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::: MESSAGE FROM THE CEO

Dear UNIK Colleagues,

As we close the second quarter of 2026, | would like to thank all employees, project teams, support departments and regional
offices for their continued commitment to UNIK’s growth and operational delivery.

02 has been a period of continued progress, reflection and renewed focus. Across the Group, our teams have continued to
support key infrastructure projects while strengthening the systems that protect our business, our people and our reputation.
Our work remains important not only because of the projects we deliver, but because of the impact those projects have on
communities, public infrastructure and long-term development across the regions where we operate.

This quarter, we also placed strong emphasis on governance, compliance and responsible business conduct. Training and
awareness initiatives, including data protection and compliance refreshers, remind us that every employee has a role to play in
protecting confidential information, acting ethically, and reporting concerns when something does not feel right. Integrity must
remain part of our daily decision-making, whether we are on site, in the office, engaging with clients, or working with suppliers
and partners.

Safety, quality, accountability and environmental also remain central to our performance. As we continue to grow, we must
ensure that our standards grow with us. This means planning properly, communicating clearly, supporting one another, and
maintaining discipline in how we execute our work.

Looking ahead, our focus is on delivery, collaboration and continuous improvement. | encourage every team member to remain
committed to UNIK's values of Integrity, Efficiency, Teamwork and Innovation. These values are not simply words; they are the

foundation of how we build trust, strengthen performance and secure UNIK's future.

Thank you for your continued hard work and dedication.
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BOTSWANA BRANCH SUPPORTS THE GWETA COMMUNITY

During 02, UNIK's Botswana branch supported two community initiatives in Gweta, reflecting the Group’s commitment to
responsible corporate citizenship and positive local impact. The first donation supported the Botswana Police Service
Women Network in Gweta, which organised a donation handover to the Gweta Primary Hospital maternity wing under the
theme “Support girls and new moms, help protect the future.” UNIK contributed toiletries to assist new mothers and their
newborn babies during their stay at the hospital. The Gweta Police Station later expressed its appreciation to UNIK for
contributing to the success of the initiative and supporting vulnerable groups in the community.

The second donation was made to the Gweta Tribal Administration, following a request for assistance with four tyres for a
kgotla vehicle. The vehicle had been standing unused due to poor tyres, affecting the Administration’s ability to carry out
community service duties. UNIK donated four new tyres, helping restore the vehicle’s use and supporting the
Administration’s daily service delivery to the community.

These donations demonstrate UNIK's ongoing commitment to supporting the communities in which we operate and
strengthening relationships with local stakeholders.
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LESOTHO BRANCH SUPPORTS UPGRADE OF LOCAL POLICE STATION

UNIK's Lesotho branch was recently recognised in local media for its contribution to the upgrade of the St Monica's Police
Post, a community-focused initiative delivered as part of UNIK's broader commitment to infrastructure development and
social impact.

The upgraded police facility has brought meaningful improvements to the St Monica’s community by providing officers with a
more functional, secure and dignified working environment. The new facility includes improved operational space and
essential infrastructure, helping police respond more effectively to local safety concerns. Community leaders and police
representatives praised the project for strengthening public safety, improving access to policing services, and restoring
confidence among residents. The upgrade has also supported faster response times, better case handling and stronger trust
between the police and the community. This initiative reflects UNIK's belief that infrastructure development is not only about
building roads, pipelines and public facilities, but also about creating lasting value for the communities in which we operate.
Through projects such as the St Monica's Police Post, UNIK continues to support safer, stronger and more resilient
communities across Lesotho.
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COMPANYNEWS

OLD NALEDI POLICE STATION FENCE UPGRADE

As part of its commitment to community safety

and social responsibility, RIC Development

Botswana upgraded and replaced the ageing i

perimeter fence at Old Naledi Police Station. = - —

The project enhanced security at the facility -+ ‘
while supporting the important work of law : : ' 3 e
enforcement officers. This initiative reflects i ' (Sl A
RIC's dedication to strengthening local &

communities, supporting public institutions, and
contributing to a safer environment for residents
and businesses. L

DIACORE GABORONE MARATHON ::1

RIC Development Botswana proudly participated in the Diacore Gaborone Marathon as part of its
ongoing commitment to promoting health, wellness, and active lifestyles.

The event brought together runners, fitness enthusiasts, businesses, and community membersin a
celebration of endurance, determination, and well-being. Team RIC was strongly represented, with
approximately 50 employees participating, including senior management and the Managing
Director.

The marathon provided an opportunity to encourage physical fitness, strengthen team spirit, and
foster meaningful community engagement. Through participation in events such as these, RIC
continues to champion healthy living while building stronger connections.

Botswana

- o A T "

Development
Botswana
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COMPANYNEWS -~

WORLD ATHLETICS RELAYS GABORONE 2026 SPONSORSHIP

“t Davalopment
Bolswana

DEBSWANAL!
seamot World Relay Gaborone 26
tresum of Five Hundred Thousand

_Pula Only

30.04.2026

Date:

destieceired Sgrars

UMDY

As Botswana welcomed athletes and visitors from
around the world, RIC Development proudly
contributed P500,000 towards the successful
hosting of the World Athletics Relays Gaborone
2026 from 2 May to 3 May 2026.

This sponsorship demonstrated the company’s
commitment to supporting initiatives that elevate
Botswana's global profile while promoting sports
development, tourism, and economic growth.

The event showcased Botswana's ability to host
world-class international competitions and created
opportunities for local businesses, communities,
and young athletes to be inspired by excellence on

a global stage.

BOTSWANA SPORTS AWARDS SPONSORSHIP

RIC Development Botswana further demonstrated its support for sports development through a
P30,000 sponsorship of the Athletics Category at the Botswana Sports Awards on 9 May 2026.

Recognising and celebrating excellence is essential to inspiring future generations. Through this
sponsorship, RIC contributed to acknowledging the hard work, discipline, and achievements of
Botswana's athletes while promoting youth empowerment through sport.
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::: COMRADES MARATHON 2026

Date: 14 June 2026

RIC Development Botswana proudly celebrated the achievement of Jesson, who successfully represented Team RIC at the
prestigious Comrades Marathon 2026 in South Africa.

Covering an impressive distance of 85.777 kilometres, Jesson completed the world-renowned ultramarathon in an
outstanding time of 10 hours, 28 minutes, and 18 seconds, demonstrating remarkable endurance, resilience, and
determination.

His achievement serves as an inspiration to colleagues and the wider community, reflecting the values of perseverance,
discipline, and excellence that RIC Development Botswana continues to promote through its support of health, wellness, and
personal growth initiatives.
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COMPLIANCE REFRESHER: LIVING THE ICP EVERY DAY, DOING BUSINESS THE RIGHT WAY

UNIK’s Integrity Compliance Program and Code of Conduct remain key to protecting our people, projects, partners and
reputation across all regions where we operate. As we continue to grow, every employee, contractor, supplier and business
partner has a responsibility to conduct business with integrity, transparency and accountability.

Employees are reminded that bribery, corruption and unethical conduct are strictly prohibited. This includes offering,
requesting, accepting or facilitating any improper payment, gift, favour or advantage in order to influence a business
decision. Gifts, hospitality and entertainment must always be modest, transparent, properly approved where required, and
recorded in the Gifts Register when applicable.

Compliance also extends to how we select and manage third parties. Suppliers, subcontractors, consultants and business
partners must be engaged through proper due diligence processes to ensure that UNIK works with reliable and ethical
partners. Donations and sponsorships must also be for legitimate purposes, properly approved, documented and
monitored.

UNIK encourages a speak-up culture. Any suspected misconduct, conflict of interest, fraud, bribery, harassment, safety
breach or policy violation should be reported through the approved whistleblowing channels, including your Compliance
Champion or the tip-offs email address below. Reports made in good faith must be handled confidentially and without
retaliation.

Compliance is not only a legal requirement — it is part of how we live UNIK's values of Integrity, Efficiency, Teamwork and
Innovation every day.

Report concerns confidentially: tip-offs@unikconst.com

i
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CLIMATE CHANGE LEGISLATION: WHAT BOARDS AND BUSINESSES NEED TO KNOW

Climate change is no longer only an environmental issue. It has become a legal, financial, operational and governance issue
for companies across Southern Africa. Chapter 3 of the CGISA Best Practice Guide on the role of the company secretary in
climate change highlights the growing legislative framework that companies must understand, monitor and respond to.

A major development is South Africa’s Climate Change Act 22 of 2024, which was signed into law in July 2024 and
commenced on 17 March 2025. The Act represents South Africa’s first comprehensive legal framework dedicated to climate
change. Its long-term objective is to support a just transition towards a low-carbon and climate-resilient economy, with the
broader goal of achieving net-zero emissions by 2050.

The Climate Change Act introduces both mitigation and adaptation measures. Key features include sector-specific
emissions targets, carbon budgets for major emitters, support for green job creation, and a national adaptation strategy.
The Act also strengthens the role of the Minister responsible for the environment, who is empowered to identify sectors for
emissions targets and coordinate climate-related policy changes with other government departments. This is expected to
have significant implications for industries with high emissions or exposure to climate-related requlation.

Another important development is the formalisation of the Presidential Climate Commission as a statutory body. This
strengthens its role in guiding South Africa’s just transition through research, policy recommendations and stakeholder
engagement. The Act also promotes transparency by requiring relevant policies and targets to be published, allowing
stakeholders to monitor climate action and hold decision-makers accountable. However, the guide also notes weaknesses
in the Act. While there are penalties for failing to prepare and submit greenhouse gas mitigation plans, there are concerns
that the Act does not contain sufficient sanctions for exceeding carbon budgets or failing to implement mitigation plans.
There are also concerns about deferred provisions, including sectoral emissions targets and carbon budget requlations.
These delays may weaken the urgency and credibility of South Africa’s climate response if implementation is not prioritised.

The Carbon Tax Act 15 of 2019 remains another key legal tool in South Africa’s climate framework. It is based on the “polluter
pays” principle, which means that entities responsible for greenhouse gas emissions should carry the cost of those
emissions. The tax applies to emissions from fuel combustion, industrial processes and fugitive emissions where
thresholds are exceeded. From 1January 2026, the carbon tax increases to R308 per tonne of carbon dioxide equivalent, up
from R236 in 2025.
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OMPLIANCE ¥

CLIMATE CHANGE LEGISLATION: WHAT BOARDS AND BUSINESSES NEED TO KNOW - CONTINUED

The guide notes that carbon pricing can encourage behavioural change by large emitters, help shift the cost of pollution
away from society, and raise revenue that can support poorer households and climate adaptation or mitigation measures.
At the same time, there is pressure from high-emitting sectors to pause or suspend the carbon tax. The guide cautions that
weakening carbon pricing may reduce the effectiveness of South Africa’s transition to a low-carbon economy. The chapter
also considers other environmental legislation, particularly the National Environmental Management Laws Amendment Act,
2 of 2022, which amended the National Environmental Management Act and several specific environmental laws, including
laws relating to air quality, waste, protected areas and biodiversity. These amendments point to a stricter compliance and
enforcement environment, requiring businesses to remain alert to evolving environmental obligations.

Case law is also becoming increasingly important. In the Ezulwini Mining matter, the Supreme Court of Appeal reinforced
the “polluter pays” principle and considered when a mining company may be released from environmental obligations. In the
Wild Coast case, the court set aside an oil and gas exploration right after considering factors such as harm to marine and
bird life, community rights and climate change concerns. These cases show that courts are increasingly willing to consider
climate change, sustainability and environmental justice in regulatory and permitting decisions.

The legislative landscape is also developing across the region. Namibia is advancing sustainable finance instruments such
as green bonds and sustainability-linked loans and has joined the Network for Greening the Financial System, signalling a
growing focus on climate-related financial risk. Lesotho’s National Climate Change Policy 2017-2027 contains strategies
focused on climate resilience, low-carbon growth and sustainable resource management. Botswana's Stock Exchange has
also issued ESG guidance encouraging listed companies to adopt double-materiality reporting, including climate change,
biodiversity and social equity considerations.

Internationally, the Paris Agreement remains a key driver of climate action. Participating countries must submit nationally
determined contributions, which are formal pledges to reduce greenhouse gas emissions and adapt to climate impacts.
COP30, held in Brazil in 2025, continued global discussions around fossil fuel reduction, climate finance and the need for
developed countries to support vulnerable developing countries through adaptation, mitigation and loss-and-damage
funding.

For companies, the message is clear: climate change legislation is becoming more detailed, more enforceable and more
closely linked to corporate governance. Boards and management teams need to understand how climate laws affect
strategy, risk management, reporting, operations and long-term business resilience. Failure to account for climate-related
obligations may result in regulatory non-compliance, litigation, financial exposure and reputational damage.

As ESG and climate activism continue to grow, companies will increasingly be expected to demonstrate that climate-
related risks are being properly considered and managed. Climate governance is therefore not only a compliance
requirement; it is becoming a core part of responsible and sustainable business leadership.
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As the organisation entered the winter season, a focused
HSE awareness campaign was undertaken to remind all

employees, site teams, and contractors of the additional TOUEH JGBS DﬂN'T STI]F

health, safety, and environmental risks associated with
colder weather conditions. The purpose of this initiative
was to proactively reduce winter-related incidents,
strengthen employee awareness, and ensure that all
operational teams remained alert to risks such as cold
stress, reduced visibility, slippery surfaces, fatigue, fire
hazards, and the safe use of heating equipment.
COLD & FLU AWARENESS :=1¢:

Colds and flu can slow you down and

The campaign was implemented because winter
conditions can significantly affect both people and take you off the job. Protect yourself : . e
workplace activities, particularly across construction and your crew, and your project, iz : A 28 FoREACH OTHER.
civil engineering environments where employees are /1{ ; ' {fﬁﬁ A

exposed to outdoor work, changing weather patterns, rll il : =
early morning conditions, and site-specific hazards. By
raising awareness before and during the winter period, the
organisation  demonstrated its commitment to
preventative risk management and the protection of its

WASH YOUR COVER YOUR STAY HOME GET YOUR DRESS WARM,
workforce. HANDS COUGH IF SICK FLU SHOT STAY WARM
Wash aften with scap Use your slbow or & Dot tough it ot Tha fhu bt is safs, Wisr Laryers, o hat,

Bnd wader for o least LS B0 SOVEF Yol Stay home, rest, effective; and can haves, and stay

P . . . . 20 seconds. Use hand meuth and rose. and Got betber keep you from dry. Cold stress

To support this initiative, the organisation communicated sanitizor whan soap Dispose of tssues | Keep from spreading iméssing work weskars your body
) X ) X isrt aailable. right vy, germs 1o others and your immune

winter safety awareness material across sites and offices, symem.

encouraged toolbox talks and site briefings, reinforced = HYORATE . cuEan RespEcT SPERK UP
i . i EXTRA M oo, | ER COMMN 0@ FACHITER A ety

the importance of appropriate personal protective D ey Woe sone o @ oy
. . . HEMIHDEHS . 5 ey 08, equpment, Hserneone weed, it your
equipment, and reminded teams to inspect work areas, Cuco 4 et oy des i

10 get heip.

vehicles, plant, and equipment before use. Site
management teams were also encouraged to identify @H EI%RA:]-]’;%YTB?I%%\I;DW
e covmems e ot i

winter-specific hazards, implement suitable controls, and R R TR e G o SROTELE T 08

ensure that employees remained vigilant, prepared, and o TOGETHER, WE CAN STOP THE SPREAD OF COLD & FLU THIS WINTER.
responsible for their own safety and the safety of others.
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02 Team Building at Kruger Park

TRAINING = 144
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Data Protection Training - Botswana Offices

In 02, 43 staff members from 9 branches came together in South
Africa’'s Kruger Park for a Group team-building event. The
gathering created an opportunity for colleagues from different
regions to connect, strengthen working relationships and build
greater collaboration across the business. The event reflected
UNIK's commitment to teamwork, unity and continued
engagement across its regional operations.

UNIK completed Data Protection Training at
Botswana Head Office on 8 and 15 June 2026. The
sessions focused on Botswana data privacy
requirements, responsible handling of personal and
sensitive information, data protection risks on project
sites, and the importance of reporting and responding
to data breaches. The training reinforces UNIK’s
ongoing commitment to compliance, confidentiality
and responsible information management across the
Group.

._..I .- \ \ K3

Unik Group in Kruger, South Africa;

Integrity Teamwork Efficiency Inne
= AR = s % A& ‘
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PUBLIC-PRIVATE PARTNERSHIPS (PPPS) CAN SHOCKPROOF INFRASTRUCTURE

Public-Private Partnerships are increasingly being positioned as an important mechanism for strengthening infrastructure
delivery, particularly in the water and sanitation sector. By converting infrastructure delivery from a once-off capital
project into a long-term, performance-driven service, PPPs can help build more resilient, reliable and accountable
infrastructure systems.

A key benefit of the PPP model is its focus on the full lifecycle of an asset. Instead of looking only at the upfront cost of
design and construction, PPPs consider the long-term cost of operating, maintaining, replacing key components and
eventually handing the asset back to the public authority. In the water sector, this means assessing not only what it costs to
build a treatment plant, but also what it costs to keep that plant functioning to the required standard over the full contract
period.

PPPs also shift the focus from procuring an asset to procuring a service. The private partner may be responsible for
designing, financing, building, operating and maintaining the infrastructure, while payment is linked to delivery of agreed
outputs such as water quality, service reliability and operational performance. This “pay-for-performance” approach
strengthens accountability and helps ensure that infrastructure continues to function beyond commissioning.

""‘-—-h.“__

VNEY

The model is often misunderstood as privatisation, but properly structured PPPs do not remove public ownership or
oversight. The public authority retains its mandate, regulatory control and responsibility for service standards, while the
private sector contributes capital, technical expertise and operational capability under defined contractual obligations.

Risk allocation is central to a successful PPP. The private partner may take on financing, construction, operational
efficiency and performance risks, while the public sector retains risks linked to its statutory role and broader system
obligations. Balanced risk allocation, supported by payment guarantees, credit enhancements and, where necessary,
government-backed support, is important for making projects bankable and sustainable.
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Strong project preparation is equally important. Many municipalities face funding, technical, legal and procurement
constraints, which can result in weak feasibility studies, unclear project scopes and contracts that do not attract private
sector participation. The Water Partnerships Office is intended to support municipalities with feasibility studies,
standardised processes and better project packaging so that PPP opportunities can meet National Treasury requirements
and attract investment.

In addition to guarantees, every PPP needs termination clauses as they define what happens if the agreement needs to be
ended early due to non-performance, financial distress or unforeseen events. In long-term infrastructure projects, these
clauses provide clarity and protection for both parties by outlining the conditions under which termination can occur and
the associated financial implications.

Viability gap funding is another tool that can help unlock socially necessary projects that may not be fully viable through
user charges or municipal payments alone. By bridging the gap between project revenue and the real cost of delivering the
service, viability gap funding can improve affordability while still enabling private sector investment.

Transparency remains essential. PPPs involve public funds, long-term contracts and essential services, so stakeholders
must have confidence in how decisions are made, how risks are allocated and how performance is measured. A transparent
process strengthens trust between communities, regulators, investors and delivery partners.

For the infrastructure sector, the message is clear: PPPs are not only a funding solution. When properly structured, they
can support long-term maintenance, performance accountability, skills transfer, investment confidence and more reliable
public infrastructure.
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>>> WITH UNIK

and never miss out on the latest updates,
achievements, and exciting news! Be a part of the
UNIK community by following us on social media: &

FEEDBACK
Facebook: UNIK Construction 4
LinkedIn: UNIK Construction WE WANT YOUR IDEAS 444

DF’” tforget to: Got a greatidea, aninspiring story, or a
é Like way to make UNIK even better?
Comment

& I | et ndi
Share our posts! Let's keep building success, We'd love to hear from you!

together—online and on-site! g

Share your thoughts, and you could see

your ideas featured in the next edition.
Plus, you might even receive a special
shoutout!

Drop us aline at
Preshnee.moodley@unikconst.com
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