The Tribe will designate a project manager to serve as the primary point of contact and coordinate access
to Tribal departments, available data, and key stakeholders throughout the engagement.

The Tribe will make reasonable efforts to provide available program, participant, financial, demographic,
policy, operational, and other relevant information needed to complete the study. The consultant shall
identify any additional data requirements, key assumptions, data limitations, and opportunities to
improve future data collection and reporting. The consultant should also identify any critical information
needed within the first two weeks of the engagement so the Tribe can prioritize collection.
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The Tribe will assist in coordinating meetings, interviews, focus groups, and other community
engagement activities as appropriate. Consultants should identify anticipated coordination and
scheduling needs as part of their proposed work plan.

All participant and Tribal information shall be treated as confidential and used solely for the purposes of
this engagement in accordance with applicable Tribal requirements.

All work products, analyses, reports, financial models, presentations, and supporting materials
developed under this contract shall become the property of the Muckleshoot Indian Tribe.

V. PROPOSAL REQUIREMENTS

A. Cover Letter
Executive Summary

Understanding of the Project

o 0O W

Technical Approach
E. Project Team

F. Relevant Experience (Three examples of comparable work completed within the past five years,
including client references)

G. Work Plan
H. Project Schedule
I. Cost Proposal
ReferencesProposals should be a maximum of 20 pages, excluding Annexes.

Questions and Clarifications.

Questions regarding this RFP must be submitted in writing to Darren Redthunder
Darren.Redthunder@muckleshoot.nsn.us no later than July 17, 2026. Responses to questions will be

distributed to all known proposers, may be discussed in bidders conference, and may be incorporated
into an addendum.

Optional Letter of Intent

Firms intending to submit a proposal are encouraged, but not required, to submit a brief Letter of Intent
by July 10, 2026, to Darren Redthunder at Darren.Redthunder@muckleshoot.nsn.us.

The Letter of Intent should include:

e Firm name
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e Primary point of contact
o Email address
e Telephone number

The purpose of the Letter of Intent is to assist the Tribe in planning the procurement process and
ensuring interested firms receive any addenda or responses to questions. Failure to submit a Letter of
Intent will not affect a firm's eligibility to submit a proposal.

Interviews.

The Tribe may shortlist up to three (3) proposers for interviews. Interviews may be used to clarify
methodology, project approach, staffing, assumptions, and proposed costs.

Proposal Submission Instructions

Proposals must be received no later than 5:00 p.m. Pacific Time on Monday, August 3, 2026.
Proposals shall be submitted electronically in PDF format to:

Darren Redthunder

Executive Office

Muckleshoot Indian Tribe

Email: Darren.Redthunder@muckleshoot.nsn.us

The subject line should read: Proposal — Disability Program Assessment and Future Planning Study

The Tribe reserves the right to request additional information or clarification from any proposer. The
Tribe also reserves the right to:

e reject all proposals.
e negotiate scope.

e negotiate pricing.

e waive informalities.
e cancel the RFP.

e request best and final offers.

VI. KEY PERSONNEL REQUIREMENTS

The proposal shall identify the Project Manager and all key personnel proposed for the engagement. The
Project Manager will serve as the Tribe's primary point of contact and be responsible for overall project
delivery.
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For each proposed team member, provide:
e Name and proposed role.
e Relevant qualifications and professional credentials
e Relevant experience in comparable projects
e Specific responsibilities for this engagement
e Estimated level of effort (hours and percentage of effort)
e Availability during the proposed project period

e Include an organizational chart illustrating the proposed project team and reporting
relationships.

Minimum Qualifications

The proposed team should collectively demonstrate expertise in the following areas:
e Disability policy, disability services, Medicaid, SSI, SSDI, or related public benefit programs
e Human services program design, evaluation, or systems improvement.
e Financial analysis, forecasting, and scenario modeling
e Care coordination, case management, or integrated service delivery models.
e Community engagement, facilitation, and stakeholder consultation
e Project management for complex, multidisciplinary studies

The Tribe encourages teams with experience working with Tribal governments, Tribal health systems, or
Tribal human services programs. Experience supporting policy development, organizational change,
implementation planning, and culturally responsive engagement is highly desirable.

VIl.  EVALUATION CRITERIA

A review committee will evaluate proposals based on the criteria below. The evaluation will consider
each proposer's understanding of the project, technical approach, relevant experience, qualifications of
the proposed team, demonstrated ability to successfully complete similar work, and overall value to the
Tribe.

The Tribe may request written clarifications, conduct interviews with one or more shortlisted proposers,
contact references, and negotiate scope, schedule, or pricing with the highest-ranked proposer. The
Tribe reserves the right to reject any or all proposals, waive minor irregularities, or cancel this solicitation
if it is determined to be in the Tribe's best interest.
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Evaluation Scoring Criteria

Evaluation Criteria Weight | Considerations

Demonstrated understanding of the project objectives, proposed methodology,
data collection and analysis approach, demand forecasting methodology,
Technical Approach and 259 stakeholder engagement strategy, and ability to deliver practical
Methodology recommendations.
Demonstrated ability to translate technical analyses into practical policy
recommendations for elected leadership.
Demonstrated experience conducting disability policy studies, human services
Relevant Experience 20% evaluations, public benefits analyses, community needs assessments, or similar
projects. Experience working with Tribal governments is preferred.
Relevant expertise, experience, and availability of proposed team members.
Qualifications of Key 0% Consideration will be given to experience in disability policy, Medicaid and SSI, care
Personnel coordination models, human services systems, financial modeling, and Tribal
communities.
Experience working with Tribal governments, understanding of Tribal sovereignty,
15% demonstrated cultural competency, and ability to engage respectfully with Tribal
leadership, staff, participants, and families.
Reasonableness of proposed costs, level of effort, staffing approach, and overall
value provided relative to the proposed scope of work. The Tribe is seeking the

Tribal Experience and
Cultural Competency

Cost and Overall Value 15% e -
proposal that offers the best overall value and qualifications, not necessarily the
lowest cost

Native-Owned, Tribal- Preference may be given to Native-owned firms, Tribal organizations, or project

Owned, or Native 5% teams that demonstrate meaningful Native participation.

Participation

Total 100%

The Tribe reserves the right to consider interviews, references, prior experience, responsiveness to the
RFP requirements, and demonstrated ability to successfully complete similar projects when making a
final selection.

The Tribe intends to select the proposer that demonstrates the strongest overall combination of
technical expertise, practical experience, cultural competency, and ability to deliver actionable
recommendations that support Tribal Council decision-making within the required project timeline.

VIll.  BUDGET

The Tribe has established funding for this project and seeks the proposal that offers the best overall
value, not necessarily the lowest cost.

Proposers shall submit a detailed cost proposal that includes:
e Total proposed project cost.
o A breakdown of labor hours and costs by task and key personnel.
e Proposed labor rates or blended rates, as applicable.

e Estimated travel, lodging, and other reimbursable expenses.
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e Key assumptions affecting the proposed budget.
e Aseparate cost proposal for the Optional Implementation Support Services task.

The Tribe reserves the right to negotiate the final scope of work, project schedule, and pricing with the
selected proposer.

IX. PROCUREMENT & CONTRACT ADMINISTRATION

The selected consultant will enter into a professional services agreement with the Muckleshoot Indian
Tribe. The contract will incorporate the final negotiated scope of work, schedule, deliverables, and
compensation.

Payments will be tied to the satisfactory completion and acceptance of agreed-upon project milestones
and deliverables. The final payment may be withheld until all required deliverables have been accepted
by the Tribe.

Any changes to the approved scope of work, project schedule, key personnel, or contract amount must
receive prior written approval from the Tribe.

Travel and other reimbursable expenses shall be clearly identified in the cost proposal and will be
reimbursed only as provided in the executed contract.

The Tribe reserves the right to negotiate the final scope, schedule, deliverables, staffing, and
compensation with the selected proposer prior to contract execution.

X. STATEMENT OF VALUES

The Muckleshoot Indian Tribe is committed to supporting Tribal members with disabilities and their
families in ways that promote dignity, independence, wellbeing, and full participation in Tribal life.
Through this study, the Tribe seeks to better understand community needs and identify practical
opportunities to strengthen disability services for current and future generations.

The Tribe recognizes that meaningful disability support extends beyond financial assistance. Tribal
Council is interested in understanding how financial assistance, care coordination, participant support,
and other services can work together to improve quality of life while ensuring responsible stewardship
of Tribal resources.

The Tribe seeks a partner who approaches this work with humility, cultural awareness, respect for Tribal
sovereignty and self-determination, and a commitment to meaningful community engagement.
Recommendations should be practical, evidence-based, culturally informed, and designed to support
Tribal Council in making thoughtful decisions that reflect the values, priorities, and long-term interests
of the Muckleshoot community.
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Xl. Addendum 1

Questions and Responses
July 24, 2026

This Addendum forms part of the Request for Proposals (RFP) for the Disability Program Assessment &
Future Planning Study. Except as modified herein, all terms and conditions of the RFP remain unchanged.

The purpose of this study is to better understand community needs and identify opportunities to
strengthen the Disability Program and related support for current and future Tribal members. The study
is intended to inform future policy decisions and should not be interpreted as a decision to reduce or
eliminate benefits.

Strategic Intent and Decision-Making Priorities

1. Among the strategic questions outlined in the RFP, which decisions are most urgent for Tribal
Council to inform before the November budget workshop and next enroliment cycle?

The goal is to receive preliminary findings and practical policy options in time to support Tribal Council
discussions at the November 2026 budget workshop and any potential program changes prior to the
next enrollment cycle. All strategic questions identified in the RFP are important, and proposers should
structure their work plan, so preliminary findings on each are available in advance of the November
workshop.

2. How would the Tribe define success for this engagement: a set of policy options for deliberation,
a recommended future program model, implementation-ready direction, or some combination of
these?

The Tribe is not seeking validation of a predetermined policy outcome. The purpose of this study is to
provide Tribal Council with an objective understanding of community needs, program performance, and
practical options for future program design. Recommendations should be evidence-based, clearly
explain tradeoffs, and support informed Tribal Council decision-making.

Success will be measured by the consultant's ability to provide Tribal Council with an objective
assessment of the current program, practical policy options, a recommended path forward, and
sufficient implementation detail to support informed decisions regarding future program direction, care
coordination, participant support, and long-term sustainability.

3. Are there particular aspects of the current program that Tribal Council or Executive Management
is especially interested in understanding more deeply, such as eligibility standards, benefit
structure, care coordination, administrative practices, or long-term sustainability?
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The Tribe is interested in understanding the program holistically. Particular areas of interest include
eligibility standards, benefit structure, participant outcomes, care coordination and participant support,
administrative practices, long-term sustainability, and future community needs.

Data, Methodology, and Community Engagement

4. What program, participant, financial, demographic, health, and prior survey data does the Tribe
anticipate will be most readily available to the selected consultant during the first phase of work?

The Tribe anticipates providing available program enrollment and application data, participant
demographic information, historical program utilization and expenditure data, waitlist information,
policy and administrative documents, and other relevant program records. Additional data may be
available from Health & Wellness, Behavioral Health, Human Services, and other Tribal departments,
subject to data availability, privacy considerations, and Tribal approval.

A previous survey of active beneficiaries was conducted in 2025. While this data will be made available,
due to the limited scope of the previous survey the results provided will give little insight into the current
needs of the program and the Tribe as a whole. The selected consultant will be expected to identify any
additional data needs early in the engagement and work with Tribal staff to assess availability and
limitations.

5. To better scope the level of effort required for the program assessment and demand forecasting,
can you share what program, administrative, demographic, or health-related data the Tribe
already has available for consultant use? Additionally, have any prior assessments or analyses
been conducted that would inform this study?

We are able to provide demographic information on all enrolled and denied Tribal Disability Applicants.
In relation to administrative data, we will provide current policy and procedures and data in relation to
current program costs. Data from the survey completed in 2025 will also be available. However, due to
the limited scope the data will not provide detailed insight into the program as it currently stands or the
needs of the Tribal community as a whole. The 2025 survey is the only assessment or analysis that has
been completed for the program.

6. Are there existing community engagement efforts, prior feedback themes, or recurring concerns
that the Tribe particularly wants the consultant to build from and validate?

The Tribe conducted a survey of active disability enrollees in 2025. The feedback provided from the
limited number of participants centered on the desire for a higher benefit amount, a set date benefits
would be issued, and additional supports being provided by the tribe to the participants. In addition to
the 2025 survey findings, community members have raised recurring questions regarding eligibility, and
the treatment of existing versus new participants following policy changes. The consultant should
objectively assess these issues through data analysis and community engagement and distinguish
between community perceptions, available evidence, and verified findings.
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7. For the community engagement process, are there preferred expectations regarding the mix of
interviews, focus groups, listening sessions, surveys, or other culturally appropriate methods,
especially to ensure participation from Tribal members, families, caregivers, and staff?

The Tribe has not prescribed a specific engagement methodology. Proposers should recommend an
approach that is culturally appropriate, practical, and sufficient to obtain meaningful input from Tribal
members, families, caregivers, applicants, participants, staff, and other stakeholders.

8. How would the Tribe like the selected consultant to approach culturally responsive engagement
and needs validation in a way that is respectful, practical, and aligned with community
expectations?

The Tribe expects the selected consultant to approach engagement with respect for Tribal sovereignty,
Tribal values, and the lived experiences of Tribal members and families. Engagement methods should be
culturally responsive, accessible, and designed to encourage meaningful participation from participants,
applicants, caregivers, Tribal staff, and community members. The consultant should work closely with
Tribal leadership and designated staff to ensure engagement activities are appropriate, inclusive, and
reflective of community priorities.

9. The deliverables are numbered in “Il. Scope of Work” and then numbered differently in the table
in “lll. Deliverables & Project Schedule.” For example, deliverable 7a in the scope becomes item 5
in the table, and items 2, 3, 5, and 6 have components in the scope and not in the table. Are
deliverables 2b, 33, 5b, 6b, 6¢ intended to be standalone deliverables or components of the items
scheduled in the table?

Deliverables in 2b, 3a, 5b, 6b and 6c are intended to be components of the items scheduled in Table IIl.

10. Does the Tribe have requirements or preferences regarding whether any of the community
engagement efforts should be in-person, virtual, or hybrid? If in-person is preferred or required,
will the Tribe provide recommendations on locations and quantity of in-person engagement?

The Tribe has no requirements or preferences regarding how the contractor engages with the
community. We serve a diverse community, in the local area, and outside the local area, engagement
needs to incorporate the needs of the Tribal members. We will provide Tribal locations for any in-person
gathering on Tribal grounds.

11. Are there any required accessibility, language access, or accommodation standards that must be
incorporated into stakeholder engagement activities and communications materials?

There are no defined requirements, however due to the nature of the program and the needs of our
community inclusion and accessibility need to be considered.

12. Will the Tribe provide contact information for all participants in stakeholder engagement, or is the
vendor expected to identify any contact information?
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The Tribe will provide any necessary contact information.

Firm Preference

13.To help us tailor our proposal appropriately, could you clarify whether the Tribe prefers
Washington-based firms versus national firms for this engagement?

There is no stated preference for Washington-based or national firms. Proposals will be evaluated based
on the criteria outlined in the RFP.

14. Given the cultural significance of this work and the Tribe’s commitment to community-centered
engagement, does the Tribe have a preference for Native-owned or Tribal-affiliated consulting
teams, or will proposals from non-Native firms be evaluated equally based on qualifications and
approach?

The evaluation criteria include consideration of Native-owned firms, Tribal organizations, and project
teams that demonstrate meaningful Native participation, as described in the RFP. All proposals will be
evaluated using the published evaluation criteria.

Policy Options, Implementation Design, and Coordination

15. In evaluating future program options, does the Tribe have particular interest in certain policy
scenarios or care coordination models, or should proposers assume the study should begin with a
fully open exploration of alternatives?

The Tribe expects an objective assessment of alternatives. Proposers should begin with a broad
evaluation of practical policy and care coordination options rather than assume a preferred solution at
the outset.

16. For the implementation design task, what level of specificity would be most useful to Tribal Council
and Executive Management regarding staffing, organizational structure, operational
requirements, and coordination with Health, Human Services, Elders, Behavioral Health, Housing,
and other departments?

The Tribe is seeking implementation-ready recommendations sufficient to inform Tribal Council
decisions. At a minimum, recommendations should address governance, organizational structure,
staffing, implementation sequencing, operating requirements, estimated implementation and operating
costs, funding considerations, and coordination with other Tribal departments. Recommendations
should be practical, implementation-ready, and reflect the broader needs of the Tribal community while
recognizing operational, governance, and resource considerations.

17. Does the Tribe expect proposers to follow the sequencing of tasks outlined in the RFP, or may
proposers recommend an alternative methodology or phased approach?

The Tribe has outlined the required scope of work and expected deliverables. Proposers are encouraged
to recommend the methodology, sequencing, and project approach they believe will best achieve the
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objectives of the engagement, provided their proposal addresses all required tasks and deliverables
described in the RFP.

18. May proposers include optional enhancements or additional services beyond the required scope?

Yes. Proposers may identify optional enhancements or additional services that they believe would
provide value to the Tribe. Such enhancements should be clearly identified as optional and distinguished
from the required scope of work. The Tribe reserves the right to negotiate final scope, optional tasks,
and implementation support with the selected proposer.

19. Is the consultant expected to evaluate historical program policies and administrative practices
where eligibility criteria, policies, or procedures have changed over time? Will the selected
consultant be expected to validate or audit the Tribe's administrative data?

The Tribe recognizes that the Disability Program has evolved over time through multiple policy changes,
enrollment periods, eligibility standards, and administrative practices. The consultant should review the
historical evolution of the program and identify where changes in policy or administration may have
affected program consistency, participant experience, administrative implementation, or future policy
considerations. The purpose of this review is to inform future program design and policy decisions, not
to evaluate individual participants or assign responsibility for past decisions.

20. May proposers recommend modifications to the work plan or timing if they believe another
approach would better achieve the Tribe's objectives?

Yes. The Tribe welcomes recommendations regarding work planning and sequencing, provided
proposals addressing the required scope of work and deliverables.

21. Is there a specific, scheduled date anticipated for the November budget workshop?
November 20, 2026

22. Does the Tribe expect the contractor to facilitate the Tribal Council Workshop in person, virtually,
or in a hybrid format?

The consultant will not be needed to facilitate the workshop. The completed report will be presented to
Tribal Counsel by the COO.

23. Can vendors provide more than 3 examples of comparable work?

Yes, additional examples of comparable work can be included, so long as the proposal does not exceed
the 20-page limit.

24. Does the 20-page limit include the scope, schedule, and staffing for the optional task 8?

Yes.
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25. What content is appropriate to be in an annex or appendix to be excluded from the 20-page limit?

Iltems that may be included as an annex or appendix may include, but are not limited to, supporting
documentation, references, detailed organizational charts, previous project summaries, client
testimonials, and compliance documentation.

26. Can vendors submit resumes as an attachment outside of the 20-page response limit?

A detailed resume may be included as an attachment to support the information provided in the initial
resume section of the proposal.

Budget and Scope Calibration

27. Since the RFP notes that funding has been established but does not provide a budget range, is
there a target budget range or level of effort the Tribe would be willing to share so proposers can
appropriately calibrate staffing, community engagement depth, financial modeling, and
deliverable detail for both the base scope and optional implementation support task?

The Tribe is not providing a target budget range. Proposers should propose the staffing approach, level
of effort, and budget they believe are appropriate to successfully complete the scope of work described
in the RFP.

28. To ensure our cost proposal aligns with the Tribe’s expectations and investment level, could you
provide guidance on the anticipated budget range for this engagement?

Proposers should propose the staffing approach, level of effort, and budget they believe are appropriate
to successfully complete the scope of work described in the RFP.

//

The responses contained in this Questions & Answers document are intended solely to clarify the
requirements of the RFP. Except as expressly modified by these responses, all terms and conditions of
the RFP remain unchanged. This Questions & Answers document shall be considered part of the RFP.
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Xll. Addendum 2

Questions and Responses

August 21, 2026

Community Engagement

1. What support will the Tribe provide to facilitate on-site collaboration, including
interviews, listening sessions, focus groups, and other community engagement
activities?

See Questions 4-7 in the Questions and Responses Addendum #1 of the RFP (p.16)

2. Have previous community surveys, engagement efforts, or participant feedback
been conducted? If so, will relevant survey results be made available for review?

See Question 6 in the Questions and Responses Addendum #1 of the RFP (p.16)

3. Have there been any historical challenges with community engagement that
proposers should be aware of?

Historically, the program has surveyed only active recipients of the benefit. Response via
mail and online from the recipients was limited; we received better engagement by
following up with phone calls.

4. Are there preferred cultural protocols or community engagement practices that
consultants should follow when working with Tribal members?

See Questions 7-8 in the Questions and Responses Addendum #1 of the RFP (p.16)

Program Background
5. What factors led Tribal Council to initiate this assessment at this time?
The Disability Program has continued to experience increasing demand, limited program

capacity, and recurring questions regarding eligibility, prioritization, and long-term
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sustainability. Over time, the Tribe has adjusted the program to respond to changing needs
and available resources; however, there has not been a recent comprehensive assessment
of the overall program model.

6. How has the Disability Program evolved over the past ten years?

The Disability Program was established in 2022, so there are about 4 years of program
history. Since implementation, the program has evolved in response to participant needs,
increasing demand, eligibility considerations, and available capacity.

7. lIsthere along-term vision or sustainability target that Tribal Council hopes this
study will help achieve?

The current assessment is intended to provide Tribal Council with a clearer understanding
of the population being served, unmet need, program costs, eligibility and benefit
structure, and options for creating a more sustainable and equitable program going
forward.

Current Program & Participants

8. Canyou provide a current participant profile (e.g., age ranges, disability categories,
demographics, or other characteristics)?

The Tribe can provide available de-identified participant information to support the
assessment. The current program serves Tribal members with a range of disabilities and
support needs, including both adults and minors.

9. lIsthere currently a waitlist for the program? If so, could you provide:
Current number of individuals on the waitlist: 25
Average wait time: Unknown

Estimated unmet demand, if known: Unknown

Program Funding & Financial Information
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10. Can the Tribe provide historical financial information for the program (approximately
the last five years), including:
a. Annual program expenditures
b. Administrative costs
c. Participant benefit costs
d. Notable growth trends

See Questions 5-6 in the Questions and Responses Addendum #1 of the RFP (p.16)

The Tribe is unable to provide additional detail on this question during the current
procurement process. Additional information and context will be provided to the selected
consultant as part of the project kickoff and discovery process.

11. Are disability benefits currently funded primarily through:
e. GeneralTribal revenues
f. Casinorevenues
g. Trustfunds
h. Federal grants
i. Multiple funding sources

The Tribe is unable to provide additional detail on this question during the current
procurement process. Additional information and context will be provided to the selected
consultant as part of the project kickoff and discovery process.

Eligibility & Benefits

12. What role does Social Security Disability (SSI/SSDI) currently play in determining
program eligibility?

Tribal Disability uses SSA’s definition of disability and SSA’s Blue Book — Listing of
Impairments. We also assist clients who meet SSA eligibility requirements in applying for
SSDI.

13. Is SSI/SSDI approval currently required for participation?

A person must either be determined disabled by SSA or by Tribal Disability to be eligible for
the program.
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14. 1s presumptive eligibility accepted?

No

15. Are there Tribal exceptions to Social Security eligibility requirements?

Our program is open to all ages; there is no upper age cap. We do not countincome in the
same manner as SSA.

16. Approximately what percentage of participants currently qualify through SSI/SSDI?

Roughly 18% were found disabled by SSI or SSDI. Of that 18%, less than 2% were approved
by SSDI after Tribal Disability assisted with their SSDI application.

17. Have there been significant eligibility-related issues such as:
a. Appeals
b. Eligibility disputes
c. Community concerns
d. Reassessment controversies

There have been issues in these areas. When applicable, policies were honed to alleviate
the issue going forward.

Care Coordination & Tribal Services

18. Does the Tribe currently provide care coordination or case management services for
participants? If so, what services are currently available?

Tribal Disability provides a monetary benefit only. No case management or care
coordination was designed as part of the current program. There are other programs within
the Tribe that clients may be eligible for that may provide these levels of service.

19. Which Tribal departments currently interact with Disability Program participants?

There are many Tribal departments and programs that a client may receive services from.
There is no set interaction based on a client receiving the Disability Benefit or based on
other Tribal services a client utilizes.
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20. Are referrals between departments formalized?

There is no formal referral process between departments. If a department has a client they
believe should apply they may reach out to Disability to schedule the application
appointment, but the person who set up the appointment must attend with the client.

21. Are there existing interdepartmental data-sharing agreements? If so, which
departments participate?

No

Data & Technology

22.What information systems currently support the Disability Program?

We do not have an information system.

23. Do current records include:
a. Historical participant files
b. Reassessmentrecords
c. Outcome measures
d. Service utilization data

We have historical data on all clients who have been evaluated for disability. We have the
medical records that were used in the determination and the determinations from the
independent medical reviews. We have yearly data since the program inception in 2022
showing the number of reviews, approvals, denials, and appeals.

Future Planning

24, As part of this study, is Tribal Council interested in evaluating policy options such
as:

Alternative eligibility models

Tiered benefit structures

Waitlists or prioritization models

Functional assessment approaches

©® o0 oo

Expanded care coordination in addition to, or in place of, financial assistance
See Questions 1-3 in the Questions and Responses Addendum #1 of the RFP (p.16)
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25. Are there policy concepts already under discussion that Tribal Council would like
the consultant to evaluate?

See Question 15 in the Questions and Responses Addendum #1 of the RFP (p.16)

Funding Opportunities

26. Should recommendations be limited to existing Tribal resources, or would the Tribe
like the study to identify and evaluate external funding opportunities (federal, state,
foundation, or other funding sources) to support long-term sustainability?

The Tribe is unable to provide additional detail on this question during the current
procurement process. Additional information and context will be provided to the selected
consultant as part of the project kickoff and discovery process.

Long-Term Vision

27.Beyond assessing the current Disability Program, is the Tribe interested in exploring
a broader Disability Services model that could include integrated care coordination,
benefits navigation, caregiver support, workforce participation, assistive
technology, or other comprehensive disability services?

See Question 15 in the Questions and Responses Addendum #1 of the RFP (p.16)

Project Governance & Data Access

28. Will the selected consultant have access to de-identified participant-level data for
analysis, or should proposals assume that only aggregate program data will be
available?

See Questions 4-6in the Questions and Responses Addendum #1 of the RFP (p.16)

29. Will the Tribe establish a project steering committee or core project team (e.g.,
Executive Office, Disability Program staff, Tribal Council representatives, and other
departments) to provide guidance throughout the engagement? If so:

a. Who is anticipated to participate?
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Yes. The Tribe anticipates establishing a small core project team to provide guidance,
coordinate access to information and stakeholders, and review key deliverables throughout
the engagement. Anticipated participants may include Health & Wellness leadership,
Disability Program staff, Executive Office representation, and other departments as

appropriate. Tribal Council involvement will be determined based on the project structure
and key decision points.

b. How frequently are project governance or status meetings expected?

Weekly and/or bi-weekly as required

30. Approximately how many Tribal departments and key stakeholders does the Tribe
anticipate participating in interviews, focus groups, listening sessions, or other
engagement activities during the course of the study?

Unknown at this time.
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